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Canby School District

Systems Ensuring
On-time

Through continuous data review and work proactively through our new MTSS
to identify students who are not accessing the necessary courses. Active

Graduation teacher/counselor/student collaboration is occurring in order to discuss
planning for interventions and removal of existing barriers for any student.
Consistent times will be set with leadership and staff to evaluate
effectiveness.

Equitable The CHS counseling are engaging in new strategies aligned to the new state

Assignment to CTE

standards to better guide students to advance courses. Consistent data
review times have also been set. K-12 PD for all counselors about the new
standards have taken place, and new processes to reduce bias will be in
place. We will also increase communication in English, Spanish, and Russian
so that all parents receive all pertinent information.

Equitable
Assignment to
Advanced Courses

The CHS counseling are engaging in new strategies aligned to the new state
standards to better guide students to advance courses. Consistent data
review times have also been set.

Systems to Address Chronic absenteeism is being addressed using county supports and creation
Chronic of a new truancy process. We are also working on our culture/climate goals
Absenteeism by increasing our marketing and positive behavioral supports. Through our
participation on a CA team through the KP Grant, we are able to continue to
evaluate our processes. Our truancy process will continue to be fine tuned
and we will increase engagement and understanding from staff and families.
Teacher Consistent meeting times have been set for our HSS teachers and specialists.

Collaboration Time

We also have access to the high school's department leaders meetings and
collaborate team time. With district support and continuous time for our
Instructional Leaders to convene, we will be able to do continuous
improvement evaluations. As a district, we are also going through the ORIS
process.

Teacher Access to
Data

PD and CT time has been used to help train and build capacity on how
teachers use our data to make decisions. Teachers can access necessary data
through synergy or our district data specialist. We are currently expanding
access to our new Mosaic software that will help facilitate our data review
time. Creating consistency in our processes and evaluation times.

Ensuring Effective
Partnerships

Better collaboration has occurred with the CSD REACH Center in order to
access interpretation/translation for increased parent meetings. Our high
school continues to build and maintain partnerships with the local business,
community college, universities, county services and parent organizations.

Goal #1 Through culturally responsive strategies and intentional intervention
supports, all 9th grade students will be provided the opportunity, access and
supports needed to stay on track toward graduation.

Goal #2 Through consistent implementation of a multi-tiered system of support;

students, families, and staff will actively collaborate to eliminate barriers to
student success.
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Goal #3 Continuous evaluation of all high school programs in order to maintain
relevance and encourage underrepresented students to access CTE and dual
credit.

Goal #4 Support the professional development, program development, and changes
in practice that result in increased achievement and opportunity for
Latino/a/x students and families.

Activity #1 We will create a 9th-grade transition program by providing a summer jump

start focused on math and study skills.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

CHS teachers will continue to work on data literacy practices by engaging in
common planning that supports the analysis of student data (attendance,
grades, behavior).

Goal(s) this activity Goal 1, Goal 2
addresses
Requirement this Data use

activity addresses

Activity #3

Improve accessibility and use of data through Mosaic and established MTSS
process by providing access to all teachers and offering continuous support
and training of the new tool.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Data use

Activity #4

Improve the process of accessing advanced courses, CTE offerings, and
resources for our underserved student population. (This includes a
partnership with EOS and scholarships for AP, dual credit options, and other
testing needs for post-secondary options)

**Pursue partnership with Equal Opportunity Schools to address accessibility
and equity in opportunities.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

College level opportunities

Activity #5

Retool/ refocus current specialists and administrator positions that
specifically can engage and intervene for our high need populations in our
multi-tiered system process. Current specialists include Tier 1&2 coordinator
(Licensed), Tier 3 coordinator (Licensed), attendance and credit recovery
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advocate (classified), CAP Teacher (Licensed), 8th Grade Transition advocate
(classified in the middle school). College and Career Coordinator.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #6

Creation of tiered support teams that will meet weekly and monthly to
identify student progress and needs.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #7

Continuous alignment of district's strategic goals and establish a process of
communication that will allow for better access for our families.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Partnerships

Activity #8

Implement district-wide, evidence based practices for reducing chronic
absenteeism in 8-12 through regularly scheduled data reviews, continued
work on trauma informed practices, and positive behavioral campaigns.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Chronic absenteeism

Activity #9

Continue building capacity in the implementation of AVID strategies in order
to continue to work towards school-wide implementation and focus on highly
effective instruction

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #10

Implementation of new Naviance System (College and Career Planning Tools)
for all students at the high school and middle school.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #11

To analyze access to courses for our historically underserved populations
which may include process priority forecasting.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3
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Requirement this
activity addresses

On-Track to graduation systems

Activity #12

Establishing a plan for staff needed for HSS transition program which includes
hiring a new 9th grade TOSA coordinator and bilingual counselor to support
and include High School Jumpstart (summer program).

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #13

Based on student interest, create or expand current CTE course offerings.
New programs may include health occupations, culinary arts/nutrition.
Regarding expansion, support the growth of newly established CTE programs
in computer science and establish a partnership to analyze opportunities for
post-secondary institution partnerships as well as CTE offerings.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

CTE

Activity #14 Create a maker-space/STEM lab for the continued growth of current CTE
programs

Goal(s) this activity Goal 1, Goal 3

addresses

Requirement this CTE

activity addresses

Short-Term CHS 9th grade HSS team are meeting monthly, looking at data and discussing

Outcome #1 student needs. 9th grade course failures will continue to go down by 20 %;
9th grade chronic absenteeism rate is decreased by 20%.

Short-Term Teachers will be more actively engaged in students' needing supports through

Outcome #2 increased communication with student and families, reviewing data more
consistently, and collaborating to eliminate barriers in the implementation of
content.

Short-Term Embedded multi-tiered system of support process that allows consistent and

Outcome #3 proactive interventions for students in need.

Long-Term Traditionally underserved student enrollment in advanced coursework will

Outcome #1 rise by 20%. In order to address disproportionate pathways in CTE, CHS will
evaluate the career and technical courses that students of color are accessing
and how they are being supported in their goal setting.

Long-Term Increase alignment and working understanding of supports by teachers and

Outcome #2 counselors of all students through mentoring, advising, and providing
recommendations and support.

Long-Term In order to support student success and empowerment, the district commits

Outcome #3

that through continued equity work and training, high school and district
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administrators will consistently make decisions and implement strategies
through use of an equity lens.




