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Systems Ensuring
On-time
Graduation

Cascade has one of the best graduation rates in the state and will continue to
build programs that assist in helping ensure that 100% of students are on
track for graduation.

Equitable
Assignment to CTE

The CTE classes are open to all students and students are actively recruited
from all areas, including special education. The CTE classes appeal to all

students from advanced to special education and are open for all. Students
are encouraged from all levels and receive challenges no matter their level.

Equitable
Assignment to
Advanced Courses

The AP, honors, and advanced courses are open for all and students are
actively recruited from all program areas, including ELL, and provided
opportunities for success. Lunch meetings are held to recruit students and
flyers are handed out to all students about the advantages of these
opportunities.

Systems to Address
Chronic
Absenteeism

Teacher
Collaboration Time

The Cascade Team will meet during our late starts throughout the school year
to share data and collaborate about the steps in place and formulating the
next steps for our CTE program Even though we have distinct areas, there are
some overall goals that each department must meet, such as forming and
working with community partners.

Teacher Access to
Data

When we switched to a new grading system, we made sure that it was set so
data could be collected for gender, socio-economic, and ethnicity. This data
will be used to guide our decisions and set the stage for future planning.

Ensuring Effective
Partnerships

Our business partnerships are expanding and used to gain industry
information to guide our educational decisions. We also expose students to
the business through tours and speakers. Currently our business partners are
Marion County Conservation, Aldergate, Feres Lumber, Peterson CAT, but we
need to further the relationships with these business partners.

Goal #1

The CTE programs will be expanded to include auto. and all programs brought
to industry standards so that all students receive training to be college and
career ready in high wage, high demand careers. The CTE programs will also
expand their community and business partnerships and complete a minimum
of one community project each year.

Goal #2

The Freshmen on track rate will increase above 95%.

The most at-risk students are involved in the Freshmen on track program and
will be more accountable to ensuring their on track rates. A counselor will
meet with students to formulate a plan for their success. Freshmen will be
identified for a study skills class where they have the support needed for
success.




Goal #3

Drop-out prevention strategies will be expanded such as our tutoring
program, chronic absenteeism program, and special services provided for
every students so their basic needs are met. Monthly rewards are provided to
students who have strong attendance and who show improvement in their
attendance record. We also encourage our most at risk students to
participate in monthly healthy activities such as Outside Cascade to be
involved and engaged in school. Experiential education is a focus of Outside
Cascade activities, which are offered monthly to students ranging from hiking
to camping to attending a play.

Goal #4

College and career readiness will be strengthened by adding our fourth AVID
section so that all grade levels will have AVID. If we are fully funded, a career
and college counselor will be added. College visits are an integral part of the
program. The AVID program at Cascade is focused around three main areas.
Those areas are the skills, support and lessons in the AVID curriculum;
community service, and experiences to strengthen the emotional, physical,
and academic needs of students.

Goal #5

College and career readiness will also involve the implementation of essential
"soft skills" into the curriculum of every core area and program of study.
Community outreach activities will enable students to showcase these skills,
such as the school's annual health fair. A community career wheel will be held
with staff where they spend ten minutes with a variety of professionals to
learn what they should integrate into their curriculum pertaining to the
career. This career wheel will take place in the fall; followed by a career
wheel for all juniors and seniors in February. Community building is also the
theme with a Cabin Fever series where students assist in providing a
workshop series for our community members.

Activity #1

The CTE program will meet during late starts and use data to guide our
decisions and expand the programs to ensure that industry standards are
met. CTE programs are strengthened to match current industry standards and
new equipment added so that a training facility is more in line with matching
students' needs. Automotive will be added. We will concentrate on Health
Occupations, Manufacturing, Agriculture, and Culinary. The middle school will
add career exploration to their options by offering modules to students to
explore career opportunities. The CTE program will also include field
experiences where students tour local facilities forging important business
connections and building their knowledge of industry options for their future
career endeavors.

Goal(s) this activity Goal 1
addresses
Requirement this CTE

activity addresses

Activity #2

Data will be collected from the 8th grade year and used to determine who
needs to be in the Freshmen Focus class. This class will be composed of the
most at-risk students who may need additional help and support. This class is
staffed by a certified teacher who can assist in a broad range of academic and
socio-emotional support they need for success. An 8th grade meeting with
parents talks about this option and encourages communication between the




parents and the district. Our grading system also allows parents the ability to
check grades from anywhere and anytime throughout the year.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #3

The expansion of the AVID program so that we offer AVID to all grade levels
will ensure college and career readiness opportunities if offered to a wide
spectrum of students. AVID strategies are also offered to staff so that the
most effective, research based strategies are utilized throughout the district.
Not only AVID, but college and career visits are also offered to all students so
they can see opportunities first hand and determine their future options for
attaining a high wage, high demand career. Professional Development will
center around the best proven AVID strategies and integrating college and
career readiness into our curriculum so all students leave Cascade college and
career ready. At the junior high level, an AVID coordinator will be created to
better organize and plan AVID professional development for school wide
AVID implementation. Educators also have an opportunity to apply for an
educator grant to fund their ideas for implementing expanded college and
career preparation activities into their curriculum. AVID is also taking a
leading role in planning community events such as the Harvest Meal, Paint
Night, Spring Showcase, and other activities that involve bringing the
community to the school. We will also continue to train teachers in AVID
strategies by participating in the summer training opportunities and ensuring
school wide AVID is present in the goal for college and career readiness. SAT
study sessions, study guides, and assisting students with post high school
planning is a major goal. College visits, meeting with students for planning
purposes, and ensuring their needs are met for properly preparing for life
after high school are all part of the AVID implementation.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

College level opportunities

Activity #4

Drop-out prevention will be addressed by expanding the tutoring program
that we started this year with HS funds. The program has been very
successful and we used data to determine the subject area teachers that
need to be present to help kids the most. The tutoring program provides
transportation, which is essential for the success of the program due to the
rural nature of the school. Our most chronic absentee students are
encouraged to attend and rewarded with monthly drawings and incentives.
Communication with parents, too, about the importance of attendance is
important. Rewarding attendance, providing after school tutoring and clubs
with transportation, and expanding the Outside Cascade activities are all
essential for drop out prevention and success in school. Also, activities are
provided monthly to provide students with opportunities they may not
otherwise receive in the Outside Cascade program. Educators also have an




opportunity to apply for educator grants in order to fund their ideas for drop
out prevention.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #5

College and Career Coaches and planning curriculum for advisory.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

College level opportunities

Activity #6

Our current library is outdated and rarely used by students for the purpose of
a library. Instead, it is a meeting place for staff meetings and a location where
students work on computers. This space will be reconfigured to form a
college and career center and a lounge computer area where students can
receiving tutoring services, as well as have adequate research materials for
post high school planning.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

College level opportunities

Short-Term Cascade will increase freshmen on track rate, which is currently 94%.
Outcome #1

Short-Term Expanded CTE options, such as in auto shop will increase career interest.
Outcome #2

Short-Term Expanded AVID offerings will increase college and career readiness
Outcome #3

Long-Term Expanded CTE offerings will lead to high wage, high demand careers for our
Outcome #1 students.

Long-Term AVID, tutoring, and specialized programs will ensure students have a high
Outcome #2 attendance rate and low drop-out rate.

Long-Term Each student will receive an individualized assessment plan where their needs

Outcome #3

are evaluated and met to ensure success for life after high school.




