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Systems Ensuring 
On-time 
Graduation 

We are very encouraged by our 9th Grade on-track. We have begun offering 
coursework that is focused on 10th Grade on track. This work needs to 
improve to embedded along with 11-12th grade on-track language and 
practices.  

Equitable 
Assignment to CTE 

We have a few singleton CTE courses. We continue to look for patterns of 
barriers with regard to access. Ironically our biggest conflict comes from 
partner charter school Center for Advanced Learning (CAL) which is entirely 
CTE.   

Equitable 
Assignment to 
Advanced Courses 

Through work with AP EOS, we regularly monitor enrollment and seek to 
have such courses representative of our student population.  
 
 
 
This is an area we'd like to explore some support options in with particular 
attention to Math and Science coursework.  

Systems to Address 
Chronic 
Absenteeism 

We have integrated chronic absenteeism grant into a strategic plan and 
regularly monitor data. We have joined a more statewide focus group on this 
critical matter.  

Teacher 
Collaboration Time 

See Above.  
 
 
 
We additionally have late-start Wed. where instructors (all levels) collaborate 
on student progress/data.  

Teacher Access to 
Data 

Continued effort to extend this deep data-driven practice beyond 9th Grade.  

Ensuring Effective 
Partnerships 

Partnerships have gone from nearly zero) to as many as 6-8 formal 
partnerships.  
 
 
 
Ensuring regular, in-depth communication between partners and intended 
outcomes of the district/schools.  
 
 
 
Partnerships should compliment site-based work, not an external fix 
perceived challenges.  

Goal #1 1. All students will leave 9th grade on-track toward graduation. 

Goal #2 Student enrollment and success in CTE/AP coursework will reflect the 
enrollment within respective buildings.  
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Goal #3 Graduation rates will increase for all students with a focus on underserved 
groups.  

Activity #1 Support 9th-grade Teaming effort in conjunction with our work with the 
University of Chicago.  
 
We will hold 9th-grade team meetings every week. The team meetings will 
focus on data and alternate between looking at individual students in need of 
support and focusing on overall data to inform system changes and supports.  
 
 
 
Full-time counselor, offering college and career counseling at our alternative 
high school - CPS.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Provide REAP and career-related programming and staffing to CMS.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Systems-level supports in Data Analysis, Early Warning Systems (EWS), HSS 
Coordination, MTSS, Reconnections Coordinator positions 
 
 
 
Extended summer programming coordinator: Working to facilitate summer 
credit recovery, 9th Grade Counts transition program, partner-related 
summer activities and any other credit-earning/retrieving program at CHS 
during the summer months.  
 
 
 
Provide CodeHS site license for CIS CTE and AP programming.  
 
 
 
Extended hours time for teachers for PD. This would be outside of 9th Grade 
teams and as we continuously analyze data, making space for professional 
learning to be responsive to student needs.  
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Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Data use 

Activity #4 Direct CTE Programmatic Support to Partner charter school, Center for 
Advanced Learning (CAL).  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #5 Bring CTE learning spaces up to industry standard. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #6 Sustain Middle School elective course offered in Biennium 1 (Careers 
Exploration) 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 Centennial school district has an existing partnership with NAYA (Native 
American Youth and Family Center) as the operator of our Schools Uniting 
Neighborhoods (SUN) program at one district elementary school. Centennial 
School district will seek to additionally partner at the secondary level with 
NAYA (or similar organization) in the next biennium.   

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Partnerships 

Activity #8 Serve our EL students in ways to raise attendance, graduation, and 9th-grade 
on-track rates. The Centennial school district provides comprehensive 
support and maintains an associated plan (as approved by ODE) for EL 
support as paid for by Title III funds. In addition to implementing these 
supports, we will disaggregate EL student data to monitor this activity.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #9 .33 Youth Transitions Coordinator 

Goal(s) this activity 
addresses 

Goal 3 
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Requirement this 
activity addresses 

Dropout prevention 

Activity #10 Access to courses required to graduation-- .04 FTE during a 0 period class 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #11 Two sections of embedded career-related learned embedded within electives 
(.33 FTE total) 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #12 Hire a Graduation Coach 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #13 Pay for FLATS testing and other testing fees to support students earning 
credit in their native language and pay for proctors 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #14 Add AP Physics course and purchase equipment in Year 1 and start teaching 
in Year 2 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #15 Start a construction math class. Purchase equipment in year 1 and start 
course in year 2. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #16 1.0 Admin at middle school with focus on 8th grade transition, REAP, and 
AVID 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 
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Activity #17 Start Technical Theatre CTE POS and Integrated Media CTE POS 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #18 Senior success course 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #19 Start AP Human Geography Class 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Short-Term 
Outcome #1 

Ninth grade success teams are meeting regularly, looking at data; ninth grade 
chronic absenteeism is decreased by 5% 

Short-Term 
Outcome #2 

Ninth grade on track will increase by 5% 

Short-Term 
Outcome #3 

Graduation rate will increase by 5%.  

Short-Term 
Outcome #4 

The graduation, attendance, on-track for African American students will 
increase by 5%. 

Long-Term 
Outcome #1 

Ninth grade success teams are meeting regularly, looking at data; ninth grade 
chronic absenteeism is decreased by 10%  

Long-Term 
Outcome #2 

Ninth grade on track will increase by 10% 

Long-Term 
Outcome #3 

Graduation rate will increase by 10%.  

Long-Term 
Outcome #4 

The graduation, attendance, on-track for African American students will 
increase by 10%. 

 




