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Goal #1

All students will leave 9th grade on track for graduation.

Short-Term
Outcome

1. The school will offer summer school in 2021 and 2022 to provide credit
retrieval courses and support.

2. The school's Student Support Team will meet regularly with impacted
students to provide academic, social and emotional support, assigning
specific staff as mentors, to make up deficiencies as well as maintain current
studies so not to deepen the deficit in credits. Support systems and exposure
to advanced courses will be a focus at early middle school levels for focal
student group populations including students with disabilities, Latino x/a/o,
and students in poverty. The new teacher collaboration tracker and data
system will be implemented in the 2021-22 school year.

Long-Term
Outcome

1. The COVID pandemic has had a significant impact on students accessing
school and having the regular academic, social and emotional supports to be
successful. In comparison to this year's 71% rate of ninth graders on track, the
previous year was 92%.

2. The District is exploring the possibility of restructuring its schools by
bringing the 7th and 8th grades to the current high school campus that will
result in a 7-12 campus that will provide consistency in curriculum, instruction
and support for the transition to high school. A renewed middle school-high
school collaboration will take place to support the exposure to advanced
course work at the 7th grade especially for focal student groups. 9th grade
teachers will annually review 9th grade data to inform support systems.
Empathy interviews are under consideration.

Dropout
Prevention Activity
#1

1. Continue to offer an alternative education option for students who find
challenges in attending the regular comprehensive high school.

Goal(s) this activity
addresses

Goal 1

College Level
Opportunities

1. Continue support to maintain a full time counselor at the high school level.

Activity #1

Goal(s) this activity Goal 1

addresses

Career Technical Offer two periods of CTE course in manufacturing. Course has been aligned

Education Activity
#1

with CTE pathway and certificate program at Southwest Oregon Community
College (SOCC).

Goal(s) this activity
addresses

Goal 1
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Career Technical 1. Continue support of Basic Allied Health CTE Pathway.

Education Activity
#2

Goal(s) this activity Goal 1
addresses




