
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

Central Linn School District  

Systems Ensuring 
On-time 
Graduation 

Regular TQM evaluation process of team meetings and task execution.  

Equitable 
Assignment to CTE 

We meet with Learners individually and encourage them to take challenging 
course work. We remove as many barriers as possible.  

Equitable 
Assignment to 
Advanced Courses 

We will use our weekly advisory and the relationships that are developed 
there to encourage Learners to reach for their full potential and to take 
challenging coursework that they may not gravitate to on their own. 

Systems to Address 
Chronic 
Absenteeism 

We will continue to work at developing programs that engage Learners and 
give them a reason to come to school. We also employ a full time 'Wellness 
Coordinator' focused on removing barriers that prevent Learners from 
coming to school..  

Teacher 
Collaboration Time 

We currently have 3 hours 20 times throughout the year available for teacher 
collaboration. We will intentionally build in time to review the data as 
reflected in our plan.  

Teacher Access to 
Data 

We will split up the data demands and add the analysis to job expectations. 

Ensuring Effective 
Partnerships 

We work with Pipeline, Sharing Hands, Albany and Brownsville Chamber of 
Commerce, and many youth focused groups. 

Goal #1 All Learners will have at least 6 credits at the end of their 9th grade year 
including at least 1 credit in Math, ELA and Science.   

Goal #2 All Learners will have a well developed PEPP and we will do everything we can 
to remove barriers to fulfilling that plan, with an equity lens, we will inspect 
how we do business in class offerings, schedules, targets supports, and 
resource allocation.   

Goal #3 Teachers will use data in the Purpose and Culture Committee to inform 
decisions concerning curriculum alignment, discipline, graduation 
progression, character development, wellness, and providing meaningful 
school to life transitions.   

Goal #4 Bring CTE program up to industry standards.  

Activity #1 Realign Purpose and Culture team to better reflect a 9th grade focus and to 
help fully implement a reworked PEPP. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Continue to focus School to Life coordinator on providing experiences that 
expose students to possibilities beyond High School as well as developing 
industry connections. 
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Goal(s) this activity 
addresses 

Goal 2, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Fully implement and provide additional training for Z-space lab. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Start a Health Occupations CTE program. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #5 Purchase equipment for CTE programs to match industry standards. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #6 Continue AVID expansion. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 Start a Culinary Arts CTE program. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #8 Direct mental health services to high school learners experiencing trauma in 
order to improve graduation rate and lower dropout rate. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Ninth grade on track increase to at least 80%. 

Short-Term 
Outcome #2 

Increase CTE participation rates by 25% 

Long-Term 
Outcome #1 

Achieve graduation rate of at least 90%. 
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Long-Term 
Outcome #2 

Achieve 9th grade on track of at least 90%. 

 




