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Systems Ensuring
On-time

ELL, chronic absentee grant, and Summit Education pilots will all
address weak areas related to on-time graduation. CraterWorks

Graduation project will further help by establishing purpose through increased
career awareness.
Equitable The district is nearing completion on a shared makerspace for all

Assignment to CTE

classes to use much like a school library where a broad range of CTE
programs are represented and may be access via integration with
required core content classes.

Equitable
Assignment to
Advanced Courses

The only barrier to assignment of advanced courses are the typical
scheduling conflicts that occur especially in a smaller school. Pilots in
blended learning are expected to help eliminate those conflicts by
allowing more personalized approaches with the assistance of
technology.

Systems to Address
Chronic
Absenteeism

High School that has the most students in this population is completing
a plan in cooperation with the Southern Oregon ESD to identify causes
and address issues through empathy interviews and a third party audit
of school practices. CAPT attendance tracking software has also been
introduced.

Teacher
Collaboration Time

Pilots using a mentorship model via acceptance to the Summit
Education system which includes training.

Teacher Access to
Data

- CAPT attendance data system is being piloted with SOESD

- Student information system vendor is scheduled to release a data
dashboard product and the district has requested a review of this
product.

Ensuring Effective
Partnerships

- District Title Coordinator is working with local ESD on tribal
connections

- District has expanded offerings from SOU and RCC to include KCC
expanding student college options while in HS

- District is piloting relationships with Life Art, at Non-profit 501c
specializing in making connections and improving school performance
among Latino students.

- Makerspace project includes partnership with local non-profit to
create connections and volunteer opportunities for local tradesmen in
makerspace.




Goal #1

Students will know where they are headed following graduation and
will move along a deliberate path through schools toward their
preferred next steps in college/career.

Goal #2

Students will have systems of personalized support to overcome the
primary obstacles preventing them from movement along a deliberate
path through schools toward their preferred next steps in
college/career.

Activity #1

Development of a membership based community makerspace where
every D6 student (grades 6-A12) has access to career technical
education as part of his or her core academic program in a way that
builds on our current CTE programs, connects D6 students to
(partnerships) local entrepreneurs, experts in trades, skilled artisans,
and builds local community while discovering associated (college level
opportunities).

Goal(s) this activity Goal 1
addresses
Requirement this CTE

activity addresses

Activity #2

One high school and one middle school will pilot the Summit Learning
system focusing on its hallmarks of personalized learning time and
mentorships. Personalized learning pilots so far are increasing SPED
student success allowing for better dropout prevention and on-track
graduation. Personalized learning pilots also provide a place for online
college level opportunities. Mentorship during personalized learning
time will allow for focusing on obstacles creating dropout, absentee,
and on-track graduation issues.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #3

One high school will pilot empathy interviews and CAPT attendance
monitoring to address chronic absentee issues utilizing regional grant
funds.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Chronic absenteeism

Activity #4

One high school, one middle school, and one elementary will pilot
trauma invested tools in cooperation with authors and content
developers Pete Hall and Kristen Souers using federal Title funding.

Goal(s) this activity
addresses

Goal 2




Requirement this
activity addresses

On-Track to graduation systems

Short-Term CTE program of study participation will increase by 50%

Outcome #1

Short-Term Secondary CT experiences within core courses will increase by 10%

Outcome #2

Short-Term Regular Attenders will increase to 75%

Outcome #3

Long-Term After 2nd year of implementation of M98 activities, Graduation data

Outcome #1 will increase from 75% annually by 2.5% reaching 90% in six years

Long-Term After 2nd year of implementation of M98 activities, Continuing

Outcome #2 Education data will increase from 55% annually by 5% reaching 80% in
seven years

Long-Term After 2nd year of implementation of M98 activities, 9th grade on-track

Outcome #3 data will increase from 72% annually by 3% reaching 90% in six years




