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Systems Ensuring
On-time
Graduation

CHS regularly meets with community partners, through the Trauma
Informed grant, to evaluate the work flow of interventions for
students.

CHS leadership will review data and continue to work in improving
systems to ensure on-time graduation. This includes creating a master
schedule that allows for students to receive math intervention
alongside Algebra I.

Equitable
Assignment to CTE

CHS will pilot a 9th grade CTE introductory course where students can
explore CTE course offerings in order to make an educated choice for
their pathway.

Equitable
Assignment to
Advanced Courses

We use AVID and the AVID elective class to support students in
rigorous course work. We are evaluating the unintentional barriers
that are limit access to accelerated learning options. From this process
will work to reduce and eliminate barriers.

Systems to Address
Chronic
Absenteeism

CHS, with support of the district office will continue to focus on best
practices, adhere to the requirements of the Trauma Informed grant,
and provided ongoing training for staff.

Bilingual support staff, as part of the Care Team, will work closely with
families to improve attendance for those students most at risk.

Teacher
Collaboration Time

The protected time is in place. However, we need our data system in
place, with teacher training on how to collaborate and review student
data.

CHS will create a Freshman On Track Team that will meet monthly to
review available data. Training for teachers will use the University of
Chicago Freshman On Track Toolkit.

Teacher Access to
Data

CSD is committed to full implementation of a data system, training
teacher and staff on how to use data, and making informed decisions.

Ensuring Effective
Partnerships

This has become part of our culture through other grant requirements.
Central will form a community business and industry advisory to
support this work.

We will work closely with local colleges and universities for student
internships and accelerated learning opportunities.

Goal #1

Talmadge Middle School and Central High School will provide all
students equal access to effective preparation for careers and college.




Goal #2

Talmadge Middle School and Central High School will use data to better
respond to individual student needs and will improve the systems that
address chronic absenteeism, effectiveness of instruction, academic
and special programs and targeted professional development.

Goal #3

Central School District will establish systems to ensure students attain
the Oregon diploma.

Goal #4

Central School District will create and expand Career and Technical
Education programs.

Activity #1

Central HS will establish a Freshman On-Track Team. The team will
include 9th grade teachers, support staff and administrator. The team
will meet monthly, to review student data and develop interventions to
support credit completion.

The Team will participate in training - University of Chicago Freshman
On-Track Toolkit, through the Northwest Regional ESD.

Budget two day training in August, three additional training during the
year with sub costs.

Monthly meetings, 1.5 hours, 10 teachers

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Teacher collaboration

Activity #2

Central will create a TOSA position to oversee High School Success,
primarily dropout-prevention and CTE expansion.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #3

CHS will establish targeted intervention for math and reading,
Houghton-Mifflin Read 180 and Math 180. (year 2)

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #4

CHS will continue to expand CTE course offerings. Health occupation,
computer science and fire science.

CTE teachers, with administrator and program coordinator, will work
throughout the 2019-20 school year to develop additional pathways.
Any course proposals will need to be to the school board by February
2020, if added to the course catalog for the 2020-21 school year.




Goal(s) this activity Goal 4
addresses
Requirement this CTE

activity addresses

Activity #5

Central SD will purchase Naviance - an online college & career
exploration tool for students.

Naviance is an online college, career and life readiness (CCLR) platform
that helps middle and high school students discover their strengths,
explore college and career interests, create actionable goals and find
their besta€lfit path after high school. This platform promotes college
and career readiness by encouraging academic rigor and aligning
student strengths, interests and passions to longa€iterm goals.

Administrators, counselors and support staff will receive two days of
training.

Five year license - $90,000

First year: $23,000 (Paid with 2018-19 funds)

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

College level opportunities

Activity #6

CHS and TMS will implement AVID. Costs include CHS FTE, and AVID
tutors.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

College level opportunities

Activity #7

CHS will create a care coordinator position to oversee the wellness
room. (Classified position)

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Chronic absenteeism

Activity #8

CHS will developed an applied math course.

Yr 1: Explore what is offered by other high schools, substitute costs to
visit other schools

Yr 2: Develop course proposal, submit to the school board by January
Yr 3: Applied math course offered

Yr 1: sub to visit other programs, 2-3 teachers




Yr 2: extra hours for development
Look at WESD - educator internship (Math and CTE - construction)

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #9

Central SD will contract with outside agency for alternative education
services.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #10

See activity 2:

Central will create a TOSA position to oversee High School Success,
primarily dropout-prevention and CTE expansion.

If fully funded, additional funding for equipment and supplies, family
involvement.

Goal(s) this activity Goal 4
addresses
Requirement this CTE

activity addresses

Activity #11

CHS will implement a math and reading intervention program. Read
180 and Math 180, with 2 licensed teaching positions.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #12

High School Graduation Coach (Classified position)

Central High School will create and hire a graduation coach. The High
School Graduation Coach will provide assistance to all high school
students, individually and in groups, regarding high school graduation
and completion, including but not limited to analyzing data to identify
students or subgroups with potential high school graduation problems;
planning, implementing, and tracking individual high school graduation
plans; identifying and resolving barriers to graduation; and facilitating
career choices and planning.

Training will be provided through the Edge Foundation. A team of five
will participate in the training.




Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #13

Central HS will hire a .5 college and career coordinator to oversee the
college/career center, support students with college application forms
and utilize Naviance for students to complete their college/career plan.

The position will also coordinate parent information nights.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

College level opportunities

Activity #14

A team from Central High School will attend the Nation CTE
Conference. Costs include substitutes, registration and travel.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

CTE

Short-Term
Outcome #1

Freshman on track team, supported by Chicago Toolkit training, will
meet twice monthly to decrease chronic absenteeism and increase
original credit completion for on-track progress.

One goal will be increase our on-track progress by 10%.

Short-Term
Outcome #2

AVID 2nd year implementation:

Student will be engaged in courses which support college/career
readiness through collaborative strategies that teach metacognition
skills.

The AVID Site Team will focus on elements of Leadership, Culture,
Systems and Instruction to meet the requirements of AVID
certification.

Coupled with Naviance, our students grades 6-12 will be able to
explore colleges and scholarships in order to develop a personalized
learning plan for college readiness.

Short-Term
Outcome #3

CHS will increase the number of internship opportunities so that
students develop the soft skills and entry ready skills to prepared for
employment in high wage/demand jobs.

Long-Term
Outcome #1

All stakeholders will be invested in promoting college and career
readiness and engaging students in rigorous course work in order to
increase graduation rates by 10%.




Long-Term Central HS will develop additional career pathways which will include

Outcome #2 health services, hospitality and tourism, fire science and computer
science.

Long-Term Consistent leadership using a distributed model will gradually improve

Outcome #3 the culture and belief that all students should be college ready, if

properly supported.




