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Lead  
Organization 

Child's Way Charter 

Systems Ensuring 
On-time 
Graduation 

On time graduation is based on credits earned and essentials skills passed.  
Many of our student come deficient in credits as they are mostly at-risk 
students and 80% free or reduced lunch. Reviews of their transcripts help us 
determine the course of action for each student. Individualized programs are 
set up that include independent studies to accomplish graduation 
requirements. We are expending staff that can work with students more 
individually for more effective graduation accomplishments. Advanced 
courses  

Equitable 
Assignment to CTE 

All classes are open to all high school students without pre-requirements. 
Tutoring and mentoring are available to all students. 

Equitable 
Assignment to 
Advanced Courses 

Advanced courses are determined individually and can be just one student 
wanting this opportunity.  All students have this opportunity, depending on 
their initiative and ability. Students that have met HS credit requirements can 
apply to LCC community college to further their education to be paid for by 
the school. 

Systems to Address 
Chronic 
Absenteeism 

 Checks on attendance and attention to chronic absenteeism is noted at the 
weekly staff meetings with open discussion and ideas of how to help the 
student improve. 
 
ACES training for staff will be scheduled before the beginning of next year. 

Teacher 
Collaboration Time 

We will continue the steps we are currently taking. 

Teacher Access to 
Data 

This access to data and teacher expertise is already such and integrated part 
of our program that we will just continue doing what we are doing, as it has 
been very successful for our students. We are adding ACES training for all 
staff. 

Ensuring Effective 
Partnerships 

Effective partnerships are including public agencies, private professional 
organizations, and other schools doing similar projects. We share our projects 
and use publicity to encourage these effective partnerships. 
 
As to Tribal membership, upon registration we call out (discuss) the section 
on race and try to discover any student involvement with American tribal 
organizations and Native Heritage. The school will then create a partnership 
with ODE and any local organizations that can support that connection. 

Goal #1 Students will feel positive and encouraged by the possibilities that they can 
pursue meaningful training and employment from the career tech classes 
that are offered 

Goal #2 Cooperate, coordinate and act jointly with nonprofit programs and 
community-based organizations that have demonstrated achievement of 
positive outcomes in work with underserved student populations; 

Activity #1 Have students research, plan, invent, compare designs, and build an 8 by 20 
foot Tiny House to be marketed and sold to the public. 



  

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #2 Have students research, design, construct and operate a fully functioning 
Sound Studio as an extension of our music program and a CTE option. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #3 We will employ ACES training for all staff and collaborate how to use this 
training 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Implement a more formalized process/system for discussing students, with 
three teachers prepared to share students' needs each weekly staff meeting.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Students will gain an appreciation and desire to be involved in the CTE 
courses and want to continue on this path for their high school experience. 

Short-Term 
Outcome #2 

Staff, through collaborative meetings and mentorship of most at risk students 
will actively encourage involvement in CTE courses. 
 
   

Short-Term 
Outcome #3 

Staff will receive ACES training prior to 2019-2020 as professional 
development 

Long-Term 
Outcome #1 

Student enrollment in CTE courses will increase 25%  

Long-Term 
Outcome #2 

Students in CTE courses will enroll in advanced courses along the same path. 

Long-Term 
Outcome #3 

Teachers will practice and develop skills from ACES training. 

 


