
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

Clackamas Web Academy 

Systems Ensuring 
On-time 
Graduation 

Through a change of creating a grade 7 through 12 secondary system, embed 
a process to create earlier high school preparation, identification of at risk 
students, academic intervention, success and credit attainment. 
 
 
 
Summer Term continuing to be offered at no charge to CWA students, grades 
7 through 12. 
 
 
 
Through access to extended high school preparation (7-12 system) and 
summer learning opportunities, create readiness and capacity for students to 
access college and advanced CTE learning opportunities.  

Equitable 
Assignment to CTE 

Every student has access to online and community college CTE courses.  
Additionally, each student completes a service learning and a senior 
internship in a career area of interest which is required for graduation.  The 
senior internship is supported by an Internship Coordinator who works with 
individual students and community partners to find internships based on 
student's individual career interests. 

Equitable 
Assignment to 
Advanced Courses 

All high school students have access to college courses paid for by CWA.  
Additionally, all students are required to complete YTA (Youth Take Action) 
and Senior Internship, CWA graduation requirements that are dual college 
credit bearing courses. 
 
 
 
Counselors and advisors regularly encourage students to consider taking 
college courses as a part of the advising and forecasting process. 

Systems to Address 
Chronic 
Absenteeism 

The addition of an additional staff person to support student outreach and 
advisor capacity and additional space to create room to work with students 
on an individual and small group basis for targeted interventions.   

Teacher 
Collaboration Time 

Through shared student growth goals, the team advisory model and 
designated weekly time with the specific objective of student progress review 
and intervention, the collaboration is embedded in the CWA system. 

Teacher Access to 
Data 

Creation of a "student monitoring tool" to allow viewing of composite data 
from multiple sources on an individual student basis.  This data is 
viewable/usable to all staff members working in the school.  

Ensuring Effective 
Partnerships 

A dedicated School to Careers Coordinator works to develop, maintain and 
grow college partnerships with Oregon community and some four year 
college.  The position also serves as counselor and advisor for students taking 
college classes ensuring their preparedness and success in college classes. 



  

 
 
 
Youth Take Action teachers work prepare students and secure non-profit 
organizations as partners for all students' service learning class/experience. 
 
 
 
Partnerships with businesses and organizations are also created and 
supported by the Senior Internship Coordinator. 

Goal #1 All students will leave 9th grade on-track toward graduation. 

Goal #2 CTE: Students grades 8-11 will participate in career exploration and 
experiences to identify personal career interests and develop skills to reach 
those goals. 

Goal #3 All 8th-12th grade students will have ongoing conversations with their 
counselor and advisor regarding planning for college credit opportunities 
while in high school. 

Activity #1 Summer Term:  CWA will create an extended learning opportunity for 
students in grades 8-12 that will allow them to earn high school credit and 
CTE experiences during the months of June and July. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 CWA will use the iNACOL online quality standards to select curriculum that 
best meet the needs of our students. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 CWA will expand its partnership with local community colleges and create 
more CTE and college credit opportunities for its students. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #4 CWA will double its occupancy at its Sunnybrook location by adding an 
additional 5800 square feet of office space to support it high school teaching 
teams.  This will give our teachers and students working in grades 7-12 three 
additional classrooms and six offices to support weekly team advisory 
sessions and monthly cohort sessions. 

Goal(s) this activity 
addresses 

 



  

Requirement this 
activity addresses 

Teacher collaboration 

Short-Term 
Outcome #1 

By June 2020, all 12th grade students will have access to a college writing 
course (RDWR 115 or WR121). 

Short-Term 
Outcome #2 

By June 2020, all students in grades 11 and 12 will take the Accuplacer Test at 
Clackamas Community College or Mt. Hood Community College. 

Short-Term 
Outcome #3 

By June 2020, CWA's counseling department will enhance a comprehensive 
forecasting process that includes four year planning (summer term) and 
college and career exploration. 

Short-Term 
Outcome #4 

By August 2019, CWA will hire an additional 1.0 counseling secretary to 
support student learning and career / college exploration for at risk, 9th 
grade students. 

Short-Term 
Outcome #5 

By February 2020, CWA will occupy an additional 5800 square feet of campus 
space to support our team teaching model (grades 8-12). 

Long-Term 
Outcome #1 

By June 2021, CWA will increase its freshmen on track to graduate within 4 
years by 2.95% as measured by the State of Oregon / ODE (70.54-73.49%). 
This is a 10% increase from the 2019 student achievement gap. 

Long-Term 
Outcome #2 

By June 2021, CWA students in grades 8-11 will participate in career 
exploration and other learning experiences to identify personal career 
interests and develop skills to reach those goals.  

Long-Term 
Outcome #3 

By June 2021, all 8th-12th grade students will participate in a comprehensive 
forecasting process that includes four year planning (summer term) and 
college and career exploration 

Long-Term 
Outcome #4 

By June 2021, CWA will increase its four year cohort graduation rate by 3.43% 
as measured by the State of Oregon / ODE (65.7-69.13%). This is a 10% 
increase from the 2019 student achievement gap. 

 


