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Lead  
Organization 

COLTON SCHOOL DISTRICT  

Systems Ensuring 
On-time 
Graduation 

The College and Career Readiness Team for the district has been tasked 
with creating a system K-12 for CCR. Some of the components of the 
system are: MTSS for ELA, Math and social emotional development; 
Student portfolios, future focus course for freshman and 8th graders; 
Professional learning opportunities for educators; (UDL, CCR, Data 
Analysis, Trauma informed practices, Equity, Peer observation/PDSA, 
Curriculum mapping, CFA, Academic Discourse, Etc.); And time to 
collaborate over disaggregated data to inform teaching, leading and 
learning. We monitor progress on our continuous improvement plan.  

Equitable 
Assignment to CTE 

Colton High School's CTE courses are based on prerequisites. Counselor 
presents to all students what CTE courses are available and makes sure 
all students register for at least one prerequisite CTE course during 
their freshman year. During forecasting for the next school year, the 
counselor meets with our focal students individually to plan and 
recommend the following CTE courses.  

Equitable 
Assignment to 
Advanced Courses 

Colton High School's advance courses are based on school grade level 
and prior courses for all students that meet these requirements. The 
counselor provides a presentation to all students on advance course 
offerings. During forecasting for the next school year, the counselor 
meets with our focal students (students with special needs, students 
with socio-economic barriers, students with ELL/Emerging Bilingual 
needs, and students of color)individually to plan and recommend 
courses.  

Systems to Address 
Chronic 
Absenteeism 

Colton School District will have full MTSS for chronic absenteeism. 
These systems will reduce chronic absenteeism by 10% by 2020-2021. 
We will continue to monitor progress towards this goal through 
disaggregated data analysis.  

Teacher 
Collaboration Time 

Teacher collaboration time occurs at least once each week during 
scheduled time in the morning.  We also have collaboration 
professional development time built into our calendar for an average 
of four hours each month during in-service/work days; both of these 
opportunities will continue.  By 2020-2021, we also plan to have 
dedicated collaboration time available twice each week prior to the 
beginning of the regular school day.  The collection of data by the CCR 
educator/team will provide the educators with the relevant 
information needed to plan strategies to support students' on-track to 
graduate.  This practice will become embedded regularly every two 
weeks. 



  

Teacher Access to 
Data 

We will have a new position dedicated to Future Focus, data steward, 
CCR and teaching two CTE courses. This educator will work with the 
principal, teachers, and counselor to ensure access to and use of data 
for students' success. Our TOSA educators will continue to provide data 
and support, coaching and professional learning related to behavioral 
and academic needs. All staff will access Synergy on a daily basis for 
critical student information especially as it relates to our focal 
students.  We will continue with teacher-directed, student-centered 
professional learning opportunities.  Professional learning 
opportunities will focus on cycles of inquiry, PDSAs (peer reviews), 
Equity (culturally responsive teaching, UDL, trauma informed practices, 
restorative discipline/practices, implicit bias, etc.), Lifting Core 
Instruction with the 4Rs (relationships, relevance, rigor and results), 
Academic Discourse, Professional Learning Communities, and MTSS. 
Teacher leaders collect and organize data for teams and develop all 
professional learning opportunities.   

Ensuring Effective 
Partnerships 

Local ESD support for professional development, Columbia Regional 
partnership to provide resources for our students with special needs, 
collaboration with our local community colleges to provide ACC 
opportunities for our students within the school setting.  We also work 
with surrounding districts based placement needs.  We also partner 
with local nonprofit community organizations to provide our students 
with CCR opportunities. School and community leaders meet regularly 
and plan events such as the Colton Community Connections Night 
(workshops, activities, community resource fair, childcare, food, fun, 
entertainment all free).   

Goal #1 All students will leave 9th grade on-track toward graduation. 

Goal #2 Students will know where they are headed following graduation and 
will move along a deliberate path through schools toward their 
preferred next steps in college/career. 

Activity #1 Create a Future Focus course to systemically address freshman and 8th 
grade on-track for graduation.   

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Increase opportunities for CTE and college level coursework, by 
providing educator support, continuing education and mentorship. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

College level opportunities 



  

Activity #3 Professional learning opportunities and coaching for all staff in lifting 
core instruction by embedding CCR and using data to inform teaching, 
learning and leading.   

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #4 Provide more adult assistance throughout the day and summer for 
small group instruction and CCR supports.   

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Educators meet regularly to review disaggregated data to ensure ninth 
graders are passing courses at a 20% increase with a focus on our focal 
students (students with special needs, students experiencing 
socioeconomic barriers, students with English language needs, and 
students of color).   

Short-Term 
Outcome #2 

Teachers actively encourage students who are members of groups of 
students who are traditionally under-served and marginalized to 
engage in advanced coursework or career and technical courses to 
pursue these paths in accord with their post-high school plans 
expressed in the student's education plan and profile.  

Short-Term 
Outcome #3 

Educators are collaborating regularly for professional learning 
opportunities and using disaggregated data to inform teaching, 
learning and leading and establish systems for on-track to graduate. 

Short-Term 
Outcome #4 

Staff in collaboration with students will establish the educational 
portfolio criteria, and how to individualize for each students in creating 
a plan / pathway to graduation and beyond.   

Long-Term 
Outcome #1 

Enrollment of students who are under-served and marginalized will 
increase their enrollment in advanced courses and CTE by 25%. 

Long-Term 
Outcome #2 

Students will meet monthly with an advising adult to review 
educational portfolio and monitor progress towards college and career 
readiness to ensure on-track towards graduation.   

Long-Term 
Outcome #3 

After the completion of the Future Focus class, all freshman will be 
able to present their educational portfolios to a panel of their peers.   

 


