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Lead  
Organization 

Coos Bay Public Schools 

Systems Ensuring 
On-time 
Graduation 

We have our systems in place and we need to fine tune them so that they will 
be embedded. We will continue training for these systems so that we can 
maximize their potential. 

Equitable 
Assignment to CTE 

Every 8th grade student gets a survey of our CTE programs. That experience is 
used to help build their 4 year plan and include those CTE courses and 
programs of study. Counselor meetings as well as advisor discussions help to 
ensure every student has an opportunity and is encouraged to take CTE 
courses. 

Equitable 
Assignment to 
Advanced Courses 

A major component to our AVID program is geared to address this area. As 
we progress towards AVID being a district-wide, this will put us into a better 
position moving forward. Our counselors and advisors meeting with every 
student on their 4 year plan is part of encouraging all students to strive to 
take advanced courses. 

Systems to Address 
Chronic 
Absenteeism 

We are at the point in our district where we will examine the data to assess 
the systems and practices we have in place to determine to stay the course or 
make changes to our strategies. 

Teacher 
Collaboration Time 

Annually we meet with our district calendar committee to establish the 
calendar for the following year. In that meeting we continue to support the 
early release model for teacher collaboration. Our district is committed to 
providing time for our staff to meet in their PLT as well as our District 
leadership team meeting multiple times throughout the year. 

Teacher Access to 
Data 

We will provide training for the dashboard and RTI module. We will continue 
with our current PLT process which includes early release time on most 
Fridays and district level PLTs. 

Ensuring Effective 
Partnerships 

Our CTE programs are required to have an advisory committee with business 
and post secondary partners. We utilize our Tribal attendance pilot project 
grant to fund an attendance advocate who focuses on our Native American 
students. She has been our liaison to the local tribes. We meet regularly with 
health care partners in the community to collaborate on student health, 
including mental health, and support our students with the goal of increased 
attendance and ultimately graduation. 

Goal #1 85% of our students will leave the 9th grade on-track towards graduation. 

Goal #2 Students will know where they are headed following graduation and will 
move along a deliberate path through school towards their preferred next 
steps in college/career. 

Goal #3 Increase the number of non-traditional CTE participants. 

Goal #4 Increase the district 4 year graduation rate. 

Goal #5 Increase the number of students participating in dual credit and expanded 
options opportunities. 

Activity #1 Provide immediate credit recovery for failed core classes using Odysseyware. 
Continue to implement a proficiency system where students complete 



  

learning objectives without repeating demonstrated understanding. Provide 
Naviance college and career readiness system. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Continue to use graduation coaches to target students who are at risk of not 
graduating and to screen incoming students, especially those who transition 
during the year. 
 
 
 
Coordinate and braid attendance initiatives such as Tribal Attendance Pilot 
Project and coordinator, attendance advocate, graduation coaches, and the 
Remind App. 
 
 
 
Develop a district leadership team that will partner with ODE chronic 
absenteeism team. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Implement AVID Elective and Schoolwide. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 Implement a dashboard/RTI Synergy module. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Data use 

Activity #5 Implementation and equitable marketing of all CTE programs focusing on the 
recruitment of non-traditional students. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #6 Provide district-wide professional development on campus for social 
emotional support. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 



  

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 Improve the technology to student ratio and provide necessary professional 
development.  

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #8 Promote and market the current college course with 2+2 and expanded 
options. 

Goal(s) this activity 
addresses 

Goal 2, Goal 4, Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #9 Hire an additional FTE for math instruction to lower class size and provide 
additional support to students. Our math achievement data shows a need for 
us to address this area as math success is most associated with our student 
graduation rate. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

Increase the number of CTE completers. 

Short-Term 
Outcome #2 

Decrease the drop-out and chronic absentee rates while increasing the 
graduation rate. 

Short-Term 
Outcome #3 

Increase the number of students completing dual credit and expanded 
options classes. 

Long-Term 
Outcome #1 

MHS will become an AVID certified school. 

Long-Term 
Outcome #2 

After 3 years, the district will out perform the state average for drop-out, 
chronic absenteeism, and graduation rates. 

Long-Term 
Outcome #3 

Coos Bay School District will maintain or increase the number of CTE 
pathways, 2+2, and extended options offerings. 

 


