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Goal #1 100% of ninth grade students will be on track to graduate in the Coquille
School District.
Short-Term By the end of the 2022-2023 school year each high school will have an
Outcome academic counselor on staff. All Freshman will have met with an academic
counselor and established a four year class schedule. The academic
counselors will meet with the Indian Education Coordinator, Homeless
Liaison, and Special Education Case Manager's at each school to make sure all
three focal groups are represented and are on track to graduate.
Long-Term By the 2024-25 school year the district wide ninth grade on track percentage
Outcome will reach 75% on track to graduate.
Goal #2 The Coquille School District will have all students college and career ready
upon graduation from high school.
Short-Term Both high schools will provide multiple opportunities for students to visit
Outcome colleges virtually and in-person. The academic counselors will meet with the
Indian Education Coordinator, Homeless Liaison, and Special Education Case
Manager's at each school to make sure all three focal groups are represented
in college and career education opportunities. All seniors will fill out college
applications, apply for FASFA, and attend regional career fairs.
Long-Term By the end of 2024-25 school year the Coquille School District will have 75%
Outcome participation from all seniors in complete their college and career ready
activities.
Goal #3 The Coquille School District will strive to improve district attendance through
our Chronic Absenteeism efforts.
Short-Term The Chronis Absenteeism Coordinator will meet with the Indian Education
Outcome Coordinator, Homeless Liaison, and Special Education Case Manager's at each
school to make sure all three focal groups are represented in Chronic
Absenteeism efforts.
Long-Term By the end of 2024-25 school year the Coquille School District Chronic
Outcome Absenteeism rate will drop from 25% to 15 %.
Goal #4 The Coquille School District will ensure equitable access for all students to
participate in college level opportunities.
Short-Term The academic counselors will meet with the Indian Education Coordinator,
Outcome Homeless Liaison, and Special Education Case Manager's at each school to
make sure all three focal groups are represented in college level
opportunities. This will include CTE programs, advanced placement courses,
duel credit college classes, and online or in-person college classes.
Long-Term By the end of the 2024-2025 school year 75% of all graduating seniors will
Outcome have participated in one or more of the college level opportunities offered by

the Coquille School District.
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Dropout The Coquille School District will hire two academic counselors one for each

Prevention Activity
#1

high school to meet with all 9th grade students to map out a plan to reach
graduation and beyond, with more targeted outreach to focal student
populations.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 4

College Level
Opportunities
Activity #1

Students in grades 8-12 will have the opportunity to visit a college campus
virtually or in-person during their five years at either Coquille Junior Senior
High School or Winter Lakes High School, with more targeted outreach to
focal student populations.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 4

Career Technical
Education Activity
#1

The Coquille School District will hire two CTE instructors to provide
educational curriculum toward a high demand and high paying career, with
more targeted outreach to focal student populations.

Goal(s) this activity
addresses

Goal 2, Goal 3, Goal 4




