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Systems Ensuring
On-time

CSD has before-school and after-school academic support programs.

Graduation

Small class sizes in core subject classes.

Learning Specialists with small case loads working with at-risk students.
Equitable All High School students have access to CTE Program of Study. All 8th grade

Assignment to CTE

students are also exposed to CTE Programs.

District-wide CTE Center currently under construction.

Equitable
Assignment to
Advanced Courses

Advanced courses are available to all students. We have not recognized any
barriers to equitable assignment.

Systems to Address
Chronic
Absenteeism

The CSD has implemented attendance teams at each school building. The
teams have spent the current school year determining which groups of
students need the most support and then what incentive programs to
implement.

The district has also purchased a data analysis system complementary to its
student information system. These data allow us to be informed regarding
our attendance monitoring, analyses, and decision-making.

Teacher
Collaboration Time

More attention will be spent on incorporating collaboration time when
crafting our professional development calendar for our 2019-20 school year.

Teacher Access to
Data

We will continue to provide training to teachers on how to locate and
organize disaggregated data in addition to providing training to teachers in
how to use data for decision making.

Ensuring Effective
Partnerships

Coquille School District has reached out to three community colleges in our
region - Umpqua, Rogue, and SWOCC. We have interviewed local
construction companies to determine what local jobs are available industry.
Strategic planning meeting was held between Future Winter Lakes CTE Center
and representatives from Jordan Cove.




Goal #1 Continue to improve the number of ninth grade on track students in Coquille
School District.

Goal #2 Coquille School District will work to improve the number of students college
or career ready upon graduation.

Goal #3 We will continue to strive to improve district attendance through our Chronic
Absenteeism efforts.

Goal #4 Equitable access for all students to participate in college level opportunities.

Activity #1 Rewrite the master schedule for freshmen to offer more CTE opportunities by

limiting core classes required during freshman year. Create schedule in our
district wide PD Calendar for teachers to review freshman on track data.
Provide summer school credit recovery opportunities for students as needed.
CJSH and WLS will provide a family engagement activity in fall of each year.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

CSD will add two new Programs of Study at our CTE Center to offer students
opportunities for career readiness.

Hire 0.27 CTE Coordinator.

Hire 0.5 Cosmetology Teacher and 1.0 Construction Teacher.

Purchase CDL and Cosmetology textbooks.

Purchase Cosmetology and Construction Equipment.

Provide high quality PD to gain certification in Cosmetology.

Continue to equitably offer dual credits and college credits for students at
CJSH and WLS.




Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #3

Attendance Data Teams will continue to meet quarterly. District will continue
to mail out student attendance progress at the end of each trimester. Student
attendance incentive programs will continue in all district schools.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Chronic absenteeism

Activity #4

Hire 0.4 college and career success teacher. Plan and organize four college
on-campus visitations. Attend regional college and career fair.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

College level opportunities

Activity #5

Remodel existing warehouse to accommodate additional CTE Programs.

Goal(s) this activity
addresses

Requirement this
activity addresses

CTE

Activity #6 Administrative training for Tyler Pulse SIS August 2019.
Goal(s) this activity Goal 3

addresses

Requirement this Data use

activity addresses

Activity #7

Coquille School District is in planning stages with the Tribal members to
improve outcomes for students.

Goal(s) this activity
addresses

Requirement this
activity addresses

Dropout prevention

Short-Term By implementing a flexible freshman schedule, CISH and WLS will have a
Outcome #1 decrease in 9th grade course failures by 10%.

Short-Term By adding two additional CTE programs for 2019/20 school year, student
Outcome #2 participation in CTE classes will increase from 75 students to 110 students.
Short-Term Chronic absenteeism at CISH will decrease by 5%.

Outcome #3

Long-Term The Coquille School District 4 year graduation rate at CJSH and WLS will
Outcome #1 increase by 5%.

Long-Term The total number of students enrolled in CTE courses in Coquille School
Outcome #2 District will increase by 50%, with most of this increase among students not

traditionally engaged in these paths.




Long-Term Chronic absenteeism at CIJSH and WLS will decrease by 10%.
Outcome #3




