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Systems Ensuring
On-time
Graduation

First, our graduation rate is consistently between 92-97%. We could
use more classified staff time to supervise our on-time credit recovery
students we might push this to 100%.

Equitable
Assignment to CTE

100% of all students are assigned to a CTE course in computer coding.
All students have access to robotics and engineering on campus. All
juniors and seniors who are on track to graduate have access to MHCC
and their rich array of CTE courses at no cost to the student. We have
funded 100% of the students who have expressed an interest in CTE
and MHCC at this point.

Equitable
Assignment to
Advanced Courses

100% of students take advanced courses as a result of the structure of
the program. In fact, the average student takes between 11 and 12
advanced courses throughout their career. This structure is well
established and has been in place for over a decade.

Systems to Address
Chronic
Absenteeism

To move the needle further on this we will need to have access to
more funds in order to support a more rigorous parent education
program as well as an implementation of a "home visit" program to
help families overcome barriers to attendance.

Teacher
Collaboration Time

We would like to add two hours per month focus on whole school at
risk intervention team meetings. Our estimate is that this will cost us
about $1400 per month for a total of $14,000 dollars. Our intention
would be to implement this provided the HSS funds come in at the
higher 40% level. Our belief is that continued and ongoing whole group
communication will embed the practices we have already started
around collaboration.

Teacher Access to
Data

One thing we could do is to specifically identify areas teachers feel
uncomfortable with regarding their use of data and then provide
specific targeted trainings on the use and interpretation of data.

Ensuring Effective
Partnerships

Corbett has a long established partnership with MHCC. We have a
newer partnership with Boeing centered around or robotics program.

Goal #1 1. We will post a 100% on time graduation rate.

Goal #2 2. We will have 100% of our 9th grade students on track to graduate.

Goal #3 3. All students will participate in advanced placement and dual credit
courses.

Goal #4 4. All students will take at least one CTE course and have access to
others.

Goal #5 5. We want a 90% or higher regular attendance rate for all students.

Activity #1 All students in grade 10 will take a CTE computer coding course. All

students will have access to a robotics and engineering course.




Goal(s) this activity Goal 4
addresses
Requirement this CTE

activity addresses

Activity #2 Drop out prevention and school readiness orientation day.
Goal(s) this activity Goal 1, Goal 2
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #3 All students will take AP Seminar.
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

College level opportunities

Activity #4 Juniors and seniors will have access to MHCC for half days.
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

College level opportunities

Activity #5

We will provide two hour per day of staff time to monitor attendance,
provide supports and intervention for at risk students. We are
targeting this because we have a boy/girl problem. Our absence rates
are disproportional with boys missing more time. We also see this
manifest itself in state assessment results. Our goal is to put funds
towards this problem. We would like to a hire a person to be the
person to follow up with that population on a daily basis!

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #6

We will provide two hour per day of staff time to provide additional
mentoring for at risk students.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 5

Requirement this
activity addresses

Dropout prevention

Short-Term The number of seniors identified as being behind will be reduced by

Outcome #1 50% at the start of their senior year over the next four years as
opposed to the last four years.

Short-Term The number of failing grade posted by freshman after one term will be

Outcome #2 reduced by 50% at the start of their senior year over the next four

years as opposed to the last four years.




Short-Term

Additional CTE opportunities will be identified by staff with the aim of

Outcome #3 adding an additional course by year three.

Short-Term The number of students posting attendance rates of less than 90% will

Outcome #4 be reduced by 50% over the next four years as opposed to the last four
years.

Long-Term All students will graduate on time.

Outcome #1

Long-Term All freshman will be on track to graduate.

Outcome #2

Long-Term All students will take advanced placement courses.

Outcome #3

Long-Term All students will take a CTE course.

Outcome #4

Long-Term All students will have 90% regular attendance.

Outcome #5




