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Goal #1 100% of students will be on-track toward graduation after completing 9th 
grade. 

Short-Term 
Outcome 

Ninth grade success teams (teachers and relevant support staff) are meeting 
regularly, looking at data, student supports are tracked for effectiveness and 
students and families are involved in the evaluation of those supports.  ELD 
teacher will work with small groups (<10) of EL students in resource study 
halls to provide targeted support based on data in ninth grade success team. 

Long-Term 
Outcome 

The overall 9th grade on-track rate of students will increase by 12%. 

Goal #2 We will post a 100% on time graduation rate. 

Short-Term 
Outcome 

Teachers actively encourage students who are members of groups of 
students not typically engaged in advanced coursework or career and 
technical courses to pursue these paths in accord with their post-secondary 
plans, as expressed in the student's education plan and profile. 

Long-Term 
Outcome 

Increase the graduation rate for students experiencing poverty. 

Dropout 
Prevention Activity 
#1 

We will provide two hours per day of staff time to provide additional 
mentoring with a focus on students experiencing poverty, students who are 
emerging bilinguals, and students with disabilities. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#2 

We will provide two hours per day of staff time to monitor attendance, 
provide supports, and intervention for at risk students.  We are targeting this 
because we have a retention barrier with male students.  We will hire a 
person to support male attendance. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#3 

Dropout prevention and school readiness orientation day before school 
begins 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#4 

All students in grade 10 will take a computer coding class and can access 
robotics, engineering courses. 

Goal(s) this activity 
addresses  

Goal 2 
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College Level 
Opportunities 
Activity #1 

Juniors and seniors will have access to Mount Hood Community College for 
half days. 

Goal(s) this activity 
addresses  

Goal 2 

College Level 
Opportunities 
Activity #2 

All students will take AP Human Geography. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Career Technical 
Education Activity 
#1 

Explore establishing a POS with regional coordinator 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

 


