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Lead  
Organization 

Corvallis School District 

Systems Ensuring 
On-time 
Graduation 

Our schools will continue in the current practices of data teams to evaluate 
individual student needs, and identifying themes and patterns which need to 
be addressed on a systemic level.  Intentional use of an equity lens, the teams 
ask, "Who is this decision/practice/system benefiting?"  The answer must be 
students who have been traditionally marginalized.   
 
 
 
Our district continues to dive deeper into our equity work through review and 
learning of cultural relevant teaching, our own biases, trauma informed care, 
and student voice on all of these topics. 

Equitable 
Assignment to CTE 

We have added more POS's in which students identified a high interest.  We 
have expanded current POS's in which students identified a high interest.  
These two actions have allowed us to offer more sections of CTE courses, 
which in turn allows for more opportunities for students. 
 
 
 
This coupled with a new marketing practice in which traditionally 
marginalized CTE students recruit other traditionally marginalized students 
allow students with a specific interest area in CTE the open invitation, and 
space to add it to their schedule. 

Equitable 
Assignment to 
Advanced Courses 

First, we have removed many pre-requisites for Advanced courses unless the 
course is within a sequenced course, such as to enroll in Advanced Autos, you 
need to have taken Autos 1 and 2. 
 
 
 
Beyond that, we do not require a certain GPA or entry exam into any of our 
AP courses.  We encourage our students to take the AP courses, and offer 
after school tutoring if they need the extra support.   
 
 
 
We have partnered with EOS - Equal Opportunity Schools, to guide us 
through best practices to collect data, review current practices, and make 
positive change in those practices.  We intend to increase our invitation, 
enrollment and support of traditionally marginalized students in AP courses, 
so they can have success in those courses. 



  

Systems to Address 
Chronic 
Absenteeism 

Considering all the practices shared above, these practices need to continue 
for at least one more year for us to review the data points and identify which 
practices worked, and which did not. 
 
 
 
We use the PDSA protocol (Plan, Do, Study, Act) to review, evaluate and 
revise our work.  Quantitative data (attendance %) and qualitative data 
(empathy interviews with students) will inform us in this protocol. 

Teacher 
Collaboration Time 

The monthly data teams are a way of working for us now.  Data team 
meetings are either during the school day (not teacher's favorite) or after the 
school day.  Stipends are provided for teachers - the amount dependent on 
when the meetings take place, and agreed upon by the teachers. 
 
 
 
The teams have ben coached by a trained facilitator through the system of 
High School Success Network from the University of Chicago.  They will 
continue to have this coaching. 
 
 
 
Finally, our superintendent and the team coach has reinforced the 
importance and necessity of the presence of a school administrator at every 
team meeting. 

Teacher Access to 
Data 

We are in our first year of implementing these data teams. The nuances of 
collecting, organizing and sharing data are skills that take time to develop.  
Additionally, having a teacher leader managing difficult conversations with 
their peers about: mindset, asset based language regarding students, the 
need for change in the adult behaviors, is also a vital skill set.  These take time 
to develop within a person, and across a team. 
 
Our goal to continue our new "way of doing" - monthly grade level data 
meetings is the first step in ensuring teacher access to this data. 
 
Next is the on-going training and coaching of these meetings around data 
analysis and decision making.  Most team members from both of our schools 
have expressed a desire to learn more formal practices around data analysis.   
 
Additionally, the teams will need to identify interventions, and decision rules 
through  "if...then..." statements to guide the support of students. 
 
Finally, applying the PDSA cycle, we will ensure the practices we are 
employing are effective in ensuring our students' success. 



  

Ensuring Effective 
Partnerships 

We are creating partnerships with regional businesses/organizations, and 
post secondary institutions to support our goal of giving students real world 
experiences and opportunities with a focus on the following practices: 
 
-Annual HS CTE Fair to celebrate our students 
 
-Creating a district wide system of job shadow and internship opportunities 
for all students with our regional businesses 
 
-Invite industry experts to visit our schools/classrooms  
 
-Align coursework/dual credit opportunities/certificate preparedness with 
our local Community College and University 
 
-Create an advisory board with members from our staff, industry, the 
Community College, University, Economic Development Office, and Chamber 
of Commerce to guide this work. 

Goal #1 All students will leave 9th grade on-track toward graduation requirements. 

Goal #2 All students will graduate with a post-secondary plan. 

Goal #3 All students will participate in real world, experiential learning opportunities, 
that prepares them for the future, including college and career paths. 

Goal #4 Increase and establish Parent and Community connections and partnerships 
in order to strengthen student opportunity for high school and post-
secondary success. 

Goal #5 Increase student enrollment and success in core and advanced courses, (AP & 
College Now), for traditionally marginalized students, through intentional 
equitable curriculum and instructional practices. 

Activity #1 We will hold monthly grade level data teams to review individual student 
needs, and school wide practices to ensure on-track to graduate.  This 
meeting will focus on identifying appropriate interventions for student, and 
potential system change. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #2 Continue current expansion and creation of CTE courses for 8th -12th grade, 
through funding of FTE, design of new spaces, and the purchase of new 
equipment, and maintenance of the new purchases. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #3 Continue to offer new courses: 9th grade Success, and Senior Seminar, 
through funding of FTE.  This will include planning time for teachers across 
the district to plan and align the scope and sequence of these courses. 



  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 We will dedicate a staff member to focus on establishing/expanding parent 
and industry partnerships to widen the opportunities for real world learning 
and experience for students 8th -12 grade, to support a reasonable and 
attainable post-secondary plan. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Partnerships 

Activity #5 We will enter into a partnership EOS (Equal Opportunity Schools) to review 
our current enrollment in AP and college level courses through an equity lens.  
This organization focuses on reviewing data, observing practices, making 
change recommendations to increase traditionalized student groups, and to 
support our schools as we implement new practices. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 5 

Requirement this 
activity addresses 

College level opportunities 

Activity #6 Increase the number of sections of CTE, AP, and College Now courses to meet 
the increased (predicted) enrollment with the focus on recruiting traditionally 
marginalized students.   
 
This will include training for staff to on equitable and inclusive instructional 
practices. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 Increase membership of District Equity Leadership Team Advisory group 
through increased FTE to support group meetings.  This will include training 
for the adults and students in appropriate equity conversations - protocol, 
and food during evening meetings. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

Partnerships 

Activity #8 We will add a part time District Level Coordinator to manage all of the 
activities in this grant.  This role will require administrative experience, skills 
in coaching teams, and skill of applying equity lens in all conversations and 
decisions. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5 



  

Requirement this 
activity addresses 

Data use 

Activity #9 The purchase of new curriculum that focuses on equitable practices through 
culturally relevant content in social studies for our high school students.  Our 
traditionally marginalized students have informed us that this content area is 
often the course they feel most marginalized through micro-aggressions. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

Chronic absenteeism 

Short-Term 
Outcome #1 

The 9th-12th grade data teams meet monthly, review and analyze student 
data; each grade level will have a 5% increase of on track, a decreased D & F 
grade each term by 5%, decrease absenteeism by 10%. 

Short-Term 
Outcome #2 

Teachers trained in data analysis, asset based language, and culturally 
relevant teaching will increase to include 100% of staff. 

Short-Term 
Outcome #3 

Seniors with a meaningful, attainable post-secondary plan will increase by 
10%. 

Long-Term 
Outcome #1 

100% of 9th grade students will have relevant exploration of possible post 
secondary plans through self assessment of interest, and research of at least 
2 potential pathways. 

Long-Term 
Outcome #2 

Students enrolled in advanced coursework and CTE courses will increase by 
20%.  The majority of this growth will be among traditionally marginalized 
groups. 

Long-Term 
Outcome #3 

100% of graduates will have experienced at least 2 internships in their area of 
interest to aid in refining and focusing their post-secondary plan. 

Long-Term 
Outcome #4 

100% of teachers will access student data, will receive and understand 
notification of student supports through interventions, and be a part of the 
success support for each of their students. 

Long-Term 
Outcome #5 

100% of teachers will be directly involved in delivering activities that are 
relevant to their content area AND a part of the PEPP for students. 

 


