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Lead  
Organization 

Cove SD 15 

Goal #1 Foster positive relationships with students through the establishment of 
career planning, goal setting, and expansion of CTE opportunities. 

Short-Term 
Outcome 

Staff are meeting regularly to review student data and support students, 
particularly those of identified focal populations, in dual credit and advanced 
course opportunities. 

Long-Term 
Outcome 

Student enrollment in advanced and dual credit courses increases by 20% 
while ninth grade course failures decrease by 20% and absenteeism rates 
decrease by 10%. 

Dropout 
Prevention Activity 
#1 

No Change:  Dropout Prevention: Continue and expansion of services of a 
School Resource Officer (SRO) services by having a .33 FTE SRO. 

Goal(s) this activity 
addresses  

Goal 1 

Dropout 
Prevention Activity 
#2 

Assign a current staff member to provide guidance counseling in order to 
improve career planning and provide oversight necessary for preventative 
intervention of dropouts. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

Maintain new CTE program of Business by funding a .33 FTE teacher and 
providing curriculum materials. Form the related CTSO of FBLA in conjunction 
with the Business program. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#2 

Agriculture Drone Program by funding a .17 FTE teaching position, 
establishing a summer drone program, and providing necessary materials and 
software. 

Goal(s) this activity 
addresses  

Goal 1 

 


