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Systems Ensuring
On-time

We will continue with regular reviews of student academic progress,
counselor and student reviews of transcripts after each semester and

Graduation address attendance and behavior as needed.
When combined with credit recovery opportunities and our
communications with parents this is an effective system for ensuring
on-time graduation.

Equitable Cove school has a number of CTE courses as well as a wide range of

Assignment to CTE

elective opportunities. All students are encouraged to challenge
themselves and all students have equal opportunity to take advantage
of CTE courses.

Equitable
Assignment to
Advanced Courses

Advanced courses, including those available for college credit are
available to all students who have met the minimum academic
requirements. Cove school is a small school with a number of
advanced courses, both traditional academic and CTE as well as a wide
range of elective opportunities. All students are encouraged to
challenge themselves and all students have equal opportunity to take
advantage of these courses.

Systems to Address
Chronic
Absenteeism

With the assistance of the School Resource Officer and Intermountain
ESD Chronic Absenteeism Liaison, chronic absenteeism is addressed
through an automated system of parent notifications, policy revisions
which include parental conferences for excessive absences, and
enforcement of compulsory attendance laws. Additionally, expansion
of student-interest programs to fit a greater number of students'
interests brings relevance of school to a greater number of students.

Teacher
Collaboration Time

Cove high school teachers meet weekly to collaborate and regularly
review student academic progress, attendance and discipline issues.

We will continue to seek opportunities to embed scheduled teacher
collaboration time into the contract work day.

Teacher Access to
Data

We will continue to expand the modules employed from the Oregon
Data Suite as we deliberately build the data tracking while
implementing a new student information system - replacement of
Schoolmaster with Synergy.

Ensuring Effective
Partnerships

Cove School routinely partners with others to improve and expand
opportunities for our students and staff. Some of our partners include
neighboring school districts, EOU, BMCC, local businesses, farmers and
manufacturing businesses.




Goal #1

Foster positive relations with students and families and provide
support in addressing attendance, truancy, and delinquency issues
through the hiring of a shared school resource officer.

Goal #2

Assign a current staff member to serve in the position of guidance
counselor for one period in order to improve career planning and post-
graduate outcomes by establishing greater oversight necessary for
preventive intervention of dropouts.

Goal #3

Create and recognize and additional area of CTE - business including
the formation of the CTSO FBLA.

Goal #4

Expand the current agriculture CTE program through the further
development of the agriculture drone program.

Activity #1

Dropout Prevention: Continue and expansion of services of a School
Resource Officer (SRO) services by having a .33 FTE SRO.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #2

Assign a current staff member to an instructional period of guidance
counseling in order to improve career planning and provide oversight
necessary for preventative intervention of dropouts.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #3

Create a recognized CTE program of Business by hiring a .33 FTE
teacher and providing curriculum materials. Form the related CTSO of
FBLA in conjunction with the Business program. The total cost to the
district for the teacher is $41,450 for FY 2020 and difference is to be
funded by District if not made available through full funding.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

CTE

Activity #4

Continue and expand the capacity for the Agriculture Drone Program
by funding a .17 FTE teaching position, establishing a summer drone
program, and providing necessary materials and software.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

CTE

Short-Term
Outcome #1

High school staff are meeting regularly, looking at data; ninth grade
chronic absenteeism is decreased by 10%; ninth grade course failures
are down by 20%.




Short-Term

Teachers actively encourage students who are members of groups of

Outcome #2 students not typically engaged in career and technical courses to
pursue these paths in accord with their post-high school plans
expressed in the student's education plan and profile

Short-Term SRO and site council is reviewing attendance data daily and overall

Outcome #3 attendance rate increases by 2%.

Long-Term Teachers will actively support all students in their paths beyond high

Outcome #1 school through mentoring, advising, and providing recommendations
and support.

Long-Term Student enrollment in advanced coursework and career and technical

Outcome #2 courses will rise by 20% with most of this increase among students not
traditionally engaged in these paths.

Long-Term Student attendance and engagement levels increase relative the

Outcome #3 relevance of broader program offerings and connections with the

school.




