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Lead  
Organization 

CRATER LAKE CHARTER ACADEMY  

Systems Ensuring 
On-time 
Graduation 

We will continue to maintain our Graduation Plan worksheets with 
each and every student. This will be expanded to start in the 7th grade 
with career exploration and exposure. CLCA is also moving to purchase 
the Oregon Career Information System that will help students develop 
their post-secondary plans. This will be used  with every student 
enrolled 7-12 grade.  

Equitable 
Assignment to CTE 

All students enrolled 8-12 grade are sent CTE information through our 
partnership with Rogue Community College in the spring. All students 
are also given an application to participate. Participation is based on 
the accuplacer assessment, credits received, graduation plan and a 
needs assessment performed by a student, teacher, advisor and post-
secondary facilitator. This allows for equitable acceptance of students 
to participate.  

Equitable 
Assignment to 
Advanced Courses 

In the creation of our Graduation Plans created by Teachers, Students, 
Parents all students have the ability to take advanced courses based on 
academic proficiency and ability to be successful within the advanced 
course.  

Systems to Address 
Chronic 
Absenteeism 

Crater Lake Charter Academy will attend district wide Attendance and 
Discipline PLC's to address the systems in place to address chronic 
absenteeism. Through this partnership we will improve our charter's 
supports and resources for students and families.  

Teacher 
Collaboration Time 

CLCA will continue to protect Fridays for data review, stakeholder 
communication and individual/small group intervention by 
appointment. This has been embedded into our schedule within our 
Learning Center operational hours and transportation provided by 
Eagle Point School District #9.  

Teacher Access to 
Data 

To improve our effectiveness we will extend our data review to focus 
on program participation (post-secondary program, Rogue Community 
College partnership) and success and professional development 
focused on community and non-profit supports and resources. This will 
occur monthly during our All-Staff Meetings.    

Ensuring Effective 
Partnerships 

Crater Lake Charter Academy actively works with local and regional 
organizations to develop partnerships to support student success at 
the school. CLCA identified numerous organizations, from education, 
business, community development, and the workforce communities, 
which could support the development of student programs. After initial 
meetings between the organizations and CLCA, there are regular 
meetings setup up between the organizations to ensure the goals 
identified for the partnership are being met and what items would 



  

need to be focused on to improve the partnership. CLCA has 
committed to annually reviewing the different partnerships in place 
and adjusting the work between the organizations to continue to best 
serve students.  

Goal #1 All students in the 9th grade will meet quarterly goals toward 
completing their freshman year on track to graduate. 

Goal #2 All students enrolled in 7th -12th grade will follow a graduation path 
outlined in their Graduation Plan towards their next step in college or 
career. 

Goal #3 Crater Lake Charter Academy will improve students preparation for 
college environments. All students 10-12th graders will have increased 
opportunities to take dual credit classes once academically ready 
through Rogue Community College.  

Goal #4 Administrative program planning will address coordination of staff and 
outside agencies to individual student needs and supports during 
monthly staff development.  

Activity #1 Weekly data team meetings will be held to address student 
attendance, needs and achievements and identify appropriate 
supports for progress toward their educational and career goals.  
Weekly data monitoring and grade level meetings will increase fidelity 
of the plan, ensuring that all student have equal access to all 
curriculum and resources that will help maintain a course balance for 
on-time graduation. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Advisors and our Graduation Coach will meet with all 9-12 students to 
create and update their Graduation Plan annually. Once a student 
enters 11th and 12th Grade this will increase to quarterly meetings.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Post-Secondary Facilitator will be hired to create post-secondary 
experiences, hold monthly informational meetings and monitor the 
student internship program, dual credit courses and CTE courses 
through Rogue Community College.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4  

Requirement this 
activity addresses 

College level opportunities 



  

Activity #4 Site visits to businesses and industries will be offered quarterly.  
Workforce development will include the implementation of an industry 
roadshow so that students may engage with businesses in the 
workplace. This will help unrepresented groups within the trade 
industries have additional access. College campus visits will be offered 
semi-annually so that students are offered the opportunity to view 
college life, campuses and classes first hand. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4  

Requirement this 
activity addresses 

College level opportunities 

Activity #5 Additional funding offsetting tuition of dual credit and CTE courses 
through Rogue Community College. Students equitability will be 
established through the demonstration of readiness to attend Rogue 
Community College. The Accuplacer Assessment and Career Pathway 
Program provided by RCC will be used for admittance. Academic 
counseling and support provided by our Post-Secondary Facilitator will 
help underserved population to gain entrance.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #6 Professional development sessions will be held monthly to connect 
staff with information regarding identifying high-risk student groups, 
addressing their needs and connecting students with educational and 
community groups supporting progress toward post-secondary 
achievement.  Our School Council will continue to support 
implementation of a goal toward community involvement. 

Goal(s) this activity 
addresses 

Goal 4  

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 A dropout protocol plan will be implemented with our partnership of 
Eagle Point School District.  The plan will include assignment of a 
Student Support Facilitator.  The facilitator will develop resources to 
support the student and family in meeting attendance requirements by 
creating a network of community partnerships. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

CLCA will hire a Post-Secondary Facilitator to expand opportunities 
through creating and managing additional resources for staff and 



  

students to help support college/career readiness post high school for 
all students.  

Short-Term 
Outcome #2 

All 7-12 graders will have a working Graduation Plan outlining high 
school course plan, required state assessment plan/supports and 
career exploration annually. 

Short-Term 
Outcome #3 

CLCA will continue to implement our Attendance Program (A2A) in 
partnership with Eagle Point School District to  increase student overall 
attendance of at least 95%.  

Long-Term 
Outcome #1 

Graduation rates will increase to 85% and Freshman on-track rates will 
increase to 100% by the year 2020. 

Long-Term 
Outcome #2 

Increased funding to dual-credit and CTE courses, CLCA will see a 10% 
increase in college credits earned by the year 2020.  

Long-Term 
Outcome #3 

With the additions of our Post-Secondary Facilitator and Graduation 
Coach we will maintain that a 90% or higher on track graduation rate.  

 


