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Systems Ensuring
On-time

Systems are in place.

Graduation

Equitable Courses are open to all students.
Assignment to CTE

Equitable Courses are open to all students.

Assignment to
Advanced Courses

Systems to Address Systems are in place, and we will continue to work with Lane ESD to refine
Chronic our practices.

Absenteeism

Teacher Collaboration time is in place now.

Collaboration Time

Teacher Access to
Data

Nearly 50% of our high school teachers and administrators received
professional development, during the 2018-19 school year, on developing
and implementing effective student success teams. The remaining
educational staff will receive professional development by the end of the
2019-20 school year.

Ensuring Effective
Partnerships

We are actively involved with Connected Lane County, bringing partners from
local industry and the community to the table to solve problems facing our
students.

Goal #1 Creswell High School will continue to develop Student Success Teams to
review data and program effectiveness.

Goal #2 Creswell School District will refine and expand CTE pathway options for
students.

Goal #3 Creswell School District will refine and expand dropout prevention programs
and resources to help students maintain a path to graduation, college, or
career.

Activity #1 Creswell School District will continue to support teachers with their use of

data for data-informed decision-making, with a specific focus to English
Language Learners, Students of Disability and Economically Disadvantaged,
regarding programs supporting common needs among students and supports
to individual students in their growth toward graduation.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Creswell High School will refine and enhance its structure (e.g., team
composition, meeting schedule) for regular and ongoing Student Success




Team meetings include FTE for a HSS Coordinator, who will work on
partnerships, and time for professional development and program review.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Creswell High School will continue supporting HSS-funded CTE program
options and access for all students by maintaining FTE for the Health Sciences
Career Pathway. Additional FTE will continue to support Career and Technical
Student Organizations that include Future Business Leaders of America (FBLA)
and Health Occupations Students of America (HOSA).

Goal(s) this activity Goal 2, Goal 3
addresses
Requirement this CTE

activity addresses

Activity #4

Creswell School District will continue to explore opportunities and options
with local agencies, higher education, and industry partners as well
developing partnerships with local tribes to expand CTE programs for
students.

Goal(s) this activity Goal 2, Goal 3
addresses
Requirement this CTE

activity addresses

Activity #5

Creswell High School will continue HSS-funded services for students and
families by sustaining FTE for a school counselor. The school counselor will
focus on improving attendance (e.g., building relationships with students and
families, developing interventions, coordinating supports), addressing mental
health needs (e.g., providing direct services, assisting students and families in
accessing community resources), and coordinating with community partners
to enhance our college and career connections (e.g., dual-credit
opportunities, internships, field experiences).

Goal(s) this activity Goal 2, Goal 3
addresses
Requirement this Data use

activity addresses

Activity #6

Creswell Middle School will continue to expand and support a HSS-funded
CTE program, and access for all students, by maintaining FTE for the Flight
Sciences Program - partnering with the City of Creswell, Hobby Field Airport,
and Lane Community College.

Goal(s) this activity Goal 2, Goal 3
addresses
Requirement this CTE

activity addresses

Activity #7

Creswell School District will go deeper in supporting teachers with their use of
data for data-informed decision-making, regarding programs supporting




common needs among students and supports to individual students in their
growth toward graduation. We will be able to provide more training and
release time for teachers to collaborate in support and use of data.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Data use

Activity #8

CHS will continue to support students of disability and other under
represented groups in Dual Credit, AP and CTE courses by providing
ongoing/daily intervention support after school for 1-1 tutoring.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #9

Creswell High School will continue supporting HSS-funded CTE program
options and access for all students by increasing FTE for the Health Sciences
Career Pathway. Additional FTE will continue to support Career and Technical
Student Organizations that include Future Business Leaders of America (FBLA)
and Health Occupations Students of America (HOSA) and Skills USA for
Construction Technology pathway.

Goal(s) this activity Goal 2, Goal 3
addresses
Requirement this CTE

activity addresses

Activity #10

Creswell High School will implement AVID school-wide and AVID elective class
to close the achievement gap in our underrepresented areas as well as create
a culture of college and career readiness. We will provide family nights to
engage our families in preparing and supporting their student in post-high
school opportunities. We will also embed AVID instructional strategies
school-wide with all teachers.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Short-Term Students Success Team will meet regularly to make data informed decisions
Outcome #1 regarding students and programs.

Short-Term Additional CTE course offerings will increase opportunities for students to
Outcome #2 participate.

Short-Term CHS will increase career exploration opportunities (e.g., internships,
Outcome #3 externships, job shadows) for students.

Short-Term Students will have increased support for academic and social emotional
Outcome #4 counseling services.

Long-Term Teachers will use data informed practices that become part of the culture of
Outcome #1 the school that will lead to additional supports (i.e., Special Education, DHS,

Youth Authority, Homeless Advocate, and other local agencies)




Long-Term
Outcome #2

Student participation in CTE programs and courses will increase by 20% with
additional opportunities for students.

Long-Term
Outcome #3

By 2021, Creswell High School will increase the overall graduation rate for all
students by 8% and decrease overall chronic absenteeism by 6%. District and
school staff will continue to review overall rates for all students, but
especially gaps between student groups (n-size >6) to ensure that any gaps
are reviewed and addressed. Creswell High School will close the graduation
rate gap for Students with Disabilities and the chronic absenteeism gap for
students who are Multi-Racial (Not Hispanic) and/or Economically
Disadvantaged. All students, including freshmen, will receive academic and
social-emotional supports based on their unique experiences and
circumstances to support work toward graduation, college, and careers.




