
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Creswell SD 

Goal #1 86% of students will be on-track toward graduation after completing 9th 
grade. 

Short-Term 
Outcome 

Grade level teams (teachers and relevant support staff) are meeting regularly, 
looking at data, student supports are tracked for effectiveness and students 
and families are involved in the evaluation of those supports.  Students will 
be presented with plans to meet the 9th grade on track requirements. 

Long-Term 
Outcome 

The overall 9th grade on-track rate of students will increase by 5%. 

Goal #2 Ensure Program of Study alignment to current industry standards, with all 
existing and new Programs in each career learning area and develop more 
partnership approaches through K-12, Lane CC, and industry to encourage 
partnerships, joint professional development, and more real-life 
opportunities (i.e. in class projects, internships, externships) for 
students/educators/career guidance and academic counselors. 

Short-Term 
Outcome 

Teachers and programs will complete the requirements to be considered 
Programs of Study. Program of Study teachers, along with the guidance 
counselor, will develop new partnerships with local industry partners. 

Long-Term 
Outcome 

Our 4 Program of Study areas will meet all the necessary requirements to be 
considered a pathway. All Freshman will be given the opportunity to explore 
our four pathways. Our "completers' numbers will grow from 0 per pathway 
to 5 students per pathway. Teachers and staff will develop one community 
industry partnership per pathway for students to participate in. 

Dropout 
Prevention Activity 
#1 

We will hold weekly student success team meetings to identify struggling 
students and establish plans of support with a focus on students who are 
historically underserved, students with disabilities, and students experiencing 
poverty. Parents and students will be encouraged to participate in the 
development and follow through of those plans. 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #1 

Students will participate in a Freshman Career Exploration class. In doing so, 
they will begin to create their college and career plans for post high school. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

Teachers will review Program of Study coursework (Business) and the 
endorsement/teaching qualifications necessary to meet the requirements for 
CTE Pathways. Explore starting ECE. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

 


