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CROOK COUNTY SCHOOL DISTRICT

Systems Ensuring
On-time

We will continue to provide individualized support for students at-risk
of not graduating on-time. Our primary improvement will focus on

Graduation using our Graduation Coach and school counselors to support at-risk
students at our two alternative education sites.
Equitable Our comprehensive high school currently had over 90% participation in

Assignment to CTE

at least one of our 7 CTE strands. In addition, we are in the process of
hiring a CTE Workforce Developer who will help to market and broaden
our CTE programs.

Equitable
Assignment to
Advanced Courses

Our district ensures equitable assignment to advanced courses in a
variety of ways. First and foremost, we have used Measure 98 funds to
expand our AVID implementations. Among other benefits, AVID works
to provide access and support for traditionally under-served student
populations to advanced courses. Additionally, we offer dual-credit
classes for little to no cost for students receiving free or reduced lunch.

Systems to Address
Chronic
Absenteeism

Addressing chronic absenteeism is certainly a priority in our district.
Our schools will continue to use an "attendance team" structure to
review student data and provide individualized support for at-risk
students.

Teacher
Collaboration Time

We will continue to provide teachers with access to studentsa€™
grades, absences and discipline by school and by course. We currently
provide the data however need to better structure time for teachers to
review and act upon the data. Our plan is to formalize monthly PLC
time for teachers.

Teacher Access to
Data

The primary effort to expand data use for teachers will revolve around
creating structured time throughout the month for teachers to meet
within a PLC format. Although currently mandated, we plan to create a
more systemic approach to providing meeting/collaboration time for
teachers.

Ensuring Effective
Partnerships

Our district has established two positions that will aid in our
partnership efforts. First, we have collaborated with the Prineville
Chamber of Commerce to create a position who works with local
businesses to create internships for school district students. Secondly,
we are in the process of hiring a CTE Workforce Development position
who will also help coordinate internships and prepare our students to
collaborate with local businesses.

Goal #1

Our goal is to use data and teacher collaboration to ensure all students
are on-track to graduate by the end of their 9th grade year.




Goal #2 Goal number two is to make sure all students have equitable access to
CTE, Dual Credit, and AVID coursework that will provide pathways to
careers or college after high school.

Goal #3 We will create a comprehensive intervention program that will meet
the individualized needs of our at-risk student populations.

Activity #1 We will continue to have a position as a Dropout Prevention

Coordinator/Graduation Coach to ensure that we meet the
individualized needs of our at-risk student populations. This position
frequently monitors our off-track students and provides whatever
support necessary to eliminate barriers to student success.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #2

We will continue to fund an AVID elective teaching position. This
position helps facilitate the AVID program which fosters college and
career-readiness skills for our high school students as well as increases
equitable access for advanced courses.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #3 We will continue to fund and expand our CTE class offerings.
Goal(s) this activity Goal 2
addresses

Requirement this
activity addresses

CTE

Activity #4

We will continue to fund a counselor at our alternative high school in
order to meet the individual academic, emotional, and social needs of
our at-risk student populations.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #5

We will fund an ELD instructor to help monitor and support the needs
of our English Language Learners. The instructor will help ensure that
this student population is on-track for graduation as well as has
equitable access to dual credit and advanced courses.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention




Activity #6

We will offer two stipends for the Freshmen Link Crew Program. This
program provides vital social connections for incoming freshmen and
helps support freshmen students throughout the year.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #7

We will implement a number of professional development trainings for
staff such as AVID, Character Strong, and Teacher Collaboration Time.
These programs provide structures and time to equip teachers with the
necessary skills to better support students' academic, social, and
emotional needs.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Teacher collaboration

Activity #8

We will continue to fund a internship coordinator through the
Chamber of Commerce.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Partnerships

Activity #9 We will fund a summer position to coordinate incoming 8th grade
programs.
Goal(s) this activity Goal 3

addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #10

We will fund a coordinator position to oversee the implementation of
Character Strong social/emotional growth program.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #11

We will purchase childcare services for parenting teens who would
otherwise be unable to finish graduation requirements.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #12

Add a new CTE strand at CCHS through hiring an additional teacher.

Goal(s) this activity
addresses

Goal 2




Requirement this
activity addresses

CTE

Activity #13

Purchase additional CTE supplies and equipment to provide students
with industry-standard learning environment.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #14

Continue a stipend for our Natural Resource CTE teacher to coordinate
the FNRL group.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Short-Term Ninth grade student success teams will meet quarterly to review
Outcome #1 student attendance, grade, and credit attainment. With this practice
we expect to see our freshmen on track rate increase to 95% from
87%. Additionally, we expect our freshmen chronic absenteeism rate to
decrease by 10%.
Short-Term With our expansion of our AVID elective program, we expect to see a
Outcome #2 10% increase in student enrollment in our dual-credit and advanced
courses.
Short-Term With our additional counselor, graduation coach, and ELD teacher, we
Outcome #3 expect to see an increase in the following graduation rates...
-CCHS 92% - 94%
-CCSD 76% - 80%
Long-Term With quarterly teacher collaboration regarding ninth grade student
Outcome #1 data, we expect to see year-over-year freshmen on-track rate of >95%.
Long-Term For students the 5% of students that are off-track after their freshmen
Outcome #2 year, we plan to have a long-term systematic identification and
intervention program that ensures all off-track are provided with the
individualized support needed to get back on-track.
Long-Term With our increased focus on equitable CTE and dual-credit placement,
Outcome #3 we expect to have 100% of students pass at least 1 credit worth of CTE,

dual credit, or advanced placement courses. Those students who do
not meet this goal will have a documented opt out.




