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Lead  
Organization 

CAL School District 

Goal #1 85% of students will be on-track toward graduation after completing 9th 
grade and maintained through 10th grade. 

Short-Term 
Outcome 

9th/10th grade success teams (teachers and relevant support staff) are 
meeting regularly, looking at data, student supports are tracked for 
effectiveness and students and families are involved in the evaluation of 
those supports.  (At the moment there is no set time for meetings to occur. 
Part of bargaining this year will involve created a PLC schedule for the 
upcoming year to provide time for this goal to be operational). 

Long-Term 
Outcome 

The overall 9th grade on-track rate of students will increase by 24%. 

Dropout 
Prevention Activity 
#1 

Many of the DP revolves around staffing. We have increased our mental 
health counseling FTE and added .5 FTE of credit recovery teaching, with a 
special focus on students with disabilities. The curriculum is for purchase of 
the Edgenuity account for credit recovery. 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #1 

We have increased our CN offerings on site to offer up to 50 college credits to 
LCC. This increase does not have a direct cost. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

Help fund our Ag CTE program (high interest), with a special focus on 
recruiting students with disabilities 

Goal(s) this activity 
addresses  

Goal 1 

 


