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Systems Ensuring 
On-time 
Graduation 

The work of the 9th Grade Data Review Team (DaRT) is likely to identify 
approximately 5-6 students of concern. From that, a team member or 
administrator would take responsibility for making a courtesy call to a 
parent/guardian to advise them of the identification and seek input 
that would give home and school a collaborative lift in addressing the 
concern with the student and in setting a short term goal for 
improvement (by the time of the next DaRT meeting).  
 
The job of data collection and identification of targeted students 
requires a staff member who knows how to run the reports or how to 
access and interpret the raw data. Rather than add to the duties of a 
single staff member, it may be in the interest of the greater good for 
each DaRT member to learn to extract and process the information so 
that the task is rotated. 

Equitable 
Assignment to CTE 

We need to evaluate our institutional systems to identify the implicit 
and overt obstacles which influence/discourage students from 
attempting CTE courses.  
 
The more we can engage parents in the conversation of the courses 
available to their children, the more enthusiastic students (and their 
parents) will be to pursue concentration opportunities. 
 
By establishing an expectation that every student will have the 
experience of taking a CTE course, we will be ensuring that every 
student will also have the chance to fairly determine for 
himself/herself whether to pursue a certificate or degree program in 
higher education. 

Equitable 
Assignment to 
Advanced Courses 

We need to evaluate our institutional systems to identify the implicit 
and overt obstacles which influence/discourage students from 
attempting advanced/dual credit courses.  
 
The more we can engage parents in the conversation of the courses 
available to their children, the more enthusiastic students (and their 
parents) will be to pursue concentration opportunities. 
 
By establishing an expectation that every student will have the 
experience of taking a dual credit course, we will be ensuring that 
every student will also have the chance to fairly determine for 



  

himself/herself whether to pursue a certificate or degree program in 
higher education. 

Systems to Address 
Chronic 
Absenteeism 

We can anticipate that attendance will be the biggest contributing 
factor for student referrals to the DaRT. Existing research into the most 
reliable predictors of student dropout tie directly to low attendance. 
One might reasonably infer that poor grades will become less frequent 
triggers due to the proximal relationship with attendance. 
 
With the successful launch of a 9th Grade DaRT, there will be an 
implied need to add a 10th Grade DaRT to provide monitoring over 
time since at-risk 9th graders should be considered the most at-risk as 
sophomores. 

Teacher 
Collaboration Time 

Informal collaborative conversations may identify paths to resolve this 
challenge, but it's critical that the solution is embedded in the 
permanent institutional work schedule to protect the time from other 
competing purposes. 
 
Upon joint agreement, staff may experiment with potential solutions 
to assess the strengths and weaknesses of various proposals and to 
identify the option which provides the most effective and efficient 
vehicle for 9th Grade Data Review Team (DaRT). 

Teacher Access to 
Data 

Pulling together disaggregate data is the corner stone of our ability to 
evaluate how effectively we have reduced implicit institutional bias, 
evaluate program participation and effectiveness, and guard against 
the creep of implicit bias. 
 
If we are not building our institutional drive and capacity to select pull, 
and analyze data, then we will remain light years from being an 
equitable institution of public education.  

Ensuring Effective 
Partnerships 

The District currently partners with the Rotary Club, Grange, and the 
community at-large.  
 
The District also engages in partnerships with local families with an 
expectation that continued improvements in those partnerships will 
result in higher rates of student attendance, retention and graduation. 

Goal #1 All staff will be able to explain how to choose appropriate compare 
data subsets, accurately index their respective frequency, and 
determine whether or not the ratios are  significantly proportionate or 
disproportionate.  

Goal #2 A 9th grade Data Review Team (DaRT) will establish criteria thresholds 
for student attendance, academic status, and behavioral reports for 
response referrals.  



  

Goal #3 Separate 10th grade and 11th-12th grade DaRTs will establish criteria 
thresholds for response referrals for student attendance. 

Goal #4 All 9th grade students will finish the year on-track (minimum 6.0 
credits) and earn a full credit in each core content class (ELA, Math, 
Science and/or Social Science). 

Goal #5 All 9th grade students will successfully complete or forecast to 
complete at least one CTE or dual credit class by the end of 10th grade. 

Activity #1 Pre-service PD: Teach staff to process subsets of data to determine the 
rate (index), compare those rates as relative risk ratios, and explain 
their findings with peers. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Data use 

Activity #2 Staff will review data from the previous school year and process into 
rates and ratios. Staff will use that information to establish thresholds 
for DaRT evaluations to begin the school year. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

Data use 

Activity #3 9th grade, 10th grade, and 11th-12th grade Data Review Teams 
(DaRTs) will meet on a bi-weekly basis to process data pulls and 
determine individual students for actionable interventions. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 If fully funded, CAL 66, would like to add a school counselor. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Maintain funding for Agriculture/Natural Resource/FFA instructor. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Staff will understand and be able to use common language to explain 
disproportionate rates of participation and outcomes and use that 
common language in formal and informal meetings. 



  

Short-Term 
Outcome #2 

Parents will receive a courtesy call when their child falls below 90% 
attendance, have more than one F grade or two D grades, or receive an 
Office Discipline Referral or multiple classroom level referrals. That 
student will be reviewed for improvement at the next DaRT meeting. 

Short-Term 
Outcome #3 

80% of students will maintain attendance rates of 90% or better.  

Short-Term 
Outcome #4 

The percentage of students with a failing grade at the progress report 
will be less than 5%. 

Long-Term 
Outcome #1 

All grade level DaRTs will remain active for the duration of the 2019-20 
school year and have a trail of evidence to demonstrate how often 
students were referred for action and the effects of those actions over 
time. 

Long-Term 
Outcome #2 

85% of all students will have attended at least 90% of scheduled 
classes. 

Long-Term 
Outcome #3 

Less than 10% of all issued grades are an F.  

Long-Term 
Outcome #4 

Student outcomes as measured by letter grades will be proportionate 
among all student subgroups.  

Long-Term 
Outcome #5 

Rates of student participation as measured by enrollment/completion 
within dual credit and CTE courses will be proportionate with the 
greater student population. 

Long-Term 
Outcome #6 

95% of 9th grade students will have at least 6.0 credits at the end of 
the 2019-20 school year. 

Long-Term 
Outcome #7 

85% of 9th grade students will have earned one full credit in core 
content classes (ELA, Math, Science, and/or Social Science). 

 


