
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Culver School District #4 

Goal #1 Our goal at Culver high school is to have every student participate in at lease 
one CTE/College Level credit over their four years at Culver High School. 

Short-Term 
Outcome 

We will increase the number of students in our identified focal group taking 
CTE/College Level Courses by 50%. Targeted outreach to all families, with a 
focus on our identified focal group. We will track and reach out to those 
parents that don't attend our informational nights. 

Long-Term 
Outcome 

By the end of the 2024-2025 school year all students will take one or more 
CTE/College Level credit before they graduate. 

Goal #2 Improve our parent night participation and target our focal groups to attend 
and learn about the different options that are available to students beyond 
high school. Inform families and students in our identified groups about how 
to get to high wage careers. 

Short-Term 
Outcome 

Either through zoom or in person, create a open house or parent night to 
inform parents about the CTE or College courses available to our students. 
CTE fair during the school or after school with parent involvement. 

Long-Term 
Outcome 

Increase our participation rate in our informational nights to 100% and 
involve all students in finding out information about CTE/College or career 
readiness opportunities at school. 

Dropout 
Prevention Activity 
#1 

We will continue to build on what we have been doing and strengthen our 
Dropout prevention coordinator position. We will offer professional 
development and resources to help him build connections and reach the 
students where they are at to help bridge the gap and get students back to 
school. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

We want to help this position continue with his education to earn his masters 
degree and be able to offer the courses necessary to earn the college credits 
for our students. To earn this we have created an 8th grade program in 
agriculture so our fist year students are the 8th graders from our middle 
school. We are focusing on our target areas of economically disadvantaged 
and students with disabilities to increase in these higher level classes and 
introducing them to career opportunities.   Please reference our CTE budget 
for this program. 

Goal(s) this activity 
addresses  

Goal 1 

 


