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Lead  
Organization 

Culver High School  

Systems Ensuring 
On-time 
Graduation 

We feel this is an embedded process as well, and will continue as we place 
students in classes on a 'needing to graduate' basis.  

Equitable 
Assignment to CTE 

All opportunities are available for ALL students at Culver.  

Equitable 
Assignment to 
Advanced Courses 

All opportunities are available for ALL students at Culver.  

Systems to Address 
Chronic 
Absenteeism 

1. Future Pathways that happen quarterly for families 
 
2. Share Data that shows how attendance impacts student success directly 
 
3. Constant mailings and postings on website about importance of attending 
regularly. 
 
4. Meetings with families, students, relatives, and staff with students that are 
absent regularly. 
 
5. Seek all options for each and every student.  

Teacher 
Collaboration Time 

We feel we are embedded already, as we have scheduled monthly meetings, 
and this will always continue with current district and building leadership.  

Teacher Access to 
Data 

This is an embedded process and as long as district and building leadership 
maintains, we will continue this process.  

Ensuring Effective 
Partnerships 

We don't have many partnerships at this time, but are always seeking more.  
 
 
 
What we have right now: 
 
1. Many state and federal agencies 
 
2. Central Oregon STEM Hub 
 
3. COPA (CTE group meetings) 
 
4. Knight Institute  
 
5. St. Charles Health Care 

Goal #1 1. All students will be on track to graduate after 9th grade.  

Goal #2 2. Culver will graduate 100% of their students on time.  



  

Goal #3 3. All students will graduate with college credit. 

Activity #1 1.We will hire a School Success Coordinator and Community Outreach 
position(s).   
 
  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 Add professional development opportunities for staff to attend the national 
CTE conference in Anaheim.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #3 We want to convert a storage room in our agriculture building into a 
classroom so our future funding through this measure can be used to add a 
second ag teacher, ultimately offering an associates degree to all CHS 
students if they take the proper sequences of courses.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #4 We want to add professional development opportunities for staff to attend 
the national dropout prevention conference in Colorado. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 Add professional development opportunities for staff to attend the national 
CTE conference in Anaheim.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Expand our CTE program, which would add one more instructor, which in turn 
would offer more courses with dual credit at Blue Mountain CC, students 
could earn 22.5 college credits if we could add another instructor.  

Short-Term 
Outcome #2 

Enhance and expand CTE programs to include middle school students.  

Short-Term 
Outcome #3 

Increase graduation rate.  

Long-Term 
Outcome #1 

All students graduate with college credit, offering more credits through our 
CTE program will provide more opportunities.  



  

Long-Term 
Outcome #2 

Continue Future Pathways program, educating students about necessary 
needs to graduate.  

Long-Term 
Outcome #3 

Start a college and career center that educates students and families about 
future plans.  

 


