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Systems Ensuring
On-time
Graduation

The new ninth grade on track team is establishing a tiered level of
interventions to provide identified students with supports to ensure
they remain on track to graduate. These tiered interventions will then
be available to all students to help provide needed supports to ensure
on time graduation. The team already identifies and intervenes with
ninth grade students starting at the six week mark of the first
semester. This team meets every two weeks and analyzes data
generated by grades, attendance, and behavior data.

Equitable
Assignment to CTE

All students are eligible to enroll in any introductory CTE course
available to them. Students are exposed to all options available to
them in the school prior to scheduling. Students when possible are
given their first or second choice for CTE courses depending on
availability, many programs fill up quickly.

Equitable
Assignment to
Advanced Courses

All students who meet prerequisites are eligible to enroll in advanced
courses. These decisions are usually determined by the student,
counselor and parents.

Systems to Address
Chronic
Absenteeism

Advisory Group has been developed to establish relationships with
students. The goal is for every student to feel connected to at least
one adult in the building. We believe this culture will result in fewer
students being chronically absent.

Teacher
Collaboration Time

The time has been established and is in place. The plan moving
forward is to start to supply the data to each team for analysis. This
data will include passing rates, attendance, on track status, etc.

Teacher Access to
Data

We have collaboration and PLC time in place each week. We also use
this time once a month as a whole staff PLC to practice using data and
making informed decisions. As we move forward, administration will
provide data to teams to analyze. This data will include academic,
attendance, and behavior information.

Ensuring Effective
Partnerships

We have established a Business and Industry Advisory Committee
comprised of business and industry representatives from all career
cluster areas. This committee meets quarterly and provides both input
on school programs and initiatives but also serves as a conduit of
information from the school district to disseminate into the
community. This committee includes many community leaders and
prominent people from the business and industry.

Goal #1

Increase percentage of 9th grade students on track to graduate to 91%.

Goal #2

Increase the availability of college level coursework to students by 10%
and increase enrollment in college level courses by 10%.




Goal #3 Expand existing CTE Programs of study to increase enrollment in CTE by
5%.
Activity #1 Advisory Group-small cohorts of students meet daily with their

Advisory Group teacher. This cohort stays together with the same
teacher for all 4 years of high school. Curriculum and activities are
planned by our College and Career Coordinator.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #2

AViD- Advancement Via individual Determination- The AViD elective
supports up to 25 students in each class. These students are first
generation college going students. AViD is providing the supports,
structures, and organization students need to be successful in high
school and equipping them with the skills necessary to continue to
higher education.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #3

Math Intervention- Provide math instruction and support for our most
at risk students in Math.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #4

FST Team stipends- Freshman Success Team. This team meets every
two weeks to evaluate data around freshman grades, attendance, and
behavior. This team also designs interventions for students identified
through this process and implements them.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #5

Study Tables- Establish study tables after school to assist students with
coursework. Provides a support for students identified through the
FST. Students at risk may be assigned study tables to provide supports
in subjects they are struggling in.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems




Activity #6

8th Grade Summer Bridge Program- 2 week program designed to
identify and support 8th grade students with the skills necessary to be
successful in high school. Program would focus on math, writing, and
career skills.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #7

Partnerships in CTE- 3 of our CTE programs of study are in partnership
with Chemeketa Community College. Chemeketa instructors teach the
courses in Business, Engineering, and Health Sciences. These Courses
are part of chemeketa programs of study and can lead directly into
those programs for high school students.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #8

Willamette Promise-Accelerated College Credit Stipend. Using
Willamette Promise, CCN, AP, and high school programs through
Chemeketa Community College, increase college courses available to
students in high school. Supporting this work with stipends to teachers
for extra work and collaboration.

Goal(s) this activity
addresses

Requirement this
activity addresses

College level opportunities

Activity #9

District CTE Coordination- District level CTE coordinator to engage the
business and industry community and be the liaison for CTE programs
and the community. Coordinate partnership courses with Chemeketa
and provide district level leadership for CTE and other initiatives. Lead
CTE instructors to expand and enhance their programs of study to
increase enrollment.

Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #10 CTE Marketing- Career Trees and marketing materials for each of the 7
CTE Programs of Study.

Goal(s) this activity Goal 3

addresses

Requirement this CTE

activity addresses

Activity #11

Upgrades and updates for CTE Program Equipment




Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #12 Increased CTE Staffing for program expansion
Goal(s) this activity Goal 3

addresses

Requirement this CTE

activity addresses

Activity #13 Expansion of Health Sciences Program to include further training that
may include CNA preparation.

Goal(s) this activity Goal 3

addresses

Requirement this CTE

activity addresses

Activity #14 Continue to fund College and Career Coordinator
Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses

Requirement this
activity addresses

Dropout prevention

Short-Term FST team meets regularly to examine academic, attendance, and

Outcome #1 behavior data and design interventions for individual students. Ninth
grade course failures drop by 10% and absenteeism is reduced by 5%

Short-Term Administration and teachers will engage with the local community

Outcome #2 college to determine possible college level courses that can be offered
at the high school through CCN. Accelerated College Credit
opportunities will increase by 10%

Short-Term CTE enrollment will increase do to increased marketing and more

Outcome #3 options as programs develop and expand.

Long-Term Enrollment in advanced or accelerated college coursework will increase

Outcome #1 by 10% with the increase in offerings and marketing of the programs.

Long-Term Enrollment in CTE programs of study will increase by 5% as marketing

Outcome #2 and expansion of programs continues.

Long-Term Ninth grade on track percentage will increase to 91% as AG, FST, and

Outcome #3 study tables continue to provide supports for ninth grade students.




