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Lead  
Organization 

David Douglas School District 

Systems Ensuring 
On-time 
Graduation 

There are three Emerging areas for Systems To Ensure On-Time Graduation.  
They are:   
 
 
 
1.  Efforts are made in partnership with families to support on-track progress 
toward graduation;  
 
2.  System or process in place (beginning with 8th grade students, at a 
minimum) for reviewing attendance, grades, credit accumulation and 
disciplinary referrals to identify students at risk of dropping out of high school 
within four years;  
 
3.  Additional academic and social supports are in place for students 
(beginning in the summer after grade 8, at a minimum) who are at risk of 
dropping out to ensure they are on track to graduate by the time they enroll 
in grade 10, and remain on track to graduate.   
 
 
 
In addition, the Practicing areas include services for students at risk of 
dropping out. 
 
 
 
DDHS proposes to enhance and expand all of the systems mentioned in the 
question above (there are 9) to be able to move from Emerging to Embedded, 
and Practicing to Embedded, by 2020-21.  Some of these are enhanced and 
expanded services made possible by the HSS initiative and some are newer 
components made possible.  Thus far, we have already seen great movement 
toward reaching short-term outcomes, positioning us to have successfully 
embedded practices by 2020-21. 
 
 
 
In addition, in June 2019, DDHS will engage parents through special activities, 
as well as students through student-led conferences.  Additional supports 
might be required but are unknown at this time.  As our Graduation Coaches 
(Attendance Specialists) continue to work with students, other areas of 
needed support can be identified and addressed. 
 
 



  

 
Data will be used by the Success Team to inform decision making. 
 
 
 
 
 
   

Equitable 
Assignment to CTE 

Similar to how we do not restrict access to college courses, students can 
access any CTE course they desire.  With individual counselor appointments, 
students can learn about opportunities in Career Technical Education and 
select them as part of their plan of study. 
 
 
 
In addition, and as planned, these systems and supports are currently in place 
targeting student engagement in career and technical education: 
 
 
 
CTE promotional video 
 
Community garden in partnership with Portland Parks and Recreation 
 
CTE banners and career-related graphics 
 
 
 
We have also purchased and upgraded: 
 
 
 
Construction POS equipment and facilities 
 
Metals POS shop/facilities 
 
Food and Hospitality POS Commercial kitchen 
 
Natural Resources POS greenhouse improvements 
 
Began two CTE programs at Fir Ridge Campus (alternative HS campus) 
 
Enhanced CTE programs of study with additional industry standard 
equipment and supplies 
 
Focused 8th grade visitations to spotlight CTE programs of study 



  

Equitable 
Assignment to 
Advanced Courses 

There are no gate-keeping systems to limit students interested in advance or 
college level work.  Individual forecasting appointments ensure students 
make informed decisions regarding their course selection process.  In 
Advisory, students are exposed to higher level courses to better understand 
the demands and options for classes.  Tuition expenses associated with 
college level courses are paid by DDSD.  Financial hardship is not a barrier. 

Systems to Address 
Chronic 
Absenteeism 

 

Teacher 
Collaboration Time 

As described above, DDHS is at the Practicing level, and anticipates it will be 
at the embedded level by 2020-21 by monitoring its effectiveness as it 
evolves, including by soliciting feedback from its members and tracking 
student data and participation to determine if student outcomes are 
improving.  As mentioned, DDHS has identified additional supports necessary 
to improve the effectiveness of weekly meetings, including:   
 
 
 
Connecting the Success Team to the advisory teachers to better support 
students. Depending on funding levels this might include hiring another 
Graduation Coach to make these connections possible.  The Success Team, 
including administration, will continue to research strategies for improving 
9th grade on-track rates, including areas such as math, alternative pathways, 
and culturally responsive interventions.    

Teacher Access to 
Data 

Teachers will continue to have access to the attendance data base (Synergy) 
and will collaborate with the Graduation Coaches.  The Re-Engagement 
Specialist has developed a user-friendly database that provides a snapshot of 
all relevant information for each student, including their education plan and 
profile that is shared with all pertinent staff, e.g. classroom teachers, deans, 
counselors and case manager. 
 
 
 
The behavior data that results in a loss of class time is being tracked.  In an 
effort to combat loss of instructional time programming has been developed 
to address this issue.  As a result we have seen a substantial drop in out of 
class time due to behavior. 
 
 
 
David Douglas School District is becoming a direct recipient of the Perkins 
grant next year.  This will provide and require opportunities for professional 
development regarding retention and recruitment of CTE participants.  Close 
attention is being paid to the relationship between graduation and CTE 
participation rates. 
 
 



  

 
Teachers are using data in the form of an on-track handout that they review 
with students.  This is a new effort this spring that attempts to help teachers 
use data more effectively to meet the needs of students to stay on-track. 

Ensuring Effective 
Partnerships 

David Douglas School District has many partnerships that help guide our 
services and enhance programming through evidence based and culturally 
responsive practices: 
 
1.  Successful Schools 2020 (IRCO, NAYA, Latino Network, SEI, MFS) 
 
2.  21st Century Grant stakeholder group (PNCI, IRCO, Latino Network, admin, 
outside evaluator, etc) 
 
3.  Program of Study advisory committees 
 
4.  Annual Business Partner breakfast (i.e. Microchip, PNCI, Advantis Credit 
Union, Warner Pacific University, MHCC, PCC etc.) 
 
5.  Mock interviews for all students completed with an outside business 
partner 
 
6.  College Possible 
 
7.  Trio and Upward Bound 
 
8.  All Hands Raised 
 
9.  Trillium Family Services 
 
10. Multnomah County Health Services 
 
 
 
These partnerships address academic and social emotional needs, promote 
positive mental health behaviors, connect students and staff to business and 
industry, and provide exposure to post-secondary opportunities. 
 
 

Goal #1 Ensure all students, including those who are at-risk and/or traditionally 
underserved, are on track and on time to graduate 

Goal #2 Implement District-wide, evidence-based practices for reducing chronic 
absenteeism in grades 9-12 

Goal #3 Ensure all students are prepared and able to participate in college-level 
courses that match their interests and strengths while in high school 

Goal #4 Maximize efforts to improve high school graduation and career and college 
readiness 



  

Activity #1 Connect the Success Team and PLTs to the Advisory Teachers (at all grade 
levels 9-12, with focus on 9th grade) and 9th Grade Academy Teachers to 
ensure adults are prepared to support students.  This includes supporting 
students in the transition into, and success during, the Ninth Grade Year 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #2 Provide a variety of tools and supports for students, their parents and 
families, beginning with 8th grade students, to 1) Identify students at risk of 
dropping out; and 2) Provide appropriate academic and social supports.  To 
identify students, Success Team, Advisory Teachers and Graduation Coaches 
will work in concert to review attendance (to address chronic absenteeism at 
the High School and alternative High School Campus (Fir Ridge)), grades, 
credits, and disciplinary referrals, and provide supports such as:  Credit 
retrieval with focus on math, mental health supports, and full complement of 
summer courses (in conjunction with other grants).  Tools to ensure students 
are on track to graduate, and remain on track, include:  Required student-led 
conferences with families; biannual, color-coded, On-Track Form for students 
and families; and monthly and special family nights. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 Continue to develop and support system with vertical curriculum alignment 
to ensure all students are prepared and able to participate in college-level 
courses matched to their interests and strengths.  This includes:  Curriculum 
supplement for students and teachers to improve Advanced Placement 
scores; College tuition credits through post-secondary partners, e.g. Portland 
Community College, Eastern Oregon University, and Warner Pacific; AP 
tutoring; and AP Test Prep Materials and Books.  Conduct student 
interest/needs assessment to inform future course decisions and planning 

Goal(s) this activity 
addresses 

Goal 3, Goal 4 

Requirement this 
activity addresses 

College level opportunities 

Activity #4 Ensure CTE equipment and facilities meet industry standards and there are a 
variety of offerings so that more students can participate fully in high quality 
CTE courses/programs of study; and actively recruit students, including those 
who have been historically underserved. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 



  

Activity #5  DDSD will collaborate with partners from post-secondary, trades, industry, 
and business in order to maximize efforts to improve high school graduation 
and college and career readiness.  This includes convening in small and large 
groups throughout the year to best strengthen our partnerships, e.g. through 
adopting best practices and procedures; buying equipment to attain industry 
standards based on their expertise and consultation; adopting their 
curriculum; and getting their renewed or new commitment to mock 
interviews, donations, guest speaking, facility tours, internships, college fairs 
and more.  The Partnership Breakfast for example has become one of DDHS's 
primary marketing tools to enhance and expand partnerships because 
partners physically see the new facility upgrades, meet and share ideas and 
information with CTE instructors and students, and see works in person that 
students have made. 

Goal(s) this activity 
addresses 

Goal 3, Goal 4 

Requirement this 
activity addresses 

Partnerships 

Activity #6  Improve the collection, analysis, communication, and use of data in decision-
making about ninth grade on-track, chronic absenteeism, student 
engagement in CTE and college-level opportunities, and other issues as 
needed, to ensure graduation and college and career readiness for all 
students.   Provide a system of supports to teachers to help them review, 
interpret, and use data to determine if programs are producing desired 
outcomes and individual students are making adequate progress to remain 
on-track toward graduation. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Data use 

Activity #7  DDSD will partner with entities offering culturally responsive, 
social/emotional supports and mentoring targeting Hispanic males and other 
historically underserved youth identified as at risk of dropping out; 
professional development for teachers to create real-world problem-solving 
lesson plans; and training for teachers and students for a national, evidence-
based high school transition program preparing freshmen for to be ready for 
the rigors and demands of High School.  The High School Success Coordinator, 
Social Worker and Media Specialist will work in concert with other members 
of the Success Team, e.g. Re-Engagement Specialist and Graduation Coaches 
to ensure cohesive supports for those at risk of dropping out. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #8 Provide appropriate academic supports at the middle school level to ensure 
students are on-track to graduate. 



  

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #9 Increase student participation in CTE, concentrators in CTE, and analyze CTE 
student success data 

Goal(s) this activity 
addresses 

Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Advisory lessons have been created and improved to strengthen school 
culture and climate, resulting in students feeling connected and safe.  

Short-Term 
Outcome #2 

Teaming efforts at the ninth grade level have been examined and adjusted to 
improve the on track status of Academy cohort students. 

Short-Term 
Outcome #3 

50% of students at risk of dropping out have been identified and connected 
to appropriate supports 

Short-Term 
Outcome #4 

Students have received additional supports to access college level classes and 
earn credits 

Short-Term 
Outcome #5 

Students have received in-person and on-line resources to access AP Tutoring  

Short-Term 
Outcome #6 

Improved and upgraded facilities that meet industry standards for Culinary. 

Short-Term 
Outcome #7 

Staff has received professional development to recruit and retain 
underrepresented students in CTE fields of study  

Short-Term 
Outcome #8 

Students have participated in experiences exposing them to industry 
professionals in their career interest areas.  Students have demonstrated 
their skills and receive feedback from experts in their field. 

Short-Term 
Outcome #9 

Professional development has been provided twice a year for all CTE 
teachers.  Teachers have explored data to discover discrepancies and 
disparities within the student population.  Plans of action have been 
formulated to better address the inequities in student participation. 

Short-Term 
Outcome #10 

50% of students at risk of dropping out have been identified and connected 
to appropriate supports 

Long-Term 
Outcome #1 

Improved attendance and academic performance as students feel more 
connected and welcome at school. 

Long-Term 
Outcome #2 

More students passing courses and graduating on time.  Students have more 
solid footing in the initial years of high school resulting in higher rates of 
graduation. 

Long-Term 
Outcome #3 

75% of students at risk of dropping out have been identified and connected 
to appropriate services. 

Long-Term 
Outcome #4 

25% increase in students earning college credits 

Long-Term 
Outcome #5 

25% increase in AP test performance 



  

Long-Term 
Outcome #6 

Culinary facility meets industry standards, providing students the skills and 
exposure to compete for future employment. 

Long-Term 
Outcome #7 

10% increase in underrepresented populations in CTE programs of study 

Long-Term 
Outcome #8 

All CTE students receive industry exposure better preparing them for future 
employment and/or college admission making their high school experience 
more relevant 

Long-Term 
Outcome #9 

Student participation in CTE courses reflects the student population more 
accurately.  Teachers continue recruitment and retainment efforts, looking at 
data for trends and solutions 

Long-Term 
Outcome #10 

75% of students at risk of dropping out are identified and connected to 
appropriate services 

 


