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Systems Ensuring
On-time

Distributing the leadership across other staff to perform regular audits of
student transcripts and progress, especially after each semester grading

Graduation period. If students have failed classes, interventions can happen in a timely
manner rather than waiting until they are juniors and seniors.
Equitable All students are able to enroll in the career and technical education courses.

Assignment to CTE

By offering our innovations classes, 100% of students will take this course
during their 6-12 experience, while 75% will continue to pursue individual
interests in the career and technical education skill areas.

Equitable
Assignment to
Advanced Courses

Currently, all students are able to sign up for an advanced course or college
credit course. The barrier is the amount of sections that can be offered based
on qualified staff, which sometimes creates scheduling conflicts and may limit
individuals from taking a course.

The counseling department and college and career center staff encourage
students to take courses that will better prepare them for college, or courses
that will support their career path.

Systems to Address The attendance team will target the chronic absenteeism students (below
Chronic 90%) and assign individuals who are responsible for implementing targeted
Absenteeism interventions for each student.
Although we have a team that specifically addresses attendance, getting the
data out to staff on a regular basis will help distribute the encouragement
and support of our students.
Teacher We could use some of this time during our Late Start Monday professional

Collaboration Time

development time, however, including after school paid time is also beneficial
as teachers/staff have the option of being a part of multiple teams if needed.

Teacher Access to
Data

Defining what success looks like and what data will tell us that we are
achieving our goals. Some of the measures are common and come in the
form of concrete information (attendance, graduation rates, grades, etc.) and
some of the data is anecdotal and uncommon. Finding ways to report both
types of data on a regular basis is needed.

Ensuring Effective
Partnerships

We have several partnerships in place that not only provide mentorship of
students and teachers in a particular skill area, but partners who provide
tools and equipment needed for students to learn and become proficient.




In addition, we have partnerships that are helping provide sustainable
funding for the innovative student projects.

Goal #1 All students will leave 9th grade on-track and remain on track toward
graduation

Goal #2 We will increase Average Daily Attendance and decrease Chronic
Absenteeism

Goal #3 Increase CTE opportunities for all students

Goal #4 Ensure that all students are finding value and purpose in their learning and
are engaging in their education.

Activity #1 Build a regular meeting schedule for 8th, 9th, and 10th grade on track, with

increased focus on Special Education and ELL students, and work with
federally recognized tribes for students with specific needs (Monthly
meetings for each of the three grades x 6 staff members x 1 hour x 10
months).

Make time for additional team meetings with additional compensation
outside of school time to look at the data and create interventions.

Create time for teachers to meet with individual students.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Engage staff in analyzing data and implementing interventions around
attendance.

Fund the Dean of Students

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Chronic absenteeism

Activity #3

Hold additional 8th, 9th and 10th grade on track meetings to increase
frequency (Monthly meetings for each of the three grades x 6 staff members
x 1 hour x 10 months).

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #4

Continue to provide opportunities for our Skysail alternative program
students to engage in the CTE courses, other elective options, or advanced
courses that are not otherwise available to them in the program.

Increase CTE opportunities for all students by funding more courses.




Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #5

Fund IT time to maintain accurate and up-to-date PEP plans for all students in
grades 9-12 (.17 FTE).

Increase CTE opportunities for all students by funding more courses (~.5 FTE).

Goal(s) this activity Goal 1, Goal 3
addresses
Requirement this CTE

activity addresses

Activity #6 Examine systems to ensure that all students have equitable access to rigorous
classes and CTE options.

Goal(s) this activity Goal4

addresses

Requirement this CTE

activity addresses

Activity #7

Purchase curriculum and instructional supplies to promote and expand our
CTE courses, which have proven to keep our students in school and move on
to good careers. As an example, to purchase 2 electric go-kart kits that
students will build, and then engineer and design their own future electric
small cars!

Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Short-Term On track teams are meeting regularly, looking at data and implementing
Outcome #1 interventions

Short-Term Student passing rate is increased by 10%

Outcome #2

Short-Term Average daily attendance will reach 95%

Outcome #3

Long-Term Transitions of support will be embedded to ensure students stay on track to
Outcome #1 graduate.

Long-Term Teachers will actively support all students in their paths beyond high school

Outcome #2

through mentoring, advising, and providing recommendations and support.




