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Lead  
Organization 

Donald E. Long School 

Systems Ensuring 
On-time 
Graduation 

Currently, there is no way to track the data collected from the personalized 
education plans in a quantifiable way, specifically linking responses and 
allocated resources to overall on-time graduation rates. Through our work 
with our transition specialists, we will begin tracking the outcomes of our 
systems- across and disaggregated by every demographic. Next, we will 
establish a feedback loop to ensure effective practices and data-driven, 
intended, results.  

Equitable 
Assignment to CTE 

As previously discussed, CTE and technical education courses are accessible 
through home schools for students. Our transition specialists will ensure 
equitable assignment to these programs through the tracking of re-entry, 
type of opportunity provided, and demographics of students served.  

Equitable 
Assignment to 
Advanced Courses 

Through the personalized education planning conferences, personalized plans 
are created by teachers to road map a plan of success for each student. This 
includes specific resources that may be needed by each student (entitled or 
identified.) Additional resources are available for marginalized students (this 
is determined by assessing inequitable practice and opportunities.) This 
includes a large majority of our student population as the data indicates that 
an isolation from school (a detention facility) can have adverse impacts on 
educational outcomes. To counteract this, our transition specialists work with 
school re-entry and acclimation.   

Systems to Address 
Chronic 
Absenteeism 

To move our practice forward, we will establish PLC groups and use the data 
from above to create feedback loops. The focus will be to increase data-
driven practices that decrease chronic absenteeism.  
 
 

Teacher 
Collaboration Time 

Our district will ensure collaboration through teacher programs that 
maximize common planning time. In addition, teachers and educational 
assistants will continue to participate in the reflective and data-driven 
practices described above.  

Teacher Access to 
Data 

Throughout the 2018-2019 school year, the data snapshots were created by 
the on-site administrator; however, throughout the year, teachers were 
trained in the collection of the data. In addition, professional learning 
portfolios were established to aid teachers and education assistants in the 
process of reflecting on their professional growth--according to what the data 
indicates. Moving into 19-20 and 20-21, these practices will continue to grow 
as determined by the specific and identified need.  

Ensuring Effective 
Partnerships 

With every partnership, school leaders sit down and plan desired outcomes, 
tied to research-based practices. Next, a hypothesis of practice is created and 
a tool of measurement is established. We use the acronym GROW to help us 
ensure the effectiveness of our partnerships.  
 



  

 
 
G- Goal/ Outcome  
 
R- Rubric/ Tool of measurement  
 
O- Outcome --> data gathered from the tool  
 
W- *Wrap around summary and reflection   

Goal #1 All students will leave 9th grade on-track toward graduation. 

Goal #2 All students enrolled for at least one week will have an individualized 
educational plan and profile that 
 
will outline one or several academic and/or career pathways. 

Activity #1 We will incorporate motivational interviewing and identity-based motivation 
curriculum to decrease dropout potential and increase post-secondary 
opportunities. To accomplish this instructional staff will be provided with 
training in WhyTry Resiliency, Identity Based Motivation and/or Motivational 
Interviewing.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 Students will have increased access to a transition specialist, increasing post-
secondary opportunities (as measured by increased graduation rates and 
CTE/ job training programs.)  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

Donald E. Long and Yamhill will become accredited and so all credits earned 
will be transferable. This should ultimately increase credit accumulation by 
students. 

Short-Term 
Outcome #2 

Students will have access to a college advocate who will provide mentoring 
and personalized resiliency strategies.  

Short-Term 
Outcome #3 

Transition specialists (last year it was only teachers) will also meet with 
students to support personalized plans that are focused on a pathway to 
graduating and preparing for post-secondary opportunities.  

Long-Term 
Outcome #1 

Student graduation rates will increase by 5%, as measured by graduates 
(divided by overall seniors served.)  

Long-Term 
Outcome #2 

Students who have participated in resiliency and goal setting work as well as 
have developed a personalized plan will earn more credits at a faster rate. 
Credit accumulation while enrolled at DEL and Yamhill will increase by 15%. 

Long-Term 
Outcome #3 

Recidivism rates will decrease by 5%. 

 


