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Systems Ensuring
On-time

We continuously monitor our existing system and make modifications and
improvements as needed.

Graduation

Equitable We monitor enrollment in all CTE programs and pay special attention to
Assignment to CTE  insuring that non-traditional students are accessing these courses.
Equitable All students are provided with multiple opportunities to access dual-credit

Assignment to
Advanced Courses

and advanced courses and more opportunities are being added each year.

Systems to Address We have a behavior team which monitors student data and implements
Chronic initiatives as needed to address identified gaps in the system.
Absenteeism

Teacher This is already in place on weekly Early Release Wednesdays.

Collaboration Time

Teacher Access to
Data

Teachers are being trained in consistent data team procedures and protocols
in order to improve the efficiency of their meetings.

Ensuring Effective
Partnerships

We have advisory committees through our CTE programs and a parent
advisory committee at RHS that provides access and information to maintain
and grow our already strong community partnerships.

Goal #1 All students will successfully transition from middle school.

Goal #2 Students will have a wide variety of CTE pathways to pursue in order to better
engage them in pursuit of their passions.

Goal #3 Students will have a variety of dual-credit and AP courses to choose from
across all subject areas to provide challenging academic opportunities for all
students and to engage them in preparing for post- secondary education.

Goal #4 All students will leave 9th grade on-track for graduation.

Goal #5 Graduation rates will increase through implementation of targeted supports
for at-risk students.

Activity #1 We will have regular 9th grade smaller learning community (SLC) meetings

every month. The SLC meetings will focus on both student and system-level
data and alternate between looking at individual students in need of support
and focusing on overall data to inform system changes and supports.

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

District Early Warning team will meet annually to identify at-risk 8th graders
and determine appropriate placement in District high school programs.

Goal(s) this activity
addresses

Goal 1, Goal 4, Goal 5




Requirement this
activity addresses

On-Track to graduation systems

Activity #3

High school transition and data teams will meet at least annually to monitor
progress of students and determine appropriate supports.

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

Teacher collaboration

Activity #4

Create new courses/pathways to increase student involvement in CTE
courses. These courses/pathways will include: Automotive, Health
Occupations, Public Safety, and Business.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #5

Increase internship opportunities for students by creating additional
partnerships with local businesses and focusing on student preparation for
internship experiences.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #6

Increase dual-credit opportunities by partnering with local and state colleges
and universities to establish additional dual-credit courses in multiple subject
areas.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

College level opportunities

Activity #7

Implement a graduation coach to provide targeted supports for at-risk
students.

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #8

Implement summer transition courses for incoming 8th and 9th grade
students to build knowledge and skills in ELA and math as well as readiness
for the high school experience.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #9

Implement customized summer remediation courses for students who have
failed Algebra | and/or 9th Grade English to help keep them on-track for
graduation.




Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #10

Provide professional development for teachers in implementation and design
of dual-credit and AP courses.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

College level opportunities

Activity #11

Increase parent participation at parent conferences and school PRIDE night by
creating a more open and inviting atmosphere.

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #12 Implement bicycle repair CTE program at Rose School.
Goal(s) this activity Goal 2

addresses

Requirement this CTE

activity addresses

Activity #13

Implement a woodworking elective for 8th graders at both Roseburg Middle
Schools. This program will align with the woodworking/manufacturing
pathway at Roseburg High School allowing mid-school students to develop
both skills and an awareness of this CTE opportunity at the high school.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

CTE

Activity #14

Expand Early Warning System activities beyond the transition between 8th
and 9th grade and 9th grade on track. This would involve moving the system
to the mid-school level so the same indicators could be used at 7th-8th grade
transition and throughout 8th grade, as well as continuing to use the system
into the 10th grade year or beyond.

Goal(s) this activity
addresses

Goal 1, Goal 4, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #15

We will have regular 10th grade smaller learning community (SLC) meetings
every month. The SLC meetings will focus on both student and system-level
data and alternate between looking at individual students in need of support
and focusing on overall data to inform system changes and supports.

Goal(s) this activity
addresses

Goal 4, Goal 5




Requirement this
activity addresses

On-Track to graduation systems

Activity #16

Implement summer school for the purposes of student acceleration and
credit recovery by offering students the opportunity to earn elective and core
credits during the summer.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #17

Implement an initial AVID program for targeted students in 9th and 10th
grade.

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #18

Students continue to struggle with required mathematics courses which
impedes their ability to graduate. This problem will be addressed through
continued staff development for our math teachers in more effective
strategies for engaging students in learning mathematical concepts. The
professional development model involves teachers observing each other’s
mathematics instruction, with a particular focus on what productive
behaviors the students are engaged in as they learn.

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #19

After school and/or Saturday academic support opportunities provided for all
students. English, math, science and other courses will be supported through
certified teacher tutoring.

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #20

Add an additional counselor to meet the academic and social/emotional
needs of students.

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Short-Term Freshman on-track percentage will increase from 80% to 85%.
Outcome #1
Short-Term Chronic non-attendance will decrease by 5%.

Outcome #2




Short-Term Participation in CTE and dual-credit courses will increase by 10%.
Outcome #3

Long-Term Graduation rate at Roseburg High School will increase from 77% to 82%.
Outcome #1

Long-Term Participation in CTE and dual-credit courses will increase by 20%.
Outcome #2

Long-Term The number of students enrolled in remediation courses will decrease.

Outcome #3




