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Goal #1 Reinforce the recent success EPSD has experienced improving graduation 
rates by further expanding key initiatives. 

Goal #2 Expand current student access and preparedness for college by applying AVID 
sensibilities and instruction school-wide, most especially through our advisory 
(NEST) courses. 

Goal #3 Provide robust CTE opportunities and programs by strengthening current 
programs and developing new ones. 

Activity #1 Continue to fund our Graduation Coach Team and hire an additional 
Graduation Coach responsible for 12th grade (1st sem.) and 8th grade (2nd 
Sem.). 
 
 
 
Funding for the EPHS Frosh Success Team to meet after the contract day. (18 
mtgs. X 1.5 hrs. X cert.stf) 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 Remain a part of the College Dream partnership targeting red and yellow 
students. 



  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Adapt and remodel suitable space for our Graduation Coaches equipped so 
that coaches have private space for individual meetings as well as group work 
space. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Provide training, curriculum development and curriculum materials for AVID 
instruction outside of the AVID elective, in regular academic classes and most 
especially in EPHS advisory classrooms. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #5 Develop or contract (Clearinghouse) data measuring student performance 
post high school. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #6 Our CTE space requires updating and expansion. We need to create dedicated 
lab and workshop space 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #7 Program Development - middle school level introductory CTE courses in 
Information Technology, Robotics, FFA. Exploring and, if logical, developing a 
new CTE program. We anticipate this will likely be in Health Services. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #8 Purchase animal handling equipment in order to significantly expand our 
Animal Science track into becoming a Veterinary Medicine program. Purchase 
supplementary equipment, materials and curriculum for a revamped 
Automotive program 

Goal(s) this activity 
addresses 

Goal 3 



  

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Graduation coaching services 8th through 12th grade and the Frosh Success 
Team are meeting regularly: chronic absenteeism is decreased by 10%; frosh 
course failures are down by 20%. 

Short-Term 
Outcome #2 

Frosh Success is meeting regularly creating robust advisory class lessons 
emphasizing relationship building, AVID strategies and SLCs resulting 10% 
improvement in NEST attendance and 100% SLC attendance. 

Short-Term 
Outcome #3 

Facilities improvements Graduation Coaching, Automotive and Vet. Med. 

Short-Term 
Outcome #4 

In 19/20 100% of 8th graders will participate in a CTE course offering. 

Long-Term 
Outcome #1 

All 9th grade students will transition to 10th grade on-track for graduation. 

Long-Term 
Outcome #2 

Expanding CTE facilities and options will increase student participation in CTE 
programs by 20%. 

 


