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Goal #1 Goal: 90% of students will be on track toward graduation after completing
9th grade
Short-Term Short-Term Outcome: Ninth-grade success teams (teachers and relevant
Outcome support staff) are meeting regularly, looking at data, student supports are
tracked for effectiveness, and students and families are involved in the
evaluation of those supports.
Long-Term Long-Term Outcome: The overall 9th-grade on-track rate of students will
Outcome increase by 10%.
Dropout We will continue to have 4 graduation coaches in place at EPHS, monitoring

Prevention Activity
#1

students with disabilities and males. There will be one coach assigned to each
grade level. The graduation coaches will focus on relationships and systems of
support of students and their families. They will also support students at
Upper Rogue.

Goal(s) this activity Goal 1
addresses
Dropout We will continue with our community partnership with College Dreams to

Prevention Activity
#2

focus on dropout prevention for our most at-risk populations of Seniors who
are currently in the red zone according to our MTSS identification process.

Goal(s) this activity
addresses

Goal 1

Dropout
Prevention Activity
#3

Our teaching teams will be meeting a minimum of two times per month to
participate in grade-level PLCs to monitor our freshman students to ensure
they are on track to graduate. Teachers will be collaborating on interventions
to ensure students on track status using data from our MTSS district systems.

Goal(s) this activity

Goal 1

addresses

College Level We will continue to send teams of teams each summer to the AVID Summer
Opportunities Institute for professional learning to increase instructional rigor in the
Activity #1 classroom, learn new high-yielding instructional strategies and provide more

advanced coursework with a focus on recruiting male students. In addition,
this professional development will train teachers in current college and career
prep strategies.

Goal(s) this activity
addresses

Goal 2

College Level
Opportunities
Activity #2

We are budgeting funds for our students to have more access to AP Courses
and Dual Credit opportunities. Our district currently sets aside money to pay
for teachers to become AP certified by attending summer training. In
addition, one of the goals for our new college and career coordinator will be
to increase dual credit opportunities for our advanced courses and our CTE
courses. By setting aside money for the line item it will break down barriers
for our students to earn these credits.




Lead
Organization

Eagle Point School District 9

Goal(s) this activity Goal 2

addresses

College Level We are creating a College & Career Coordinator Position to serve our
Opportunities students. (Funding CLO Portion) Their main roles and responsibilities will be:
Activity #3 -CTE Pathways Development -CTE Internship Coordinator (School Year &

Summer) -SOREDI/Business Education Partnership Liasion -Dual Credit
Program Alignment -Scholarship Coordinator -Post Secondary Family
Involvement (ex. FAFSA & Scholarship Workshops, Parent University Events)

Goal(s) this activity
addresses

Goal 1

Career Technical
Education Activity
#1

We are creating a College & Career Coordinator Position to serve our
students. (Funding CTE Portion) Their main roles and responsibilities will be: -
CTE Pathways Development -CTE Internship Coordinator (School Year &
Summer) -SOREDI/Business Education Partnership Liasion -Dual Credit
Program Alignment -Scholarship Coordinator -Post Secondary Family
Involvement (ex. FAFSA & Scholarship Workshops, Parent University Events)

Goal(s) this activity
addresses

Goal 1

Career Technical
Education Activity
#2

Our district has been in the process of creating a Vet Med Pathway Program.
We have received a grant from the Morris Foundation that allowed us to
purchase all of our lab furniture, curriculum, supplies, and minor remodel to
our new classroom lab. The next step to complete the program to a barn with
chutes to be able to perform minor animal procedures. This barn will also
support our traditional Animal Science pathway and our FFA club.

Goal(s) this activity
addresses

Goal 1

Career Technical
Education Activity
#3

Our Ag Mechanics and Manufacturing programs have been collaborating to
purchase new machines utilizing Morris Foundation Funding and Perkins
funding. The next step for these two programs to build an outdoor extension
of their classrooms to allow more students to utilize the tools and have more
space to complete their projects.

Goal(s) this activity
addresses

Goal 1, Goal 3

Career Technical
Education Activity
#a

Since the construction of our Information Technology Center, our teacher has
retired. Therefore, we have hired a new teacher and are budgeting to have
the teacher attend the series PLTW Computer Science courses. The teacher
will attend the first two courses Summer of 2021 and the next two courses in
Summer of 2023.

Goal(s) this activity
addresses

Goal 3




