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Lead  
Organization 

EAGLERIDGE HIGH SCHOOL  

Systems Ensuring 
On-time 
Graduation 

All students are monitored and tracked at the end of every trimester 
and comprehensively at the end of every year.  When students are not 
on-track, then they will be placed in the credit recovery classes 
immediately upon a deficiency or if they come to our school credit 
deficient.    The hiring of a Student and Graduation Success Coach, 
these students will be monitored continually. 

Equitable 
Assignment to CTE 

All of our students are eligible and provided the opportunity to enroll 
in CTE courses.  

Equitable 
Assignment to 
Advanced Courses 

All of our students have access to advanced course work.  

Systems to Address 
Chronic 
Absenteeism 

The Student and Graduation Success Coach will follow the attendance 
protocol faithfully to ensure attendance of all students.  This individual 
will work with students and families to identify any obstacles that are 
preventing the student from attending school regularly.   The data from 
this work will be collected and analyzed twice per year to identify areas 
of improvement.   

Teacher 
Collaboration Time 

Student Success Team Meetings.  Beginning during the summer before 
the 9th grade, work with referring schools to analyze student needs for 
incoming students.  Identify and follow these students immediately at 
the beginning of the year.   
 
We will put in place student success teams to monitor and track 
students grades, absences and discipline  Discuss and implement 
appropriate interventions for Tier 2 and 3 students . 
 
Currently, all data is tracked on an existing spreadsheet.  These SST's 
will meet two times per month to monitor, analyze and discuss 
interventions for at-risk students.  These meetings will be held every 
other Wednesday during late start, from 8:00 am - 8:50.   

Teacher Access to 
Data 

The first order of business is to make sure that our teachers 
understand the data that has been collected and how they can use it to 
inform instruction.  There will be training on how to run a successful 
SST and what follow up and follow through look like when it comes to 
informed instruction.  

Ensuring Effective 
Partnerships 

At this time, we are working on establishing effective relationships with 
community partners.    



  

Goal #1 Students will follow a defined pathway through college level 
opportunities and career-technical education during their high school 
experience and have a career or college pathway upon graduation. 
Increase Career-Technical Education opportunities by two programs of 
study for educational relevance and engagement.  

Goal #2 Incoming students will be immediately identified and placed in 
intervention classes  to build skills and confidence. 

Goal #3 Students will be provided credit recovery opportunities to ensure on-
track graduation. 

Goal #4 Provide sufficient time for teachers and staff of students in all grades 
to review data on studentsâ€™ grades, absences and discipline by 
school and by course and to develop strategies to ensure at-risk 
students stay on track to graduate. 

Goal #5 Increase regular attenders by 15%. 

Activity #1 Interventionist  for math and English.  Continue intervention classes for 
students, especially in the 9th grade, to increase academic self-
confidence and skill sets.  We will meet two times per month to review 
data on student in intervention classes and fine-tune the interventions 
needed for student success.  Funding will also include the purchasing of 
appropriate intervention curriculum.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Credit Recovery Specialist. Continue with the Credit Recovery Specialist 
from the first biennium.  This individual will monitor the credit 
recovery classes to ensure students are on task and completing their 
credit recovery courses.  Funding will also support the purchasing for 
credit recovery licenses. 

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Student and Graduation Success Coach.  Hire a student and graduation 
success coach. This coach will help to schedule students to follow 
defined pathways through college level opportunities and career 
technical education.   This individual will also track attendance. 

Goal(s) this activity 
addresses 

Goal 1, Goal 5 

Requirement this 
activity addresses 

College level opportunities 

Activity #4 Increase Career-Technical education opportunities by two programs of 
study. 



  

Goal(s) this activity 
addresses 

Goal 4  

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Increase credit recovery classes from 2 to 5. 

Short-Term 
Outcome #2 

Add two additional CTE programs of study. 

Short-Term 
Outcome #3 

Track and enroll students in career-pathway college opportunities for 
students. 

Short-Term 
Outcome #4 

Increase regular attendance percentage by 15%. 

Short-Term 
Outcome #5 

Develop student success team that is trained and meets regularly to 
discuss students at all three tiers.  

Long-Term 
Outcome #1 

Students will develop career-pathways by obtaining a certificate or an 
associates (or very close to completing) upon high school graduation. 

Long-Term 
Outcome #2 

Graduations and Student success coach will actively track students to 
prepare path past graduation. 

Long-Term 
Outcome #3 

Continue to grow CTE programs of study to increase engagement and 
student involvement in their education. 

 


