
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

ECHO SCHOOL DISTRICT  

Systems Ensuring 
On-time 
Graduation 

The district will continue to increase monitoring and communication 
about at-risk students, consistent communication with parents, 
strengthening connections with students. 

Equitable 
Assignment to CTE 

The district works to design a schedule that allows students at all grade 
levels at least two periods a day for elective choices.  Those elective 
choices include a variety of CTE courses.  The district also is expanding 
CTE course work through on-line options.  With small class sizes all 
courses have plenty of room for all student to access. 

Equitable 
Assignment to 
Advanced Courses 

Echo is at the embedded level on this point.  We have a wide variety of 
advanced course offerings from core curricula, CTE, and the arts.  We 
also offer students a variety way to access the advanced courses, on-
line, direct instruction, through ESD partners, and on campus courses. 

Systems to Address 
Chronic 
Absenteeism 

To reach the embedded level by 2020-2021 we will have to bring our 
parent attendance engagement program in full implementation.  We 
will also insure that every at-risk students has an individual plan in 
place to address their needs to reach on-time graduation. 

Teacher 
Collaboration Time 

This activity is currently at the embedded level. 

Teacher Access to 
Data 

The district will continue to fund the position of instructional/data 
coach.  The district will also continue to insure that staff are provided 
weekly time through PLC's to meet with each other and our coach to 
review data and work to provide a more data driven instructional 
system. 

Ensuring Effective 
Partnerships 

Echo School District works to ensure effective partnerships through 
effect communication and collaborative efforts towards accomplishing 
our goals.  The district administration reviews students needs and if 
additional partnerships are needed as well as how current partnerships 
are working in the same regard. 

Goal #1 All Students will leave 9th grade on-track towards graduation. 

Goal #2 Students identified as being at-risk to not graduate on time will have an 
individual plan developed for them within one month of identification. 

Goal #3 A plan to decrease chronic absenteeism by 10% will be in place by start 
of school 2020. 

Activity #1 One time per month during PLC time HS teachers will address data to 
identify at-risk students at the 9th grade level that are falling behind in 
respect to on-track graduation.  Individual students plans will be 
establish and reviewed for progress each month. Plans will be carried 
out by success coach. (.25 FTE)  



  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Students who are identified to be at-risk towards not graduating on 
time at any point after the 9th grade will have an individual plan built 
and monitored by success coach.  The plan will be developed in 
conjunction with staff members and monthly review will be presented 
to both teachers during PLC time and with administration during 
administrative meetings.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 District administration will gather data on a monthly basis to track 
attendance levels and identify those students who are chronically 
absent.  Team will then work to identify the key contributing factors 
towards that students attendance issues with the student and the 
parents.  Followed by an attendance plan and attendance monitoring. 

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #4 Fund part time SRO 

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #5 Add additional FTE to Success coach for 9th grade on-track and at-risk 
students 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Short-Term 
Outcome #1 

100% of all 9th grade students who are identified as at-risk have an 
individual plan in place within one month of identification. 

Short-Term 
Outcome #2 

Chronic absenteeism is decreased by 10% with the first year. 

Short-Term 
Outcome #3 

95% of all students are on-track to graduate by the end of 10th grade. 

Long-Term 
Outcome #1 

Teachers will actively use data learned from identification of at-risk 
students to help drive instruction and improve education for all 
students.  



  

Long-Term 
Outcome #2 

Yearly graduation rates are 95% or above. 

Long-Term 
Outcome #3 

Chronic absenteeism is below 15% for all grade levels 6th and above.  

 


