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Systems Ensuring
On-time

-Continued meetings with administration and advisors to plan and implement
courses taken through-out their high school careers.

Graduation
-Revisit said plans during advisory to keep students accountable and provide
help for future planning and credit recovery.

Equitable At this point, students fill out an forecasting interest survey to determine

Assignment to CTE

what classes they would like to be in for the following school year. A lottery
system is put in place that gives preference to students in higher grades first.
This helps to ensure that the student will get to be in the course at some
point in their high school career. For the most part, if the class fits into the
student's schedule, they are able to take it.

Equitable
Assignment to
Advanced Courses

At this point, any student can enroll in advanced courses if they demonstrate
a skill set appropriate for the new placement in their current prerequisite
courses. In some cases, prerequisite courses are required before students can
enter specific advanced courses.

Systems to Address We will continue to use a MTSS plan in data teams but work as a larger team

Chronic to make data widely available among staff members. We will also use a

Absenteeism Communication MTSS plan to help prevent absenteeism before it happens
and promote positive student outcomes.

Teacher -Continued monthly PLC time to discuss all students.

Collaboration Time

-One teacher-work day to specifically address students just starting their high
school careers.

-On-going systematic data collection tool that will house all teacher concerns
to keep data teamsont

Teacher Access to
Data

All staff will continue to work together to compile, interpret and discuss
student data in PLCs.

Ensuring Effective
Partnerships

We currently have partnerships with OCCC for college courses and
career/college counseling, OSU for career exploration and experiences, PADA
to help facilitate and educate our Restorative Justice program, BLM to help
fund our horticulture program, the Olalla Center for mental health education
and counseling and ODF for education advancement opportunities. We will
continue to ensure effective partnerships by fostering our relationships with
these agencies.

Goal #1 Use a multi tiered support system (MTSS) approach to data teams and
communication to increase our regular attendees rate by 10%.
Goal #2 All high school students (100%) will be on-track towards graduation by

coming up with a course plan that aligns to their college and career goals and
addresses credit recovery needs.




Goal #3 All students (100%) will be exposed to a variety of post graduation
preparation experiences through CTE courses, Senior Seminar and advisory
activities.

Activity #1 Our first and most in- demand activity is expanding our CTE programs

(including staffing, supplies and class resources). We will be adding Industrial
arts courses and enhanced CTE courses to the secondary students' schedules.
We will offer a welding, woodshop, and a work experience class which
requires equipment and supplies to restart the welding and small engine
program and curriculum. We will also be adding a business course with
entrepreneurship extensions through the development and operation of a
student-run coffee shop. Equipment and supplies through a partnership with
local coffee shops as well as new curriculum will be required for full
implementation of this program. Enhanced and continued growth will add to
expansion in horticulture K-12, and partnerships for college credit. .

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

CTE

Activity #2

College and Career Readiness

We plan to enhance the Senior Seminar course experience and expand our
SOAR/ASPIRE program. We will be implementing numerous college and post-
secondary education optional visits and presentations, planning sessions, and
post-high school track planning practices. In order to implement and track
success, we will also be implementing an assessment tool to track and utilize
student pathway data efficiently and effectively. We will be using a small
amount of money to help with the assistance of planning, scheduling and on-
track for graduation rates with a part time college and career counselor.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #3

Drop Out Prevention Initiative

To maintain 100% graduation rate, we will continue PLC's and intervention
strategies determined in data team meetings.

Social Emotional Learning curriculum through Character Strong will continue
and PD opportunities through SEL and Trauma-informed practices will be
implemented throughout the year.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #4

We will continue work on student plan and profiles and extend that work to
our middle schoolers so that a plan is in place throughout their remainder of




time at Eddyville. We will make those plans available for all staff members
and meet regularly with students to revise and discuss the plans

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Short-Term Implement and establish a MTSS plan for chronic absenteeism. Data team will

Outcome #1 meet bi-monthly to determine intervention needed for students with chronic
absenteeism.

Short-Term Create and implement assessment tool for students to determine their

Outcome #2 projected career path. This tool will be used in accordance with their
graduation plan to determine courses needed for college and career
readiness and graduation.

Short-Term Plan a wider curriculum CTE courses available in the 2019-2020 school year.

Outcome #3

Long-Term With the implementation of the MTSS data team, regular attendee students

Outcome #1 will increase 10%.

Long-Term With advisory class, 9th grade PLCs, administration support, and a broaden

Outcome #2 curriculum for student choice, the on-track graduation rate will remain at
100%.

Long-Term The CTE programs of horticulture, sports media, business, industrial arts, and

Outcome #3 culinary arts will make Eddyville the predominant school of choice for

students in the local area. These CTE options will be a draw for students of all
backgrounds and provide an equitable opportunity for all learners.




