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Goal #1 Students attending Elgin High School will improve their attendance rate by 
10% during the first year of implementation.   During the second year of 
implementation students will continue to improve attendance with a goal of 
another 5%. 

Short-Term 
Outcome 

Increased attendance should result in the opportunity to increase our student 
outcome in the classroom. We would plan on seeing 10% fewer students 
failing their on campus classes. 

Long-Term 
Outcome 

Increased attendance and additional course offerings will have the 
opportunity to increase student participation in all programs by 10% based on 
data collected in the 2020-2021 school year. 

Goal #2 Elgin School District will work with the local ESD to support the alignment and 
implementation of dual credit opportunities, work place opportunities, and 
student placement.   Students taking advanced courses will increase from 5% 
to 25% of students in advanced coursework. 

Short-Term 
Outcome 

All  High School Seniors and Juniors will have the opportunity to secure 
college credited / dual credit courses through partnerships the District will 
establish and build with EOU, BMCC, TVCC, and other post secondary 
institutions. 

Long-Term 
Outcome 

25% of all High School Seniors and Juniors will increase their college level / 
dual credit courses by the end of the 24/25 school year. 

Dropout 
Prevention Activity 
#1 

Elgin School District will continue to offer online courses parallel to our on 
campus courses.  Online students will receive support from trained staff and 
be invited to participate in activities and programs on campus. Budget will 
cover staff time for alternative ed instruction, as well as access to the online 
curriculum. 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #1 

Elgin School District will continue to work with the local ESD consortium on 
rebuilding College level opportunities for our students.  The instructor in our 
ALT Ed position will support the implementation and direction of those 
activities and will coordinate the access, registration details of these online 
courses for students. This coordinator will monitor communication between 
colleges and classroom instructors on campus. 

Goal(s) this activity 
addresses  

Goal 2 

Career Technical 
Education Activity 
#1 

Elgin School District will implement an advanced technology class, tied to 
current Business and Management CTE POS.  The purpose of this class will be 
to support student interns in learning the software and applications of 
recently purchased technology.  It will be our intent to have student led 
productions and parent communications. 
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Goal(s) this activity 
addresses  

Goal 2 

 


