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Systems Ensuring
On-time
Graduation

With the addition of our Alternative Education Teacher we are able provide
more support for those students who are not on-track. This teacher has to
opportunity to provide individualized support and coordinate with our
Academic Counselor to ensure we aren’t losing kids in the daily routine.
Administration runs through a grade check weekly to identify students not
meeting requirements and then works with staff to address the concerns
surrounding those identified students. This may be academic needs,
housing/general life needs, emotional and/or mental health needs.

Equitable
Assignment to CTE

Our CTE courses are open to all students, we provide a required opportunity
in 7th and 8th grades (again for all students) to help develop interest and
exposure to the opportunities.

Equitable
Assignment to
Advanced Courses

Each student in our District meets individually with an academic counselor or
administrator to review their academic progress towards graduation and
what courses they may need to look at in the following semester. In addition
they participate in a 9th grade course to help initiate discussions around
where they are headed after graduation. This course, CIS, helps guide
discussions around advanced courses that may support the students future
career path. These courses are available through our three CTE programs as
well as academic content areas.

Systems to Address We will continue to refine the implementation of student support services
Chronic mentioned in the previous question.

Absenteeism

Teacher We plan on creating a master schedule that allows teachers to meet during

Collaboration Time

the work week in grade level teams. Because we have only one teacher in
each content area we are not working towards content area meetings in the
master schedule.

Teacher Access to
Data

We will continue our current practices and expand by offering additional
professional development to teaching staff on accessing date from our SSID.

Ensuring Effective

We currently work with IMESD districts in a secondary PLC process and find

Partnerships this an effective process of partnership.

Goal #1 Student who are not on track to graduate will be identified during their 9th
grade year and provided additional support. This support could include:
*Counseling
*Academic
*Financial

Goal #2 All students, at Elgin High School, will have options while creating their

schedule that meet their need academically, socially and emotionally.




Goal #3 All high school students, in the Elgin School District, will be aware of their
academic progress towards graduation. Students will receive support from
District Staff to build academic profile to achieve success.

Activity #1 We are currently partnering with ODE in an opportunity to build the internal

supports in our District to expand on these DATA tasks. The DATA has always
been present but there has been no process embedded in our District to
review and utilize the DATA. We are making great progress, but also realize
we have a way to go.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #2

Professional Learning

Teaching staff in the Elgin School District will meet on a weekly basis to
evaluate curriculum, course offerings, student learning and instruct in
relation to the options we have available on our master schedule. These
meetings will include all teaching staff, school counselor, and building
administration.

Meetings will occur in a building PLC format that meets the needs of students
in grades 7 - 12.

Parents will be encouraged to be a part of the student learning and
instructional practices conversation during quarterly parent meetings.

The higher education community will continue to be addressed through the
addition of our Alternative Education section.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #3

Continue to build the Alternative Education Program. The Alternative
Education teacher is responsible for:

Monitoring students who have disengaged from the traditional setting

Provides alternative hours and schedules to help students be successful




Analyzes data, and provides data to administrators in various buildings
throughout the district

Communicates with parents biweekly

Works with staff in building to reengage students and make the transition to
a comprehensive environment successful

Works with students and teachers on credit recovery options

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #4

Add additional FTE to the Alternative Education Program. The Alternative
Education teacher is responsible for:

Monitoring students who have disengaged from the traditional setting
Provides alternative hours and schedules to help students be successful

Analyzes data, and provides data to administrators in various buildings
throughout the district

Communicates with parents biweekly

Works with staff in building to reengage students and make the transition to
a comprehensive environment successful

Works with students and teachers on credit recovery options

(Using district funds)

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #5 Purchase a vehicle to transport CTE students to various activities.
Goal(s) this activity Goal 2, Goal 3
addresses

Requirement this
activity addresses

CTE

Activity #6

Remove financial barriers in their participation in activities including CTE and
music.

Goal(s) this activity
addresses

Goal 2, Goal 3




Requirement this
activity addresses

CTE

Short-Term During the first year of implementation teachers will demonstrate an

Outcome #1 enhanced knowledge of the data they are producing currently in their
classrooms. They will learn to gather the data and look at it through a lens of
student learning.

Short-Term During the first year of implementation high school and district

Outcome #2 administrators will demonstrate a greater understanding of how classroom
data relates to student outcomes. Administration will continue to work in a
regional PLC in partnership with ODE and other area districts.

Long-Term 1. Student enrollment in advanced coursework and career and technical

Outcome #1 courses will rise by 25% with most of this increase among students not
traditionally engaged in these paths.

Long-Term Long-Term Outcome #2

Outcome #2

2. Teachers will actively support all students in their paths beyond high school
through mentoring, advising, and providing recommendations and support.




