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Systems Ensuring
On-time

Students and/or parents/guardians will still be able to contact
administration if they wish to enroll in college-level courses. The High

Graduation School Success Coordinator will also reach out to potential students
wanting to enroll in college level courses and help them with the
enrollment process.

Equitable Students and/or parents/guardians can contact administration if they

Assignment to CTE  wish to enroll in college level courses.

Equitable Students and/or parents/guardians can contact administration if they

Assignment to
Advanced Courses

wish to enroll in college level courses.

Systems to Address
Chronic
Absenteeism

Teachers and administration will maintain contact with
parents/guardians and Friday school. With the implementation of the
HS Success Coordinator, the district will be able monitor absenteeism
more effectively.

Teacher
Collaboration Time

Teacher Access to
Data

The High School Success Coordinator will help lead our efforts with
data and data decision-making as we work to through to our level of
embedded practices.

Ensuring Effective
Partnerships

Partners currently include the school district and administration, school
board, community colleges, IRRE, SAE mentors and industry partners.

Goal #1 Elkton High School will have 100% graduation rate by 2022.
(Graduation Rate, Post-Secondary)

Goal #2 90% of students in the Elkton Agricultural Sciences & Technology Program will
have documented Supervised Agricultural Experiences. (CTE)

Goal #3 Upgrade welding compound facility to allow for fabrication and powder-
coating capabilities. (CTE)

Goal #4

Goal #5

Activity #1 The Elkton School District will employ a a€ceHigh School Success

Coordinatora€l. The coordinator will have access to Synergy and student
academic reports (grades, community service, activity sheets, etc) to monitor
student progress towards graduation.

Goal(s) this activity
addresses

Goal 1




Requirement this
activity addresses

On-Track to graduation systems

Activity #2

The coordinator will facilitate post-secondary opportunities (college visits,
ASVARB, career shows, etc).

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Chronic absenteeism

Activity #3

The coordinator will monitor experiential learning activities including work
experience and job shadows.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Chronic absenteeism

Activity #4

The agricultural sciences and technology instructor will engage in 96 hours
(one day/month) in Supervised Agricultural Experience student visits and
management.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #5

The welding compound will be paved and a roof installed to allow for large-
scale fabrication projects. This upgrade will also allow for a
43€™xa€™4x83€™ powder-coating oven to be installed to finish fabrication
projects.*

Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #6

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #7

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #8




Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #9

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #10

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #11

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #12

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #13

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #14

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #15
Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #16

Goal(s) this activity
addresses




Requirement this
activity addresses

Activity #17

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #18

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #19

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #20

Goal(s) this activity
addresses

Requirement this
activity addresses

Short-Term
Outcome #1

90% of the class of 2022 will be on track to graduate by the end of their
sophomore year.

Short-Term
Outcome #2

50% of students enrolled in an agricultural science will host an SAE visit
by the end of the first semester.

Short-Term
Outcome #3

100% of students in the welding program will be trained in small-scale
powder coating.

Short-Term
Outcome #4

Short-Term
Outcome #5

Short-Term
Outcome #6

Short-Term
Outcome #7

Short-Term
Outcome #8

Short-Term
Outcome #9

Short-Term
Outcome #10




Long-Term 100% of students in the welding program will be trained in small-scale
Outcome #1 powder coating

Long-Term 90% of students enrolled in an agricultural science class will be engaged in an
Outcome #2 SAE project.

Long-Term 50% of students in the welding program will be trained in large-scale powder
Outcome #3 coating.

Long-Term
Outcome #4

Long-Term
Outcome #5

Long-Term
Outcome #6

Long-Term
Outcome #7

Long-Term
Outcome #8

Long-Term
Outcome #9

Long-Term
Outcome #10




