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Systems Ensuring
On-time
Graduation

This system has been in place for several years.

Equitable
Assignment to CTE

With the considerable growth in the offerings and small class sizes in CTE
courses, there have been no issues with students not being able to take the
CTE class of their choice.

Equitable
Assignment to
Advanced Courses

There are no prerequisite or teacher recommendations required to sign up
for these classes. There are no gatekeepers to access.

Teachers and school counselors actively recruit Hispanic and low SES students
based on class grades, PSAT results, and MAP testing.

Systems to Address
Chronic
Absenteeism

The assistant principal is currently full time, taking athletic director duties off
his plate, so he is able to concentrate on student attendance using the tips
from Everyday Matters.

https://every-day-matters.org/

Teacher Continue with our current schedule.

Collaboration Time

Teacher Access to Systems need to be put in place during PLC's so teachers are scheduling
Data students who need interventions in their specific class for specific skills. This

would require the use of a web-based scheduler such as Enriching Students
so students can be scheduled and their whereabouts can be tracked.

Ensuring Effective
Partnerships

Clackamas Community College - ACC, Expanded Options\
Clackamas ESD - C-TEC
Todos Juntos - Success coaches, summer school, after school program

Trillium/Orchid Health - school-based health clinic, mental health counselors

Goal #1 9th-grade on track student data will continue to improve with the goal of
reaching 90%.

Goal #2 Improve the rate of students graduating on-time. For the first time in recent
memory, EHS went above 80%.
The short-term goal will be for a graduation rate of 85% by 2021.

Goal #3 The number of college credits earned through CTE, ACC, and A.P. will increase
by 25% from 2018-19 levels.

Goal #4 Students with regular attendance will improve to 85%. The two-year trend is

positive for this stat from 80% to 82% in the past two years.



https://every-day-matters.org/

Goal #5

Activity #1

Estacada High School will become a member of the 2nd cohort of the Oregon
Center for High School Success starting with a two-day training on May 22nd-
23rd of this year.

The training will include the following people:
9th-Grade Success Coach

10th/11th-Grade Success Coach

Summit Community College High School Success Coach
Assistant Principal/Attendance

School Counselors

Middle School Success Coach

Two Core Teachers

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Streamline our approach to systematic interventions through our PLC
process, including the need to schedule, inform students, and track
attendance of a daily intervention schedule using Enriching Students.

This will require a change in the daily bell schedule to include an intervention
period as well as training for staff using the scheduling software.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Move to place students' personal education plan on the Oregon Career
Information System to allow staff to access these plans and review with
students during homeroom. The plan will also be instrumental in guiding
students to elective and advanced classes.

10 total days for a staff member(s) to develop/customize OR CIS and develop
training tools for students and staff to place PEP online.

Need a single sign-on for Google/Oregon CIS (Technology Department)

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #4

Dropout Prevention

Continue to fund - Alternative School FTE, Success Coach at Summit
Community College High School, and Homework Club. Homework Club




provides students with a certified teacher for homework help after school in
English, Science, and Math. GED tests used for credit recovery.

Goal(s) this activity
addresses

Goal 2, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #5

9th Grade On Track

Continue community partnership contract with Todos Juntos for 9th-grade
success coach, after-school programs, and summer programs.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #6

College Credit Opportunities - Expanded Options through a partnership with
Clackamas Community College and offsetting costs or Advanced Placement
tests to remove financial barriers from taking the A.P. test.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

College level opportunities

Activity #7

Add additional success coach into Summit Community College High School
through a partnership with Todos Juntos to aid with tutoring and attendance.

Goal(s) this activity
addresses

Goal 2, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #8

Career Technical Education
Addition of 0.5 FTE for Automotive Teacher
Addition of 0.5 FTE for Manufacturing Teacher

Materials/Equipment to continue to upgrade to industry standard equipment.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

CTE

Activity #9

Start-up costs for new FFA program. The need for the program came from
both community and student input. This program will be open to 8th - 12th
grade students.

Goal(s) this activity
addresses

Goal 2




Requirement this
activity addresses

CTE

Activity #10

Absenteeism

0.5 FTE for assistant principal for attendance

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #11

Pre-Algebra summer school class for incoming 9th-grade students who have
not met the standards of 8th-grade math. Last year, 60 students were invited
for the two-week course, and thirteen students participated. We need to
increase the participation rate (25 students) as those who completed the
course last summer passed 1st-semester 9th-grade algebra at a 75% rate.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #12

Offer ASPIRE for at-need incoming 9th-grade students as identified by the
counseling office - up to 50 students.

Will require planning time by the teacher for a new program - 10 days @
S$450/day

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

On-Track to graduation systems

Activity #13

Development of internship for high school students in advanced CTE classes
with local community industry partners that align with students' personal
education plans.

Develop protocols, foster relationships with companies/organizations, work
through obstacles such as OSHA for CTE-type internships.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #14

Provide bus passes for all students at Summit Community College High School
to remove barriers to daily attendance.

Goal(s) this activity
addresses

Goal 2, Goal 4

Requirement this
activity addresses

Dropout prevention




Activity #15
Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #16

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #17

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #18

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #19

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #20

Goal(s) this activity
addresses

Requirement this
activity addresses

Short-Term Failure rates improve due to systematic intervention schedule that will

Outcome #1 increase 9th-grade on track figures.

Short-Term More students become CTE completers as students, with the help of staff,

Outcome #2 make a connection between their personalized education plan and the
classes that will prepare them for that future.

Short-Term Professional Learning Communities will become much more focused on

Outcome #3 student interventions to address specific essential learning standards as a
result of scheduling students for those interventions.

Short-Term

Outcome #4

Short-Term

Outcome #5




Short-Term

Outcome #6

Short-Term

Outcome #7

Short-Term

Outcome #8

Short-Term

Outcome #9

Short-Term

Outcome #10

Long-Term Student enrollment in the Expanded Options program will continue to

Outcome #1 increase and our Hispanic population will continue to be overrepresented in
the program due to outreach activities with students, parents, and the
community.

Long-Term Graduation rates will continue to rise over the years staying above 80% and

Outcome #2 moving above 85% within three years. Largely in part due to students being
on track for graduation after their 9th-grade year and the use of systematic
daily intervention periods.

Long-Term 9th-grade on track will increase from the low to mid 60 percent to 90% with

Outcome #3 the myriad of supports such as a 9th-grade success coach, after-school
homework club with transportation home, ASPIRE class for 9th-grade
students, 9th-grade data teams that meet regularly, and working with
students who are experiencing difficulty attending school.

Long-Term Personalized education plans will be instrumental in forecasting and planning

Outcome #4 for life beyond college. Students will have a roadmap for their future.

Long-Term Attendance rates will improve through the efforts of connecting goals to

Outcome #5 actions, data teams, and a full-time assistant principal. Within three years,
chronic absenteeism rates will be less than 15%.

Long-Term

Outcome #6

Long-Term

Outcome #7

Long-Term

Outcome #8

Long-Term

Outcome #9

Long-Term

Outcome #10




