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Lead  
Organization 

EUGENE SCHOOL DISTRICT 4J 

Systems Ensuring 
On-time 
Graduation 

1. Use Ed Plan and Profile during forecasting to align with student€™s post-
secondary plans involving parents/guardians  
 
2. Review student transcripts. Teach students how to review their transcripts 
as well as their Ed Plan and Profile during forecasting as tools to help them 
determine are they still on the path that align with their post-secondary 
plans. If not, what needs to be adjusted?  
 
3. Use progress reports to inform students and families frequently with 
information regarding specific support for students.  

Equitable 
Assignment to CTE 

We use the Ed Plan & Profile to determine student interests and identify 
specific CTE programs of study that match student interests. And then we do 
targeted outreach to those students. This outreach can occur in large group, 
small group, or 1 on 1 conversations regarding the benefits of CTE. 
Ultimately, our CTE programs of study sell themselves because students 
grapple with actual problems on relevant projects so that students easily see 
the connection between their education within a CTE program of study and 
the world.  

Equitable 
Assignment to 
Advanced Courses 

This year we partnered with an organization called Equal Opportunity Schools 
(EOS). With the assistance of EOS, we were able to survey 90% of our 
students across the district to perform equity audits across our AP/IB 
programs. From this audit process we learned our students of color and those 
navigating poverty had specific barriers to access classes, we learned their 
interests, we learned who they identified as trusted adults, and we learned 
which students had staff advocates. From there, we put together plans to 
eliminate barriers such as pre-requisites, eliminated gpa/test score 
requirements, and re-worded course descriptions. We then trained the 
trusted adults on how to have conversations about enrolling in advanced 
courses. Lastly, we began outreach to students to encourage them to forecast 
for and participate in advanced courses.  

Systems to Address 
Chronic 
Absenteeism 

Ultimately, the key to addressing chronic absenteeism is to create an 
educational system that makes learning relevant and engages students. In 
order to do this, we need to our instructors and our administrators shift the 
pedagogy in order to create more opportunities for students to grapple with 
content in context. To this end, we need to capitalize on our PLC's to shift 
instruction toward a more student center/ student controlled learning 
environment.  

Teacher 
Collaboration Time 

Affirming that strong structures and protocols are in place so that meetings 
adhere strictly to the process of supporting students. Each meeting begins 
with reviewing the norms and identifying the indicators for success followed 



  

by a brief review of previous meeting. During the review identified staff 
provide a status update on what is happening and for whom. Any new 
students referred to the team are analyzed through the following protocol.  
 
Step 1: Teacher Concerns--Present concern factually and objectively (without 
blame or connotation; focus on observations and evidence) 
 
Step 2: Strengths & Talents--Review students responses to 9th grade survey 
and share anecdotal comments from teachers 
 
o Step 3: Data Review and Goals--Review studentâ€™s course grades and set 
goals for student success/improvement 
 
o Step 4: Intervention Planning--Share Tier 1 Interventions already 
implemented and results; brainstorm further Tier 1 Interventions to try 
and/or make referral for Tier 2 Interventions  
 
o Step 5 Recap--Summarize plane for student success and Action items 
 
o Step 6 Closingâ€”assign Action items to staff members to complete and 
provide status check at the next meeting 

Teacher Access to 
Data 

1. Regularly conducted meetings with right people attending to identify 
students needing assistance and to identify supports for individual students. 
 
2. Identify and match students in need of programmatic supports to 
appropriate programs. Develop and implement programs to meet the needs 
of groups of students at-risk of falling off track toward graduation.  
 
3. Match policies and procedures to the needs of students at-risk of falling off 
track toward graduation. 

Ensuring Effective 
Partnerships 

We work directly with multiple partners across Lane County. Members of the 
district serve in various capacities with our partners on multiple initiatives to 
support students. We work with Lane Community College to articulate 
courses across our district and we also partner with Lane ESD to offer 
sponsored dual credit opportunities for our students through the Lane 
Promise Grant. Additionally, we partner with Connected Lane County, Elevate 
Lane County, and Lane STEM to provide teacher externships, student job 
shadows, student internships, industry tours, Coder in Residence, etc. We 
also work very closely with the Eugene Chamber and Lane Workforce 
Partnership to identify local industry needs and economic shifts in order to 
create/maintain appropriate CTE programs to address local workforce needs. 
Further, we partner with several local industries to do everything from serve 
on advisory boards to classroom/school-wide presentations, to working with 
groups of students on specific projects.  

Goal #1 All students will enter 10th grade on-track toward graduation.  



  

Goal #2 Increase the number of underrepresented students in AP/IB programs across 
the district.  

Goal #3 Decrease the number of students failing Algebra 1 in their first attempt.  

Goal #4 Broaden the scope of CTE programs across the district's comprehensive high 
schools and align offerings with high wage / high demand jobs within 
industry.   

Goal #5  

Activity #1 We are going to engage everyone in high schools (principals first then with 
faculty over the course of the 2019/2020 academic year) through PLC 
training.  We believe this will improve effectiveness of teacher collaboration 
meetings such that fewer students are at risk of failing courses.  Particular 
focus will be on students in district Algebra courses.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3  

 

Requirement this 
activity addresses 

Teacher collaboration 

 

Activity #2 Define and implement a broadly understood list of Tier 1, 2, & 3 interventions 
that are to be employed in all four of our comprehensive high schools.   

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

 

Requirement this 
activity addresses 

Dropout prevention 

 

Activity #3 The district will continue in its second year of work with Equal Opportunity 
Schools as a way to establish systems to ensure underrepresented / 
underserved students are provided access to College Level course work along 
with the supports needed for all students to be successful in those courses.   

Goal(s) this activity 
addresses 

Goal 2 

 

Requirement this 
activity addresses 

College level opportunities 

 

Activity #4 We will provide engaging credit recovery and summer educational activities 
for all students with particular focus on those students who are at risk of 
dropping out.  This will include contracted services for an online learning 
platform, a 1.0 TOSA to manage the program, 6 hours of classified time to 
support students at each of the comprehensive high schools.  In the event of 
full funding, these programs will be greatly enhanced and available to a more 
broad range of students.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

 

Requirement this 
activity addresses 

Dropout prevention 

 

Activity #5 We will develop and implement an expansion of summer programming.  In 
this extension, high school students in CTE programs will present their 
programs of study to an audience of rising 9th grade students as part of the 



  

Summer Bridge program.  The goal would be to increase awareness of CTE 
offerings in schools and encourage students to enroll in those pathways.   

Goal(s) this activity 
addresses 

Goal 1 

 

Requirement this 
activity addresses 

CTE 

 

Activity #6 Addition of 6.5 FTE to be deployed across the district's high schools to be 
used as a 9th Grade Transition Coordinator (4.5) and designated 9th Grade 
Counselor (2.0).   

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

 

Requirement this 
activity addresses 

Dropout prevention 

 

Activity #7 Algebra intervention FTE for changing pedagogy to include more math 
modeling instruction and increase sections for math support.  

Goal(s) this activity 
addresses 

Goal 3  

 

Requirement this 
activity addresses 

On-Track to graduation systems 

 

Activity #8 TOSA for mathematics intervention program alignment and development of 
common formative assessments.  Additionally, all math intervention teachers 
will engage in regularly scheduled PD over the course of the year.   

Goal(s) this activity 
addresses 

Goal 1, Goal 3  

 

Requirement this 
activity addresses 

On-Track to graduation systems 

 

Activity #9 Broadening the scope of CTE programs across the district's high schools and 
aligning existing programs with current high wage / high demand jobs in 
industry.   

Goal(s) this activity 
addresses 

Goal 4  

 

Requirement this 
activity addresses 

CTE 

 

Activity #10 Enhance 9th grade transition activities to include engaging summer activities 
(e.g. Summer Bridge, 9th Grade Orientation) 

Goal(s) this activity 
addresses 

Goal 1 

 

Requirement this 
activity addresses 

Chronic absenteeism 

 

Activity #11 9th grade data teams and school-wide data teams to examine programs and 
individual students. Extended contract to provide time for teachers to meet 
with students beyond the school day for support.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

 



  

Requirement this 
activity addresses 

Teacher collaboration 

 

Activity #12 Augment current attendance efforts to create and implement an Attendance 
Support Program. 

Goal(s) this activity 
addresses 

Goal 1  

 

Requirement this 
activity addresses 

Chronic absenteeism 

 

Activity #13 Access for fees associated with Duck links which allows access to college level 
courses for our high school students.   

Goal(s) this activity 
addresses 

Goal 2  

 

Requirement this 
activity addresses 

College level opportunities 

 

Activity #14 Reading intervention for students needing Tier 3 levels of support. 

Goal(s) this activity 
addresses 

Goal 1 

 

Requirement this 
activity addresses 

Dropout prevention 

 

Activity #15 Freshman Support course in which all first year students are explicitly taught 
how to make quality decisions about their life, explore their school's available 
pathways of study, engage in AVID program.   

Goal(s) this activity 
addresses 

Goal 1 

 

Requirement this 
activity addresses 

Dropout prevention 

 

Activity #16 Mental Health Support at all four comprehensive high schools 

Goal(s) this activity 
addresses 

Goal 1 

 

Requirement this 
activity addresses 

Dropout prevention 

 

Activity #17 CTE facilities expansion to accommodate program enhancements.  

Goal(s) this activity 
addresses 

Goal 4  

 

Requirement this 
activity addresses 

CTE 

 

Activity #18  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #19  

Goal(s) this activity 
addresses 

 



  

Requirement this 
activity addresses 

 

Activity #20  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Short-Term 
Outcome #1 

Professional Learning Communities will become standard operating 
procedure in all district comprehensive high schools.  School level PLC's will 
focus on what students need to learn, what we do when they are not learning 
what is intended and what do we teach those who already know what is 
intended to be taught in a given lesson or unit.  

Short-Term 
Outcome #2 

Increase the percentage of 9th grade students who pass Algebra I on the first 
attempt by 10%.   

Short-Term 
Outcome #3 

Staff in 9th grade math courses will continue to engage in monthly 
collaboration in the PLC model to plan common formative assessments and 
differentiation strategies.  Each comprehensive high school will increase 2% 
for 9th grade students on track to graduation.  On track to graduation is 
defined as earning no less than 6 credits with no more .5 credits failed in core 
content classes.    

Short-Term 
Outcome #4 

Over the course of the next academic year (2019/202) we will ensure there is 
no opportunity gap in terms of proportionate representation of all 
traditionally underserved students in our AP and IB programs.   

Short-Term 
Outcome #5 

 

Short-Term 
Outcome #6 

 

Short-Term 
Outcome #7 

 

Short-Term 
Outcome #8 

 

Short-Term 
Outcome #9 

 

Short-Term 
Outcome #10 

 

Long-Term 
Outcome #1 

100% of all rising 9th grade students enter their 10th grade year on track to 
graduation.   

Long-Term 
Outcome #2 

All core content area courses have a common set of formative assessments.   
 

Long-Term 
Outcome #3 

Increase the percentage of 9th grade students who pass Algebra on their first 
attempt by district wide by 2021.   

Long-Term 
Outcome #4 

 



  

Long-Term 
Outcome #5 

 

Long-Term 
Outcome #6 

 

Long-Term 
Outcome #7 

 

Long-Term 
Outcome #8 

 

Long-Term 
Outcome #9 

 

Long-Term 
Outcome #10 

 

 


