& HIGH SCHOOL
SUCGESS

Lead
Organization

OREGON

DEPARTMENT OF
EDUCATION

High School Success Plan ;.

2019-2021

Falls City School District

Systems Ensuring
On-time

After seeing the rubric, we are actually aware that many of our systems are at
practicing. Work with our STAND coach, Every Day Matter coach, and CIP

Graduation coach is helping us to create protocols, best practices, work plans, and action
plans. These systems will then become embedded in positions, calendars, and
district best practices.

Equitable We are not required to meet this criteria because of our size. However, we

Assignment to CTE  have started one POS in natural resources (forestry) this year.

Equitable We are able to offer a couple courses in-house via Willamette Promise and

Assignment to
Advanced Courses

CNN. Otherwise, we pay for students who qualify via the Chemeketa
placement test, to take college courses once they are 16. We are working on
setting up systems and protocols to establish equity. One barrier for us is our
students' lack of transportation. That is why one item in this plan is the
purchase of a district van or car so that we have a vehicle on-hand so staff
may be able to help transport students for testing.

Systems to Address
Chronic
Absenteeism

We have nearly completed a comprehensive MTSS plan that includes systems
for communication, incentives, and more to improve CA. The plan should be
in place by this spring and will be ready to implement in Fall 2019. 19/20 will
be a year of full implementation, review and adjustment.

Teacher
Collaboration Time

See above. Also, when we plan the district calendar for next year in the
spring, we will pre-schedule 90T meetings for the year.

Teacher Access to
Data

See above.

Ensuring Effective
Partnerships

The part-time HSS coordinator spends some of their time networking and
establishing partnerships with WESD, WOU, business/industry, the after
school program and more. Ongoing communication and continued
involvement in area networking opportunities is crucial.

Goal #1 All students will leave 9th grade on-track toward graduation.

Goal #2 Beginning in 7th grade students will develop a plan to enter high school with
a clear picture of their path to successful graduation and college and career
readiness.

Activity #1 Continue 9th On Track class focused on the

strategies outline in the Network for College Success
framework and other evidence based resources to
provide 9th graders with tools for success in

cooperation with families, staff, and students.

Goal(s) this activity
addresses

Goal 1




Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Provide out of school credit recovery programs that intervene quickly when
students are struggling via Odysseyware online courses, tutoring, and study
table.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Will continue to train all middle and high school teachers in the use of
Oregon's Data Suite (Data Warehouse) so that they may consistently evaluate
success indicators.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Chronic absenteeism

Activity #4

Data team staff will continue to practice effective meeting strategies and
follow 90T meeting protocols

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Teacher collaboration

Activity #5

Maintain part-time staff position to coordinate 9th On Track Efforts (see
activities 1, 3, 4, 7, 8, 9) plus partnerships with area colleges, ESD, neighbor
districts, after school programs, industry and other resources.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #6

Provide supplies and equipment to enhance and develop hands-on, STEM,
CTE courses to engage students in 21st Century and business/industry

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

CTE

Activity #7

9th Grade Summer Academy to be held two weeks each summer in
collaboration with Link Crew, staff, and community partners.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #8

Establish data tracking systems for CRL, college and career activity
engagement, college level opportunities, etc.




Goal(s) this activity Goal 1, Goal 2
addresses
Requirement this Data use

activity addresses

Activity #9

8/9 PSAT offered to all 8th and 9th graders for early identification of students
who may take advanced courses or to plan for instructional interventions.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Data use

Activity #10

Send staff to professional development for increasing relevance to increase
student engagement, attendance, and success.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #11

Purchase of a district vehicle in order to:
Provide equity for student access to college-level courses
Intervene in chronic absenteeism issues around transportation

Provide more access to college and career related learning for small groups

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

College level opportunities

Activity #12 Develop CTE/applied math programs to include equipment, curriculum and
training.
Goal(s) this activity Goal 1, Goal 2

addresses

Requirement this
activity addresses

Dropout prevention

Short-Term Ninth grade success teams are meeting regularly, looking at data; ninth grade

Outcome #1 on-track levels are at 85% or better.

Short-Term High school success coordinator, school counselor and grade level teachers

Outcome #2 will meet with every 8th grade student and their parent to develop a personal
education plan for high school near the end of their 8th grade year.

Short-Term Freshmen will be able to track their own success indicators (behavior,

Outcome #3 attendance, grades) weekly.

Short-Term Establish a summer academy for incoming 9th graders where at least 50% of

Outcome #4

incoming students attend.




Long-Term Graduation rates will increase by 20% by the end of 2022.
Outcome #1

Long-Term School-wide chronic absenteeism rates will improve by 20% by the end of
Outcome #2 2022.




