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Systems Ensuring
On-time
Graduation

We've created a new plan and profile form. We will be implementing
common language for our teachers to share with students when it comes
time to select courses and review transcripts.

Equitable
Assignment to CTE

We will continue to build Master Schedules that create as few conflicts as
possible for all students. Teachers, counselors, and administrators will
encourage all students to look at CTE course offerings. Changing CTE classes
each semester allows access for more students.

Equitable
Assignment to
Advanced Courses

When implementing Master Schedule we look at AP courses and spread them
out so they do not overlap each other, the core courses available throughout
the day and change second semester so all students have access to require or
selected courses.

Systems to Address
Chronic
Absenteeism

Regular meeting time will be committed to this work and all interventions
that we put in place will be based on successful practices learned from our
current professional development learning. In addition much of our work will
be geared towards incentivizing good attendance behavior with more intense
interventions reserved for students who show early tendencies towards
chronic absenteeism.

Teacher
Collaboration Time

We are committed to providing professional development time for teacher
collaboration in these 3 areas. As this becomes a regular practice in our
school(s) the decisions that are made by these committees will be driven by
the data that is collected. All school staff will select which committee they
would like to be involved with.

Teacher Access to
Data

Beginning in the fall of 2019, our staff will be divided into 3 specific
committees (attendance, 9th grade on track, and leadership) that will make
regular use of data that will be provided by our new Assistant Principal who
will be in charge of collecting and presenting data to each committee for
future use for decision-making. Each committee will meet monthly to review
data and strategize.

Ensuring Effective
Partnerships

Our district's involvement with Elevate Lane County and Lane ESD provides
opportunities for our students to be involved in apprenticeships, internships,
job shadows and facility tours. We also partner with Lane Regional Promise
to offer dual credit programs in math and English.

Goal #1

1. 93% of all students will leave the 9th grade on track to graduate at the end
of the year. We will also see a reduction in chronic absenteeism in the first
year by 10% from their previous year as an 8th grader.

Goal #2

2. Continue to upgrade the facilities and expand the opportunities for our
students to take both welding and carpentry programs of study to earn dual
credit at the college-level.

Goal #3

3. Continue to reach out to our local community to build and expand our
partnerships with our CTE programs to provide facility tours, job shadows,




apprenticeships, and possible internships with the help of Elevate Lane
County.

Goal #4

4. Have mandated professional development time on our Wednesday
afternoons for our school success team to collaborate and review data on our
freshmen class, attendance, and other topics. The committee will develop
strategies to ensure at-risk students stay on track to graduate with data
provided by administration.

Goal #5

5. Provide tools and opportunities to help students explore careers and
college choices. Expand our ASPIRE program to meet students' needs as they
look at their post-secondary paths.

Activity #1

We will have to CTE coordinator meet with individual at-risk 8th graders at
the middle school at least once every two weeks. Discussing the transition
into high school and working on goals to reduce absenteeism, elevate their
academic success, or their behavior towards school.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Purchase more welding machines to meet the demand as we expand our
offerings in our welding program of study. Invest financially in our new MIG
and TIG welding programs.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #3

Make connections in the local community, City of Veneta, and Lane County to
expand our partnerships in our CTE programs. Use resources such as Elevate
Lane County to facilitate business tours, job shadows, internships, and
apprenticeships.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Partnerships

Activity #4

Incorporate into our weekly professional development time on Wednesday
afternoons, time for our School Success Committee to collaborate and look at
data. Develop strategies that teachers can use to support students to be
successful. Set measurable goals for improved attendance, explain the
importance of going to school and celebrate successes throughout the school
year.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

Teacher collaboration

Activity #5

Provide online exploration tools for students to explore careers and colleges
using the Career Information System (CIS) Program. We will also track each
student's Plan and Profile by creating a new document for them to record




their four years in high school. Recruit more volunteers to help with our
ASPIRE program. We want to engage juniors and get them ready for their
senior year and beyond.

Goal(s) this activity
addresses

Goal 5

Requirement this
activity addresses

College level opportunities

Activity #6

Address specific mental health issues with the highly of a full time mental
health specialist that would split their time between the middle school and
high school. Based upon the passage of the Student Success Act and potential
funding levels 67% will be paid out of M98 and the remainder 23% from
Student Success Act or by the middle school.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #7 Purchase 15 seats of Edgenuity Online Credit Recovery Software
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

Dropout prevention

Activity #8 Provide PSAT and SAT testing for all students.
Goal(s) this activity Goal 5
addresses

Requirement this
activity addresses

College level opportunities

Activity #9 Provide initial AVID training for select teachers and additional staff.
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #10

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #11

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #12

Goal(s) this activity
addresses




Requirement this
activity addresses

Activity #13

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #14

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #15
Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #16

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #17

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #18

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #19

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #20

Goal(s) this activity
addresses

Requirement this
activity addresses




Short-Term
Outcome #1

Freshman success teams are meeting regularly, looking at data; freshman
chronic absenteeism is decreased by 10%; freshman course failures are down
by 20%.

Short-Term
Outcome #2

Encourage all students to take CTE classes and other advanced classes with
their post-high school plans expressed in the student's education plan and
profile.

Short-Term
Outcome #3

Have our CTE facilities upgraded to meet the demand in the industry for more
skilled graduates.

Short-Term
Outcome #4

Create a more positive school culture and a focus on engaging instruction to
get better "buy in" from our students.

Short-Term
Outcome #5

Short-Term
Outcome #6

Short-Term
Outcome #7

Short-Term
Outcome #8

Short-Term
Outcome #9

Short-Term
Outcome #10

Long-Term
Outcome #1

Over the next few years, our graduation rate will increase with the guidance
of the high school staff. With the focus being student-driven, teachers will
support this culture change.

Long-Term
Outcome #2

Over a 5 year period 20% decrease in the number of F's in our extended
semester program and an increase in credits recovered through Edgenuity
(Online Recovery Courses).

Long-Term
Outcome #3

Overall increase in the number of students taking CTE and dual-credit courses
with a special interest in underserved populations.

Long-Term
Outcome #4

Long-Term
Outcome #5

Long-Term
Outcome #6

Long-Term
Outcome #7

Long-Term
Outcome #8

Long-Term
Outcome #9

Long-Term
Outcome #10







