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Systems Ensuring
On-time
Graduation

Continuous grad plan meetings with families and students involving
administrators and counselors.

Academic reports and support meetings every 6 weeks.

Data Teams, EBIS Teams - conversations about at-risk students

Standards-based credit recovery acquisition

Proficiency-based grading allows for multiple opportunities to meet standards

After school support Mon-Thu for 1 hour, transportation provided

Intentional work within PLCs to ensure students gain credit the first time, not
having to recover credit

Continuous conversations in Data Teams and EBIS to reduce failure rate -
more preventative measures than reactionary (credit recovery)

Equitable
Assignment to CTE

We removed all prerequisites for enrolling in entry level CTE courses.

Recruitment of underrepresented populations

Master schedule built to ensure equitable access




Ensure compliance with OCR requirements for equitable access to equipment

Equitable
Assignment to
Advanced Courses

Open enrollment and removal of pre requisites for dual credit and AP courses

Student recruitment in underrepresented areas through EOS surveys to enroll
in AP and dual credit course work.

Systems to Address Hired Attendance Outreach Specialist during 2018-19 school year to build
Chronic relationships with students/families,
Absenteeism
Increase engagement level in classes through instruction and course offerings
Change adult behavior to approach absenteeism with an inside-out focus.
Attendance team meets weekly to target students who are chronically
absent.
Looking at ways to re-engage students
Creative scheduling and placement for students struggling to come to school.
Teacher Currently in place.

Collaboration Time

In the 2019-20 school year, we will focus on intentional conversations around
data specifically related to academics, attendance and behavior. Effective use




of data to drive collaboration and to inform and change instructional
strategies.

Teacher Access to Intentional PD around effective PLCs and utilizing data to inform instruction
Data

PD calendar constructed to provide time for data-driven collaboration

Hold PLCs accountable for conversation around data analysis

Every PLC, CIT time, PD will be devoted to data-driven collaboration,
instructional strategies, and planning.

Ensuring Effective  CTE Programs of Study have Advisory Boards that develop coursework
Partnerships matches industry standards

Western Oregon, PCC, Pacific University partnerships that provide dual credit
opportunities

Collaboration and PLC meetings between college and high school staff to
ensure effectiveness

Oregon Expo invites local businesses and partners to come in and recruit and
hire or inspire career aspirations

Adalante Chicas/Mujeres partnership

Family Night provides opportunities for families to connect with local
community resources

Junior Achievement

Goal #1 100% of students will leave 9th grade on track to graduate.




Goal #2 90% of our students will have 90% attendance by June 2021.

Goal #3 100% of students will take at least one CTE or college level / dual credit
course by the end of senior year.

Goal #4 80% of PLC meetings will center around student data in order to support
student success as measured by PLC minutes.

Goal #5 88% graduation rate, with an increase of 10% in special education and mobile
student populations.

Activity #1 To improve the effectiveness of teacher collaboration time, we will utilize our

late start Wednesdays to do the following; 1) to provide teachers with real
time data on students' academic progress, 2) analyze data on attendance, 3)
discuss high leverage instructional strategies that impact student engagement
and academic growth.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 4, Goal 5

Requirement this
activity addresses

Teacher collaboration

Activity #2

Family Nights twice a year to showcase the following to families (including
8th grade); 1) CTE, dual credit and college opportunities, 2) academic
supports available to students, 3) family and student resources, 4) social /
emotional resources and support, 5) community partnerships.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #3

Increase the number of CTE and college offerings, align courses to industry
and college standards, develop Career Pathways and Programs of Study,
educating students on next steps / opportunities after high school, with an
emphasis on recruiting and supporting underrepresented student
populations.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 5

Requirement this
activity addresses

CTE

Activity #4

Increased collaboration with middle school teachers to provide a smoother
transition with academic rigor and academic performance. This collaboration
will happen during select pre-service days, grading days and summer
workshops. Summer school for at risk students will continue to be provided
for students in grade 8, transitioning to high school.

Goal(s) this activity
addresses

Goal 1, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #5

Activities to improve 9th grade on track and attendance;

9th grade PLCs meet 2x a month




Attendance Team meets every Wednesday morning, includes our family
outreach / attendance support staff

9th grade Teams meet 1x per month

EBIS prep meetings 2x per month to review academic, attendance and
discipline data

EBIS meetings 2x per month to review academic, attendance and discipline
data

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #6

Training and professional development for teachers to utilize AVID and
WICOR strategies within all classrooms. Continue to send teachers to AVID
Summer Institute for training, including 8th grade teachers, monitoring the
implementation of instructional strategies in classrooms.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 5

Requirement this
activity addresses

College level opportunities

Activity #7

Hire additional staff to support mental health and/or social emotional issues
of students and families. Mental Health Counselor / Care Coordinator

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 5

Requirement this
activity addresses

Chronic absenteeism

Activity #8

Hire a Freshman Success teacher to support high school transition for the
majority of freshman.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #9

Hire additional staff for CALC (alternative ed) to support Discovery Program
and Mental Health needs.

Goal(s) this activity
addresses

Goal 2, Goal 3, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #10 Provide after school support and enrichment for students.
Goal(s) this activity Goal 1, Goal 5
addresses

Requirement this
activity addresses

Dropout prevention




Activity #11

Improve facility spaces for CTE and Alternative Education. These
improvements would include a CNC machine for woods, Culinary space up to
industry standards, Preschool / Nursery space created and updated,
Alternative Education space for CTE, possibly relocation and transportation
to high school campus.

Goal(s) this activity
addresses

Goal 2, Goal 3, Goal 5

Requirement this
activity addresses

CTE

Activity #12

Provide academic math support for students and teachers, grades 7-12
through peer observations, professional development, training and the use of
data through a math instructional coach / TOSA.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 5

Requirement this
activity addresses

College level opportunities

Activity #13

Hire a math intervention specialist for middle school students who are
performing below grade level, including purchase of ALEKS program licenses
for 180 students.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Short-Term Freshman on track would increase to 90% due to freshman success teams and
Outcome #1 PLCs meeting regularly, looking at data, and making data-driven decisions to
support at-risk students and classroom engagement.

Short-Term Chronic absenteeism will decrease by 20% across all subgroups due to

Outcome #2 attendance teams meeting regularly, and working with students/families to
identify causation and solutions, while also looking at systematic changes to
address lack of engagement.

Short-Term 10% increase in graduation rates in underrepresented subgroups, specifically

Outcome #3 our special education and mobile student populations.

Short-Term Student enrollment in advanced coursework and CTE courses will increase by

Outcome #4 25% with most of this increase among students not traditionally engaged in
these paths.

Short-Term Teachers will actively support all students in their paths beyond high school

Outcome #5 through mentoring, advising, providing recommendations and support
through Advisory and Viking Progress Reports.

Long-Term 95% of students will leave 9th grade on track to graduate.

Outcome #1

Long-Term 80% of our students will have 90% attendance.

Outcome #2

Long-Term 80% of students will take at least one CTE or college level / dual credit course

Outcome #3

by the end of senior year.




Long-Term 100% of our teachers will consistently use WICOR strategies to support

Outcome #4 academic rigor and college readiness, which will be evident during every
formal/informal observation.
Long-Term 85% overall 4-year graduation rate, and 90% overall 5-year graduation rate.

Outcome #5




