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Systems Ensuring
On-time

Just as we have continually improved over the last year, Four Rivers is
committed to ensuring our systems described in this plan are fully in place by

Graduation 2020-21. We have developed collaborative tracking documents, data team
meetings and are developing a working one-page document that provides
timelines and due dates for our continuous monitoring of student
achievement/growth that lead to on-time graduation.

Equitable Four Rivers does not have identified CTE courses or programs of study.

Assignment to CTE

Equitable Advanced high school coursework is offered through our two AP Spanish

Assignment to
Advanced Courses

courses. This provides our ELs with the opportunity to take AP courses and
the requirement for placement is strictly based on language ability, not
grades, English proficiency, or teacher recommendation. In addition, as an
Early College model, students that demonstrate proficiency in their high
school coursework, have acceptable attendance, and demonstrate maturity
on campus may take college classes at TVCC. This is a no-cost option
available to all students that meet the above mentioned criteria.

Systems to Address By the fall of 2020-21, Four Rivers will be fully utilizing all of the tools in our
Chronic new Student Information System. This includes auto-notification to
Absenteeism administration when students are not in class.

Teacher Four Rivers will move to the embedded level of teacher collaboration by

Collaboration Time

2020-21 by assigning the collaboration Fridays on the calendar so other
events do not get scheduled alongside this meeting. In addition, Four Rivers
will assign specific tasks for the team using a collaborative document on
Google.

Teacher Access to
Data

As noted above, Four Rivers is committed to Data Teams and the benefits
that are afforded to students through data analysis. As a new high school,
Four Rivers is working hard to build the data team knowledge base for our
high school teachers. To move to the embedded level, Four Rivers is
committed to continued professional development and practice in this area.

Ensuring Effective
Partnerships

Four Rivers ensures effective partnerships by meeting with stakeholders and
partners to create new opportunities for students. These opportunities
mostly consist of ways that we can connect our students to their community.
One example of this is our Community 101 class funded by the Oregon
Community Foundation. Students explore their community and volunteer to
serve in different organizations based on interest and needs assessments.
Most of our outreach is in the non-profit sector and we hope to help students
explore additional community opportunities within the private sector as well.

Goal #1 All students will leave 9th grade on-track toward graduation.
Goal #2 All students will have equitable access to college-level opportunities.
Goal #3

Goal #4




Goal #5

Activity #1 Four Rivers Sr. Prep teachers will consistently document meetings held twice
monthly to collect data necessary to determine "on-track" status for 9th
graders.

Goal(s) this activity Goal 1

addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Four Rivers admin and teachers will continue to meet with TVCC staff to
determine college AA, AS, AAOT and certificate programs for students that
demonstrate a readiness to engage in college coursework. In addition,
students will have access to AP Spanish courses in the high school curriculum.
The coursework is paid by Four Rivers to provide an additional support for
equitable access at no cost to students. Funds from the High School Success
support these tuition payments.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #3

If fully funded, FRCS would use the funding to create more opportunities for
college coursework - paid tuition and supports, additional AP course -
Computer Science; and Professional Development for student engagement
and Data Teams
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College level opportunities

Activity #4
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Activity #5
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Activity #6
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Activity #7
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Activity #8
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Activity #9
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Activity #10
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Activity #11
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Activity #12
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Activity #15
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Activity #16
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Activity #17
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Activity #18
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Activity #20
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Short-Term Four Rivers has better access to its student absentee data with the new

Outcome #1 Student Information System, allowing us to notify parents are a much faster
rate and improved attendance for some students.

Short-Term Students are receiving hard-copy bi-weekly grade reports through our new

Outcome #2 Student Grading System and teachers are meeting regularly to discuss
student achievement and progress toward graduation.

Short-Term All sophomores have taken the Intro to College class to provide a college-level

Outcome #3 opportunity while experiencing the rigor and organization needed for college
success.

Short-Term

Outcome #4

Short-Term

Outcome #5

Short-Term

Outcome #6

Short-Term

Outcome #7




Short-Term
Outcome #8

Short-Term
Outcome #9

Short-Term
Outcome #10

Long-Term
Outcome #1

Students will college credit will be at least 80% for graduating seniors, with
approximately 25%of the total graduates earning an AAOT.

Long-Term
Outcome #2

Through our advisory support class, teachers will support all students in their
goals and plans both in high school and beyond.

Long-Term
Outcome #3

Seventy-five percent of graduates will pursue advanced post-secondary
options based on their experiences with access to college level coursework in
high school.

Long-Term
Outcome #4

Long-Term
Outcome #5

Long-Term
Outcome #6

Long-Term
Outcome #7

Long-Term
Outcome #8

Long-Term
Outcome #9

Long-Term
Outcome #10




