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Systems Ensuring
On-time
Graduation

Monitoring students for attendance, pass rates and other grad requirements
will be a standing process for admin, counselors and teachers. We currently
have attendance systems in place at both the teacher and admin level for a
continuum of support, but we will add a formal monitoring process and
timeline for grades and grad requirements such as state testing, essential
skills, etc. The implementation of the intervention team and the streamlining
of our attendance monitoring will increase the effectiveness of these
systems.

Equitable
Assignment to CTE

Our counselor will work with our homeroom teachers to notify our students
and families about our CTE options (i.e. Graphic Design) ensuring that all
eligible students have an opportunity to learn about the benefits of CTE
courses and encouraging the students to participate. This conversation will
take place each year in homeroom before we forecasting. A forecasting
meeting between either counselor or homeroom teacher and student will
take place each spring, making sure each student understands which classes
they need to complete to graduate as well as providing an opportunity for
students to have input on which courses they will be taking the next year.

Equitable
Assignment to
Advanced Courses

Our counselor will work with our homeroom teachers to notify our students
and families about our advance placement options (i.e. early college and dual
credit) ensuring that all eligible students have an opportunity to learn about
the benefits of advanced placement courses and encouraging the students to
participate. This conversation will take place each year in homeroom before
we forecasting. A forecasting meeting between either counselor or
homeroom teacher and student will take place each spring, making sure each
student understands which classes they need to complete to graduate as well
as providing an opportunity for students to have input on which courses they
will be taking the next year.

Systems to Address
Chronic
Absenteeism

Adding the intervention team and counselor to our systems will make our
systems far more robust and efficient, but we are also working on the initial
communications between teachers and families when attendance starts to be
a concern. Streamlining this process and creating a clear referral process from
that to the intervention team will move us to the embedded level.




Teacher
Collaboration Time

Working with the master schedule to ensure content teachers have common
prep time, time to work with SpEd teachers, as well as dedicating time for
grade level teams to meet will be one step. We will also deepen our PLC
practices with more formalized processes and accountability for outcomes.
Our peer observation cycle and mentor program that was started this year,
will continue into next with more dedicated time for new staff.

Teacher Access to
Data

We will continue our professional development around tailoring instruction
and curriculum design around data, as well as working with our student
support team to embed supports in general education classrooms particularly
around literacy. The instructional coaches leading this work are also part of
the intervention team, which will help integrate this work and process with
our other interventions.

Ensuring Effective
Partnerships

Currently we are working to connect with statewide agencies that would be
able to provide volunteer and workplace experiences for students (since
students can be anywhere in the state). This is to provide credit
opportunities for students. We would add FTE to support creating these
partnerships and dissemination of that information to families, as well as
tracking those hours and credits.

Goal #1

1. All students will leave 9th grade on-track towards graduation.

Goal #2

2. All students will have the opportunity to take CTE and advanced
placement/dual credit classes before graduating from FCA.

Activity #1

We will hire a counselor with a focus on monitoring student progress towards
graduation, creating 4-year plans with students, and guiding homeroom
teachers through the data monitoring process to ensure students are making
adequate progress. With full funding, we would use it for 1.0 FTE counselor,
for flat funding we would do .6 FTE. The counselor will also work with
forecasting to ensure students take one CTE course before graduating and
helping us break down barriers to students taking advanced placement and
dual credit courses. The counselor will also help plan jump start activities for
at-risk incoming 9th graders.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Short-Term The counselor will work with homeroom teachers to re-design our data

Outcome #1 review process to ensure students are on track to graduate. Teams will meet
monthly.

Short-Term The counselor will work with HS core teachers and homeroom teachers to

Outcome #2 design a summer jump start program for incoming freshman for the 2020-21
school year.

Short-Term The counselor will work with homeroom teachers to revamp our forecasting

Outcome #3 process to ensure students are taking at least one CTE course and we are

removing barriers to students that are traditionally underrepresented in
advanced placement and dual credit courses.




Long-Term Student enrollment in CTE courses will go from 0 (we currently don't have any

Outcome #1 CTE courses) to at minimum 25% of students enrolled in a CTE course at any
point (equating to all students graduating with at least one CTE course).

Long-Term Graduate our first graduating class with 90%+ graduation rate.

Outcome #2

Long-Term Have all students take at least one dual credit or advanced placement course

Outcome #3 before graduation.

Long-Term Have 70% + of our at risk 8th graders participate in the summer jump start

Outcome #4

program.




