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Lead  
Organization 

Gaston School District 

Systems Ensuring 
On-time 
Graduation 

Comprehensive guidance counseling coordination between student, parent, 
staff (including graduation coach, ELL teacher, special education teacher, 504 
coordinator, McKinney-Vento liaison, and foster care coordinator). Each 
student has a graduation plan that is reviewed by the guidance counselor, 
student and parents. It is also accessible to staff. The academics and 
assessment team (part of the MTSS team system) reviews graduation plans 
frequently. We plan to develop a process of tracking and analyzing 8th grade 
data prior to entrance into 9th grade so that supports are in place prior to the 
9th grade year providing adequate support for on-track graduation. 

Equitable 
Assignment to CTE 

Coordinated guidance counseling to advise all students and parents regarding 
CTE coursework. As a small school, the schedule is developed with needs of 
all students in mind to maximize equity in course offerings.  

Equitable 
Assignment to 
Advanced Courses 

Coordinated guidance counseling to advise all students and parents regarding 
advanced coursework. As a small school, the schedule is developed with 
needs of all students in mind to maximize equity in course offerings.  

Systems to Address 
Chronic 
Absenteeism 

This past year the district was flagged for chronic absenteeism by ODE and 
has worked in collaboration with other districts and the NWRESD to develop 
evidence-based systems for improving absenteeism. We have analyzed our 
data both at the building and district-level, provided education for parents, 
provided incentives for students, coordinated district-wide practices for 
handling attendance. Our plan includes hiring a part time school counselor to 
address trauma and barriers of success for students with chronic 
absenteeism. Our goal is to sustain the school counselor position beyond the 
grant and make it full time as budget permits. 

Teacher 
Collaboration Time 

As stated above, processes and routines for teacher collaboration time are 
planned for and implemented during early release days each year. This 
process works well and is planned and approved each year by the school 
board through calendar adoption. 

Teacher Access to 
Data 

We will continue to refine and improve the MTSS team process, provide 
continued professional development in using data for decision-making, train 
new staff in current systems, ensure all teachers have access to and training 
in the use of Data Warehouse and Forecast 5. 

Ensuring Effective 
Partnerships 

We have developed effective partnerships with neighboring districts, local 
colleges and universities, local businesses, community services and individual 
community members. These partnerships have provided 
alternative/additional coursework, athletic opportunities, job opportunities, 
volunteers and mentors and social services to our students and school. It is 
through these partnerships that our district has been able to move forward 
with opportunities for our students. 

Goal #1 All students will be provided CTE opportunities either through current 
manufacturing and business coursework, or via a newly implemented 
education path. 



  

Goal #2 Students will leave 9th grade on-track for graduation through academic, 
attendance, behavioral, and social supports. 

Activity #1 A new CTE path in education will be developed for students. The path will 
require instruction from a highly-qualified teacher in the area of 
education/child development.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #2 Continuation of the preschool lab classroom will support the CTE education 
path. Students will have the opportunity to assist in the preschool during 
periods 1-7.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #3 CTE coursework will continue in the areas of manufacturing and business. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #4 Continue CTE current program with replacement/repair of materials and 
equipment. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #5 Education path coursework curriculum supports. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #6 Continue graduation coach position with increased hours from two periods 
per day to .875 FTE. This position will support 9th grade on-track rates, 
starting with student supports in 8th grade and continuing through high 
school. The grad-coach will specifically support traditionally underserved 
students. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 



  

Activity #7 A 0.4 counselor will be hired to support increased attendance for chronically 
absent students focusing on trauma informed care, mental health, and family 
supports.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #8 The full-time guidance counselor will be hired 10 additional days to support 
credit recovery, graduation plans, and master schedule planning.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #9 PLATO coursework will be provided to students for credit recovery both 
during the school year and for summer school. A certified staff member with 
over-see students participating in the summer school program. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #10 The high school special education teacher will begin case managing 8th grade 
students with special needs to assist with transition to high school for 
increased 9th grade on-track and graduation support. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #11 School-wide AVID implementation will continue with ongoing professional 
development. Additionally, an AVID elective class will be added for 11th 
grade. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Students will enroll in and successfully complete the education path 
coursework.  

Short-Term 
Outcome #2 

Based on individual graduation plans, students, including those in under-
represented groups, will be actively encouraged to pursue the education 
path.  

Short-Term 
Outcome #3 

Students involved in the education path will have the opportunity to work in 
the preschool lab classroom. 

Short-Term 
Outcome #4 

Students involved in the education path will have the opportunity work in 
other classroom settings as a student-teacher. 



  

Short-Term 
Outcome #5 

Manufacturing and business CTE courses will be maintained and updated. 

Short-Term 
Outcome #6 

Attendance will improve with the support of consistent systems and 
counseling support. 

Short-Term 
Outcome #7 

9th grade on-track rates will maintain or improve with grad-coach, special 
education, and counseling support. 

Short-Term 
Outcome #8 

Students will have access to credit recovery through online courses. 

Short-Term 
Outcome #9 

AVID school-wide and AVID elective classes will increase student engagement 
and support dropout prevention.  

Long-Term 
Outcome #1 

Through counseling supports, students will be directed to appropriate post-
secondary training in the field of education. Students will complete post-
secondary programs and enter the field of education. Courses offered 
through the education path will be eligible for college credit. 

Long-Term 
Outcome #2 

Increased numbers of students from underrepresented populations will enroll 
in CTE coursework. CTE classes will prepare students for post-secondary 
college/career opportunities.  

Long-Term 
Outcome #3 

On-time graduation rates will increase with the implementation of on-track 
supports.  

Long-Term 
Outcome #4 

Funding for replacement and repair of CTE equipment will ensure 
sustainability of the program. 

 


