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Lead  
Organization 

GERVAIS SCHOOL DISTRICT 

Systems Ensuring 
On-time 
Graduation 

We attend to students as individuals, it is impossible to 'get lost' in our 
system. 
We can do a better job of identifying 8th graders needing additional 
assistance and providing supports during the summer prior to high school.  

Equitable 
Assignment to CTE 

- If a student forecasts for a class, if he/she has completed course 
prerequisites and if it fits into their schedule then they are put into the class. 
 
- We publicize all CTE classes to all students through informational pamphlets, 
the curriculum guide, and counseling sessions during Advisory classes. 

Equitable 
Assignment to 
Advanced Courses 

- Students are all counseled in their Advisory class prior to annual forecasting  
for classes, so that they understand course sequences, and course 
prerequisites. 
 
- All students and parents have access to the GHS Curriculum Guide, which is  
now online. 
 
- Our student accounting system (PowerSchool) completes the initial  
placement of students into courses.  
 
- If students request a class, they have completed prerequisites, and there are  
no time conflicts with other required courses, then they are placed into their  
requested classes. 

Systems to Address 
Chronic 
Absenteeism 

- We have begun working with Sean Aker, WESD, to examine our attendance  
data and build interventions. This is a K-12 effort. 
 
- We will continue to communicate the necessity of daily school attendance 
to our families (Every Day Matters). 
 
[We communicate with ODE to have 'religious observances' not count as an 
absence for school reporting.] 
 

Teacher 
Collaboration Time 

We are building teacher/staff teams to review data relative to: chronic 
absenteeism, trauma sensitive practices, college and career readiness, and 
9th grade-on-track. 
 
These meetings will occur during regularly scheduled professional 
development time (monthly) or through district-supported pull-out days with 
subs. 

Teacher Access to 
Data 

- We will develop teacher/staff data teams in the areas of: chronic 
absenteeism, 9th grade- on-track, college and career readiness and trauma 
sensitive practices.  
 



  

- Teachers will be trained on the WESD data dashboard. 

Ensuring Effective 
Partnerships 

CTE teachers build networks of contacts in our region. Each strand teacher is 
building a community support group of local practitioners/businesses. Our 
superintendent networks with local businesses through the Woodburn 
Chamber of Commerce and Kiwanis. Administrators and CTE teachers attend 
MWEC PLC meetings. 

Goal #1 After graduating from Gervais School District all students will be fully 
prepared to enter college or step toward a career of their choice. 

Goal #2 We will continue to increase our 9th grade-on-track toward graduation rate 
3% annually, until we are consistently above 95% for the district. 

Goal #3 At Gervais HS (GHS) and Samuel Brown Academy (SBA) chronic absenteeism 
will be reduced 3% annually, until we are consistently below 10%. 

Goal #4  

Goal #5  

Activity #1 Career Information System (CIS) Implementation - We will train all admin. 
/staff on how to help students use the CIS software to build their own 
education plans and profiles. In October GHS will add an extra week of 
Advisory periods to our daily schedule to get all students deeply into CIS early 
in the year. CIS work time will be built into Advisory sessions once or twice 
monthly for the remainder of the year. At SBA career counselling sessions will 
be built into the weekly schedule, CIS implementation will be included. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

 

Requirement this 
activity addresses 

On-Track to graduation systems 

 

Activity #2 All staff (certified and classified) will be placed onto data teams (9th-on-track, 
chronic absenteeism, trauma sensitive practice and college/career readiness) 
which will meet monthly during scheduled professional development 
sessions. Teams will review student level data and report back to admin., 
staff, and/or our district care teams. Staff will be trained on how to retrieve 
data from the WESD dashboard. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

 

Requirement this 
activity addresses 

Data use 

 

Activity #3 During Advisory sessions teachers will counsel students toward courses that 
match their college and/or career plans as indicated in their education plan 
and profile. SBA will counsel their students one-on-one, reviewing courses 
that are offered at GHS, comparing to each student's career plans and 
assisting students in getting registered for GHS courses. 

Goal(s) this activity 
addresses 

Goal 1 

 

Requirement this 
activity addresses 

On-Track to graduation systems 
 



  

Activity #4 Plan and implement college and career-related field trips. Plan at least one 
trip per grade level, encompassing college, trade, career activities. SBA 
students will be included as much as possible. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

 

Requirement this 
activity addresses 

On-Track to graduation systems 

 

Activity #5 Continue to develop high quality, self-sustaining CTE programs. Continue to 
build networks with MWEC, Chemeketa Community College, local businesses, 
and our community patrons. Publicize our programs to students/families of 
GHS and SBA. Hire a part-time CTE community coordinator to help build our 
networks of support. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

 

Requirement this 
activity addresses 

CTE 

 

Activity #6 Continue to build college credit/dual enrollment options for students. Provide 
staff with necessary training so that they can offer college credit classes 
through Willamette Promise and/or College Credit Now (CCN). 

Goal(s) this activity 
addresses 

Goal 1 

 

Requirement this 
activity addresses 

College level opportunities 

 

Activity #7 8th Grade Transitioning to High School - Meet with 8th grade teachers. Meet 
with each 8th grade student and his/her family. Design a transition plan 
(involving attendance challenges, academic development, and social-
emotional needs) for each student. For academic deficiencies design summer 
course work. Develop a four-week recovery/enhancement summer school. 
Try to incorporate an introduction to multiple CTE strands. Continue to 
support a freshman orientation half-day just prior to the start of school. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3  

Requirement this 
activity addresses 

On-Track to graduation systems 

 

Activity #8 Expand GHS advisory sessions to include one session per week for academic 
guidance (grade checks, attendance review, course selection) and one for 
relationship building with college/career(CIS) guidance. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

 

Requirement this 
activity addresses 

On-Track to graduation systems 

 

Activity #9 Continue to implement AVID program/strategies school-wide from our five 
year AVID implementation plan for GHS. If funding allows institute an AVID 
program at Gervais Middle School. 



  

Goal(s) this activity 
addresses 

Goal 1 

 

Requirement this 
activity addresses 

On-Track to graduation systems 

 

Activity #10 Chronic Absenteeism - Working with Sean Aker (WESD), our Chronic 
Absenteeism Data Team will develop and implement a plan to reduce student 
absenteeism through personal meetings with students/families, awareness 
and incentives. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

 

Requirement this 
activity addresses 

Chronic absenteeism 

 

Activity #11  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #12  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #13  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #14  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #15  
Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #16  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #17  



  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #18  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #19  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #20  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Short-Term 
Outcome #1 

Each student has created an "education plan and profile" which is being used 
to determine which classes to take and which field trip opportunities to 
attend. 

Short-Term 
Outcome #2 

Staff data teams are reviewing student data and creating intervention plans 
for individual students. 

Short-Term 
Outcome #3 

Staff are implementing/adding one AVID strategy in their classrooms 
annually. 

Short-Term 
Outcome #4 

 

Short-Term 
Outcome #5 

 

Short-Term 
Outcome #6 

 

Short-Term 
Outcome #7 

 

Short-Term 
Outcome #8 

 

Short-Term 
Outcome #9 

 

Short-Term 
Outcome #10 

 

Long-Term 
Outcome #1 

Overall student enrollment in CTE courses continues to climb as does our 
number of program completers. 



  

Long-Term 
Outcome #2 

AVID strategies are evident in every classroom being used by teachers and 
students. 

Long-Term 
Outcome #3 

Our chronic absenteeism rate drops below 10%. 
 

Long-Term 
Outcome #4 

Our freshman-on-track rate climbs above 95%. 
 

Long-Term 
Outcome #5 

 

Long-Term 
Outcome #6 

 

Long-Term 
Outcome #7 

 

Long-Term 
Outcome #8 

 

Long-Term 
Outcome #9 

 

Long-Term 
Outcome #10 

 

 


