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Systems Ensuring
On-time
Graduation

We plan to improve the effectiveness of our efforts to improve credit-toward
graduation efforts by including real-time attendance data in monthly grade
level support meetings and weekly GAT (Guidance Administrative Team)
meetings.

We will train all staff in the use of our data dashboard Schoolzilla.

We will further strengthen our two-way communication efforts with 8th
graders and their families regarding on-time graduation.

Equitable
Assignment to CTE

We offer a number of opportunities for CTE programs of study. We work to
eliminate impediments to access based on demographic or experience.
However, to date, these efforts are not systematic.

Trades representatives visitations organized to encourage student access to
CTE possibilities.

Bi-annual trades fair at Gladstone High School.

Groups of students visit the "Women in Trades" event.

8th grade career fair focuses on trades representatives.

Equitable
Assignment to
Advanced Courses

We offer a number of opportunities for advanced courses. We work to
eliminate impediments to access based on demographic or experience.
However, to date, these efforts are not systematic.




Systems to Address We plan to improve the effectiveness of our efforts to reduce chronic

Chronic
Absenteeism

absenteeism by including real-time attendance data in monthly grade level
support meetings and weekly GAT (Guidance Administrative Team) meetings.

We will train all staff in the use of our data dashboard Schoolzilla.

We will continue to participate in the Kaiser Foundation Chronic Absenteeism
Collaborative, spreading our focus from grades 6-8 to grades 9-12 and K-5.

We will implement CCR (College and Career Readiness) period for all
students, which will meet twice monthly.

We will further strengthen our two-way communication efforts with 8th
graders and their families regarding the importance of regular attendance as
they enter high school.

Teacher
Collaboration Time

We plan for the 9th Grade on Track Team to meet monthly rather than
quarterly.

We are exploring a partnership with the Center for High School Success to
access research-based best practices and coaching.

We plan to widen access to, and training for, the use of data through
Schoolzilla.

Teacher Access to
Data

The over-arching theme in our plans to improve in this area is to shift from
gaining access to the relevant data toward spreading the access, use, and
skill-building to a wider group of critical stakeholders.

We plan to improve the effectiveness of our efforts to improve data systems
efforts by including real-time attendance data in monthly grade level support
meetings and weekly GAT (Guidance Administrative Team) meetings.

We will train all staff on the use of our data dashboard: Schoolzilla.




Ensuring Effective
Partnerships

Partnership with carpenters' union.

Partnership with Clackamas Workforce Alliance.

Goal #1

All students will leave 9th grade on track for graduation.

Goal #2

The graduation rate will steadily increase year over year. Students will have
expanded options to gain credit toward graduation. Graduation rates for
disadvantaged subgroups will increase at a higher rate than that of the
general

population.

Goal #3

Post-graduation opportunities will illuminate potential pathways for students,
keeping them engaged and on track to graduate with actionable college
and/or career plans. Percentages of students earning dual credit and engaged
in CTE programs of study will mirror the subgroup populations of the school.

Activity #1

Retain the student support specialist to assist students with credit recovery
and, where appropriate, unique credit access. Students who are behind in
credit and/or struggling to attend school regularly will benefit from expanded
access to credit options.

The student support specialist will manage the credit recovery software
option for credit recovery, and will work directly with students in-person to
achieve their personalized goals. The specialist will also manage, along with
the assistant principal, industry-connected and articulated work-study credit
options.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #2

Retain a College and Career Specialist whose mission is to provide students to
CTE and college pathways, and to assist in the refinement of their individual
plans. The college and career specialist will interface with students as early as
7th grade. They will coordinate their access to future planning through
Oregon CIS.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

College level opportunities

Activity #3

Retain the Construction Tech instructor to run a sophisticated course of study
with career opportunities serving as a capstone. We will partner with a local
trade organization to increase student access to CTE credit and trade-relevant
certifications. Expose all Freshmen to construction and trade related careers
with 9th grade rotation class.




Goal(s) this activity Goal 2, Goal 3
addresses
Requirement this CTE

activity addresses

Activity #4

Recruit and hire a Student Success Coordinator who will be responsible for
providing innovative, visionary, and actionable coordination of staff with a
primary focus on 9th grade student success efforts. This position will

coordinate with Stand for Children and the Center for High School Success.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #5

Invest in credit-recovery software. The software will be tracked and
monitored by the student support specialist, who will work directly with
students in the Student Support Center.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #6

Invest in Oregon CIS to assist students in developing their post-graduation
plans. We will ensure that CIS is woven throughout multiple class syllabi.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #7 Obtain software for virtual job-shadow and college-and-career experiences.
Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses

Requirement this
activity addresses

College level opportunities

Activity #8

Implement a summer transition program for identified students in need
between their 8th and 9th grade academic years. The program will target
students identified through data analysis as being 'at risk' of early credit
deficiency.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #9

Develop a system through which students can gain credit for career-related
work-study and intern experiences. We will engage students, families, and
community partners in this effort to increase student voice and opportunities
for relevant experience.

Goal(s) this activity
addresses

Goal 2, Goal 3




Requirement this
activity addresses

Dropout prevention

Activity #10

Teachers will receive training in effective collaboration around data and in
identifying needed supports and resources both for individual students and
for groups of students with similar needs. The data teaming process for
which teachers are trained will be codified, with

refresher training opportunities for new staff, in order to provide
sustainability.

Goal(s) this activity Goal 1, Goal 2
addresses
Requirement this Data use

activity addresses

Activity #11

Members of our 9th grade on-track team will meet monthly to focus on data
and alternate between looking at individual students in need of support and
focusing on overall data to inform system changes and supports. The data the
team will review will be comprised of behavioral, attendance, and
grade/content mastery (BAG) data. This work is in cooperation with the
Center for High School Success (CHSS).

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Teacher collaboration

Activity #12

Refine an "early warning system" designed to track both individual student
progress over time, as well as larger-scale trends impacting groups of
students. This data will then be used to make pedagogical and curricular
adjustments to meet student needs.

Specifically, teams will examine data related to student behavior, attendance,
and grades/content mastery (BAG). They will examine this data by student
subgroup, applying the district's equity lens.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems




Activity #13

We will actively engage our community outreach efforts, especially focused
on traditionally under-represented groups. This outreach will include
community partners and trade-related partners.

In terms of partnerships, high school leadership will work directly with
Clackamas Community College, the Clackamas Regional CTE Advisory group,
and with the Carpenter's Union.

Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #14

Beginning in the 2019-2020 school year, implement a required course for all
freshmen focused on providing introductory access to CTE programs of study:
design, engineering, and the construction trades.

Goal(s) this activity Goal 1, Goal 3
addresses
Requirement this CTE

activity addresses

Activity #15

Beginning in the 2019-2020 school year, implement a College & Career
Readiness period for all students.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

College level opportunities

Activity #16

We will train teachers of 8th grade students in the AVID instructional
framework to ensure students are more prepared to exit the 9th grade on
track to graduate.

The AVID framework will link up with common practices and an opportunity
to extend AVID into the 9-12 program.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #17

Add counseling staffing at the 8th grade level, focused on the transition to
high school and the well being of students.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems




Activity #18

Expand CTE elective offering at Gladstone High School by adding qualified
staff.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Short-Term Freshman success teams are meeting regularly, looking at data; freshman
Outcome #1 course failures are down by 10%.

Short-Term Freshman on-track rate remains at or above 95%

Outcome #2

Short-Term Graduation rate is above 90%

Outcome #3

Short-Term Successful implementation of GATES introductory CTE course.

Outcome #4

Long-Term Teachers will actively support all students in their paths beyond high school
Outcome #1 through mentoring, advising, and providing recommendations and support.
Long-Term Graduation rate will be above 95%.

Outcome #2

Long-Term Percentage of students participating in CTE courses and advanced and

Outcome #3

college-level classes (measured by credit attainment) will increase by 10%.




