Y i

Lead
Organization

OREGON

DEPARTMENT OF
EDUCATION

High School Success Plan ;-

2019-2021

GLENDALE CHARTER SCHOOL

Systems Ensuring
On-time
Graduation

Hire a district wide graduation and absenteeism coach.

Developing the CTE programs within our own building.

Collaborating with other districts in our county to provide a CTE center.
Increase staff development to improve student and teacher engagement.
Identify CTE program professional development needs.

Staff consistently references and analyzes student data to increase positive
outcomes.

Equitable
Assignment to CTE

In Glendale, we have a small enough population of students that we have
allowed students to sign up for any CTE class based on classes that work with
their schedule and interest.

Equitable
Assignment to
Advanced Courses

Through intentional professional development, we have been focused on
increasing student engagement and building positive relationships with
students and families. Through our Chronic Absenteeism Grant, we have are
working to respond to student attendance and increase communication with
families.

Systems to Address
Chronic
Absenteeism

Glendale School District is participating in the Chronic Absenteeism Grant
through ODE. By the fall of 2020, we will be prepared to fully implement our
Tiers of Intervention. This will include a systematic response to students with
chronic absenteeism through intervention and positive reinforcement. We
are implementing the REMIND system which allows us to more easily contact
parents and students to keep them informed of attendance, grades, behavior,
etc. By fall of 2020, we will be prepared for full implementation.

Teacher
Collaboration Time

Over the next biennium, teacher collaboration time and professional learning
communities will be scheduled monthly. Weekly staff meetings will be
replaced with all information distributed through email.

We plan to partner with Riddle School District for teacher collaboration. We
are two small districts that see the value in teachers being able to have a
grade level or subject area teaching partner to collaborate with. We plan to
meet together quarterly.

Teacher Access to
Data

Through a specific, intentional plan for professional development, teachers
will better understand the importance of using data (academic, attendance,
and state assessment data) to inform decision making. They will learn how to
use this data to inform their instruction and decision making and how it will
positively impact outcomes for students.




Ensuring Effective
Partnerships

We currently have partnerships with two businesses in Glendale: A and M
Transport and Swanson Group. A and M Transport had 6 interns working in
the mechanics shop over the summer. Swanson Group had 10 interns
working in both the mill and as clerical support.

Goal #1 90% students will leave each grade on track to graduate.

Goal #2 All students will graduate on time and with a post-secondary plan.

Goal #3 Reduce chronic absenteeism across all student populations.

Goal #4 Increase student awareness of CTE post-secondary career opportunities.
Goal #5

Activity #1 9th grade on track teams will meet monthly with the graduation coach to

analyze student data to assure students are progressing toward meeting high
school graduation requirements.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Utilize the Network for College Success a€ceFreshmen On-Track Toolkita€R to
improve effectiveness and efficiency of teacher collaboration around data.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Teacher collaboration

Activity #3

Contract with WESD for a student data system Early Indicator Intervention
System (EIIS).

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Data use

Activity #4 Graduation Advisor and Clerk will organize student data reports for on-track
meetings.
Goal(s) this activity Goal 1, Goal 2

addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #5

Graduation Advisor and Clerk will work with each student to establish an
Education Plan and Profile.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #6

Will explore a variety of templates from CIS to Navience to identify student
interest in possible career paths.

Goal(s) this activity
addresses

Goal 4




Requirement this College level opportunities
activity addresses

Activity #7 Work with CA coach and implement the ODE approved CA plan.
Goal(s) this activity Goal 3
addresses

Requirement this Chronic absenteeism
activity addresses

Activity #8 Provide targeted professional development to staff focused on effective
instructional strategies and curriculum development that will engage
students in a more meaningful and relevant high school experience.

Goal(s) this activity Goal 1, Goal 2, Goal 3, Goal 4
addresses

Requirement this Teacher collaboration
activity addresses

Activity #9 Participate in the Douglas ESD, Heath Occupations, Early Childhood
Education, and Manufacturing/Construction Trades Program of Studies.

Goal(s) this activity Goal 4
addresses

Requirement this CTE
activity addresses

Activity #10 Provide opportunities for students to participate in CTE related field trips, job
shadows and listen to business and industry speakers.

Goal(s) this activity Goal 2, Goal 4
addresses

Requirement this CTE
activity addresses

Activity #11 Remove scheduling barriers for students to take CTE courses, providing
student preference scheduling.

Goal(s) this activity Goal 2, Goal 4
addresses

Requirement this CTE
activity addresses

Activity #12

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #13

Goal(s) this activity
addresses

Requirement this
activity addresses




Activity #14

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #15
Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #16

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #17

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #18

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #19

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #20

Goal(s) this activity
addresses

Requirement this
activity addresses

Short-Term The overall 9th grade on-track rates will improve from 63% (16-17 school-

Outcome #1 year) to 90% at the end of the 19-20 school-year, will increase at least 5% per
year until we reach 100%. Students not a€ceon-tracka€ will be supported
through summer or post school options.

Short-Term 100% of all 9th graders will develop an Education Plan and Profile by the end

Outcome #2 of the 19-20 school year.

Short-Term 100% of all students 9th a€“ 12th grade will develop an Education Plan and

Outcome #3

Profile by the end of the 19-20 school year.




Short-Term
Outcome #4

By the end of the 19-20 school year Chronic Absenteeism for all student
populations will be at or below 25%, given that the rate was 46% for the 16-
17 school year.

Short-Term
Outcome #5

50% of the students who take CTE courses will be a concentrator in one or
more POS.

Short-Term
Outcome #6

Short-Term
Outcome #7

Short-Term
Outcome #8

Short-Term
Outcome #9

Short-Term
Outcome #10

Long-Term
Outcome #1

Increase the percent of 9th graders on-track to 100% by the end of the 2021-
22 school year.

Long-Term
Outcome #2

All students starting in the 7th grade have developed an Education Plan and
Profile by the end of the 20-21 school year. Plans will be updated annually.

Long-Term
Outcome #3

By the end of the 21-22 school year Chronic Absenteeism will be at or below
10%.

Long-Term
Outcome #4

100% of the students who take CTE courses will be a concentrator in one or
more POS by the end of the 21-22 school year.

Long-Term
Outcome #5

Long-Term
Outcome #6

Long-Term
Outcome #7

Long-Term
Outcome #8

Long-Term
Outcome #9

Long-Term
Outcome #10




