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Lead  
Organization 

Glide School District 

Goal #1 Goal: 92% of graduates will be on track for graduation upon completion of 
the ninth grade. 

Short-Term 
Outcome 

Our High School Success team, along with our middle school partners, will 
meet regularly to review data, supports and design/implement interventions 
geared for preparing our MS students for 9th grade readiness and 9th grade 
for successful course completion. 

Long-Term 
Outcome 

Student data will indicate our tracked preparatory programs, interventions, 
and credit recovery options have a direct impact on our 9th grader credit 
attainment rates. 

Goal #2 We will increase/add at least five additional academic and experiential 
opportunities in Career and Technical Education on campus or on location for 
all 9th - 12th grade students. 

Short-Term 
Outcome 

9th -12th grade students will participate in industry tours, discussions and 
opportunities to increase their knowledge of post-secondary opportunities, 
programs and employment by May 2022. 

Long-Term 
Outcome 

Student graduation data and projected post-secondary employment will 
indicate an increase in students entering programs or employment in various 
CTE areas. 

Dropout 
Prevention Activity 
#1 

We will hold 9th grade team meetings monthly. The team meetings will focus 
on data and alternate between looking at individual students in need of 
support and focusing on overall data to inform system changes and supports. 
The monies will be used for professional development, venue costs, and 
access to technology and supplies needed for meetings on and off campus. 

Goal(s) this activity 
addresses  

Goal 1 

Dropout 
Prevention Activity 
#2 

We will employ an instructor and tutors to assist with credit recovery and 
individual at-risk students' academic needs. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#3 

We will provide students with opportunities for extracurricular activities 
besides sports to provide all students with additional avenues to fit their 
nitch. The budget monies will be used for transportation, fees, venue costs, 
supplies for activities, technology, and family/community activities. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#4 

Start a computer science class with CAD, 3-D printing, Coding, AR/VR, etc. in 
STEAM lab. 

Goal(s) this activity 
addresses  

Goal 1 



  

Lead  
Organization 

Glide School District 

College Level 
Opportunities 
Activity #1 

Provide expanded options opportunities for students in all academic areas 
including CTE by paying for tuition, books and fees. Course subjects include, 
but are not limited to: Writing  Chemistry, Fire Science, Animal Science, 
Welding, Psychology, Computer Design, Medical Terminology, Health 
Occupations, and Career Work Experience. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #2 

Take 8th - 12th grade students on a local college tour. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Career Technical 
Education Activity 
#1 

Host CTE educational workshops (connected to current Programs of Study) at 
Land Lab in STEAM classroom. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

 


