
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

Glide High School 

Systems Ensuring 
On-time 
Graduation 

We will continue to improve the effectiveness through analyzing approaches 
for students that are credit deficient.  If fully funded, we plan to incorporate a 
summer session specifically designed for 8th graders regarding transition and 
for all 9-12 grade students that need to recover at least one credit.  We 
currently have to refer students to a neighboring school district for summer 
credit recovery efforts.  

Equitable 
Assignment to CTE 

We have focused on non-traditional student participation in Agricultural 
Science and Technology and Health Services through connection and 
recruitment via teachers, peers and industry professionals.  We have included 
several field trips for students to gain a first hand look into local professional 
spaces.  

Equitable 
Assignment to 
Advanced Courses 

All students are placed in a 25 minute success period daily.  In this period, 
interest inventories and career opportunities are researched to provide 
students with a self-awareness of areas of strength.  All students that choose 
to take advanced courses are enrolled given they have completed pre-
requisites with a passing grade.  If students have not passed their pre-reqs, 
we allow for online credit recovery prior to enrollment date. Additionally, we 
utilize a forecasting tool to allow for a preliminary assessment regarding 
requested courses.  Our Success teachers, counselor and administrators work 
with each student to support and motivate towards individualized goals.  

Systems to Address 
Chronic 
Absenteeism 

We will continue to collaborate for parents regarding dental services on site 
and requesting all other appointments are scheduled on Fridays. We will 
maintain our intervention meetings and continue to build relationships with 
students to demonstrate we miss them in their absence.  

Teacher 
Collaboration Time 

Every in-service day (one per month) includes two - three hours specifically 
designed for all MS and HS teachers to review data.  

Teacher Access to 
Data 

We will continue to have designated time and an accurate data analysis 
matrix to review as a staff.  Upon selection of student interventions, we have 
grade level teams to provide daily support for questions that arise.   

Ensuring Effective 
Partnerships 

We participate in our county Health Consortium, which includes 13 county 
high schools and several health service businesses and organizations.  Our 
business and industry tours include partnership in metal fabrication and 
animal science certifications. We collaborate with our local Extension Service, 
non-profit Ag organization, DCLA, and the Glide Revitalization Committee. 
These stakeholders are asked for feedback regarding their needs, what they 
see is working or is a challenge and how we can continue to prepare students 
for entry into their field.  

Goal #1 8th graders will increase their capacity for success through character building 
and soft skill development prior to their ninth grade year.  

Goal #2 All 9th graders will be on track for graduation at the end of their second 
semester.  

Goal #3 9-12th graders will be on track for graduation at the end of each semester. 



  

Goal #4 8-12th grade students will be encouraged to participate in CTE and college 
credit opportunities as aligned with career planning and success courses.  

Activity #1 Implement Habitudes curriculum into MS success classes.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Tutoring for all students on campus during and after school. This will be 
provided in our Opportunity Instructor's room for five periods during the day 
and for one hour after school.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Implement Juvenile Justice for behavior education as administered through 
administration and School Resource Officer.  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #4 Tutor available to at risk students during school and select after school hours. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 Students who have struggled to obtain the skills for success in high school 
through their middle school years will be eligible for HS transitions program.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #6 Teacher collaboration and training needs ( PD, materials, supplies)  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #7 Students who become credit deficient will be referred to teacher led, on 
campus, online credit recovery program.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #8 Monitor progress for on track status using the Risk Matrix and administrate 
program. 



  

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Data use 

Activity #9 Promote and encourage student attendance and promptness by providing 
positive reinforcement, in support of PBIS. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #10 Provide complete or partial funding for all students taking college credit 
courses offered through dual credit programs.  

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

College level opportunities 

Activity #11 Building and equipping learning lab with Agriculture, Health Science and 
Industrial technology with learning stations and appropriate supplies. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #12 Building and equipping learning lab with Agriculture, Health Science and 
Industrial technology with learning stations and appropriate supplies. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #13 Transportation for students from after school tutoring to drop off locations, 
as well as to industry sites for job shadow and CWE.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

Partnerships 

Activity #14 Send two teachers to the NAPE conference. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Increase in Freshmen on track by 8% at the end of second semester. 

Short-Term 
Outcome #2 

Increase in assignment completion rate for all students by semester. 



  

Short-Term 
Outcome #3 

Increase attendance rate to 90% for 9-12 students.  

Short-Term 
Outcome #4 

Decrease repeat offenses that result in detention, in-school and out of school 
suspension.  

Long-Term 
Outcome #1 

All 9th grade students are on-track for graduation at the end of Semester 
Two.  

Long-Term 
Outcome #2 

All 12th grade students are on-track for selected diploma type upon 
graduation.  
 
 

Long-Term 
Outcome #3 

Decrease in student percentage for at-risk course grades from Quarter 1 to 
Semester 1 and from Quarter 3 to Semester 2.  

 


