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Systems Ensuring
On-time
Graduation

In efforts to move to the embedded model, we continue to use current model
while incorporating extended opportunities for students to take courses
online to meet credit requirements to meet graduation requirements.

Equitable
Assignment to CTE

During student enrollment days, all students are presented with core classes
that are required as part of their academic plan paired with the multiple
electives (including CTE courses) that are available as part of course offerings.
Students participate in interest surveys that assist in identifying course
interests and potential career interests that help guide students into
identified CTE Courses.

Equitable
Assignment to
Advanced Courses

Students at Grant Union High School have equitable access to advanced
courses offered with the understanding that they meet the academic
proficiency. Courses that require a fee or tuition to participate in are paid for
by the district.

Systems to Address We will continue to implement and refine the district attendance system.

Chronic Attendance at Addressing Absenteeism and Truancy Training with Jessica

Absenteeism Sprick and implementation of strategies will be a major component of moving
toward the embedded level.

Teacher Currently, teacher collaboration and PLC meeting time is a practice in place

Collaboration Time

within the district structure at both Elementary and Jr/Sr High School. In
efforts to continue to improve and work towards and embedded model, the
plan would be to identify specific dates on the yearly calendar that would
protect this time for collaboration efforts.

Teacher Access to
Data

Moving toward an embedded level will require an upgrade to our data
collection system paired with additional time spent in collecting data.
Creating a yearly calendar that specifically identifies and protects data
analysis days will also assist in improving effectiveness of this work.

Ensuring Effective
Partnerships

Our goal is to create community partnerships that compliment that CTE
programs that we currently have in place in the district. This is accomplished
by continual outreach and developing positive relationships with those
individuals in these areas of expertise.

Goal #1 Increase student enrollment in CTE classes by 25% by the year 2021 in the
three defined Programs of Study: Auto Mechanics, Agricultural Science &
Technology, and Office Administration

Goal #2 All students in 9th grade will be on track to graduate at the end of their
freshman year.

Goal #3 Increase college-level opportunities by 20%

Activity #1 Student will attend activities at post secondary school/training facilities to

better transition to the experience.




Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

College level opportunities

Activity #2 Access to college level activities
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

College level opportunities

Activity #3

Data analysis, staff PD using protocols such as those found in the University of

Chicago's, Network for College Success, Freshman Toolkit.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #4 Credit recovery
Goal(s) this activity Goal 2
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #5 Increase course offerings,
Goal(s) this activity Goal 1

addresses

Requirement this CTE

activity addresses

Activity #6 Supplies and equipment for the CTE needs.
Goal(s) this activity Goal 1

addresses

Requirement this CTE

activity addresses

Activity #7 Continue to complete the auto shop building. Future plans would be into
increase staffing as the program evolves.

Goal(s) this activity Goal 1

addresses

Requirement this CTE

activity addresses

Short-Term Increased student participation in college-level course work by 20%
Outcome #1

Short-Term 85% Freshmen on Track

Outcome #2

Short-Term 15% increase of current student enrollment into CTE courses

Outcome #3




Long-Term All 8th-12th grade student enroll in a minimum of one CTE Course.
Outcome #1

Long-Term 100% of Freshman on Track to graduate

Outcome #2

Long-Term Increase college-level course credit issued by 25%

Outcome #3




