’ HIGH SCHOOL
&7 Sikotss

Lead
Organization

OREGON

DEPARTMENT OF
EDUCATION

High School Success Plan ;.

2019-2021

Grants Pass School District

Systems Ensuring
On-time

We are committed to more students graduating on time. We will need to
revisit our systems of support to ensure all students are given the

Graduation interventions/support needed to succeed. This will take time and good
communication with staff in order to be achieved.
Equitable We have begun work with our Career and Technical Education teachers to

Assignment to CTE

increase access for special education students to their courses. Safety and
strong math skills are necessary for many of our CTE courses. We will
continue to pay attention to these necessary skills in order for students to
access but explore ideas for expansion to this underserved population.

Equitable
Assignment to
Advanced Courses

We are very strong in this area as we offer a wide range of advanced courses
at Grants Pass High School. As evidenced by our increased AP test numbers
and overall credit counts, more students are accessing these courses. We
continue to looks for ways to ensure more middle school (8th to 9th grade)
students see their ability to take these advanced courses and access them.

Systems to Address
Chronic
Absenteeism

Teacher
Collaboration Time

We are committed to teacher collaboration at the freshman level and believe
we are off to a strong start. We are beginning to explore ways to support
more teacher collaboration using data at grades 10th - 12th grade. Although
teacher teams meet and discuss students, the use of data and targeted
interventions are not yet in place. Time will be set aside on our Wednesday
delay starts to allow teacher teams to do this work. We will also embed time
in our professional development dates scattered throughout the year.

Teacher Access to
Data

We will continue to work with our data programmers to develop tools that
teachers can more readily access and use.

Ensuring Effective
Partnerships

We plan to get a list of our tribal partners and develop strategies to partner
with them.

Goal #1 Increase the rate of regular attenders to ensure that 90% or more are
attending regularly.

Goal #2 By the end of their 9th grade year, 90% or more of freshman will meet the On
Track standard; specifically, students will earn 6 credits including the required
components of the diploma.

Goal #3 Increase our 4 and 5 year cohort graduation and completion rate to above
state average and decrease the percent of drop outs to below state average.

Goal #4 Provide increased college level opportunities to all students through
expansion of AVID, AP courses, and other professional development
opportunities for staff.

Goal #5 Expand CTE enrollment through increased outreach and opportunities to

middle and high school students.




Activity #1

The district will continue to employ an Attendance Support Supervisor whose
role it will be to ensure all students at GPHS attend school regularly. We will
cover attendance incentives and supply needs as well.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Chronic absenteeism

Activity #2

The district will continue to invest in Attention to Attendance (A2A) as a
means of communicating attendance data and concerns with parents.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Chronic absenteeism

Activity #3

A graduation coach for our alternative education programs will continue to
be staffed. The role of this person is to ensure drop out prevention, regular
attendance, college level opportunities and pathways for students, and
support for all learners in our alternative education programs. Incentives will
be covered for alt ed programs.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #4

Two social emotional counselors will be hired for each middle school students
to target at risk behaviors and emotional needs. This person will run skill
groups and student support activities targeted at keeping middle school
students engaged in school and ready for the transition from 8th to 9th.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #5

As our Health Science pathway is our largest and most in demand, we will
continue to expand opportunities for students by employing an additional full
time CTE teacher in this program of study.

Goal(s) this activity Goal 4, Goal 5
addresses
Requirement this CTE

activity addresses

Activity #6

We will continue to support an attendance mentor who will work with our
attendance support supervisor to ensure attendance action plans and follow
through occur.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Chronic absenteeism




Activity #7

A Spanish Family Liaison will be used to work with our Hispanic families in an
effort to support access and equity.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5

Requirement this
activity addresses

On-Track to graduation systems

Activity #8

We will partner with College Dreams on the Whatever It Takes Grant to target
the most at risk population and provide support for completion as well as
knowledge of college opportunities.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

College level opportunities

Activity #9

Our district is committed to implementation of AVID and AVID strategies. We
will work with staff to provide professional development as well as hire a
teacher to provide coaching and resources to teachers who are
implementing.

Goal(s) this activity
addresses

Goal 2, Goal 3, Goal 4

Requirement this
activity addresses

College level opportunities

Activity #10

The high school will continue to develop the program of having student
mentors assigned to every freshman. An extra duty contract will be given to a
staff member to run and coordinate the program.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #11

We will compensate Freshman teams for work beyond the contract day to
organize and review data on at risk freshman and provide necessary supports
and interventions for their needs.

Goal(s) this activity
addresses

Requirement this
activity addresses

Teacher collaboration

Activity #12

Summer opportunities will be provided for including: Summer STEM
Academy for middle school students to be exposed to high school programs,
credit retrieval, at risk summer programs, AVID Summer Bridge, Summer Boot
Camp for 8th to 9th grade transition.

Goal(s) this activity
addresses

Goal 3, Goal 4

Requirement this
activity addresses

On-Track to graduation systems




Activity #13

We will cover the cost of college courses for students needing support to
complete college credits. In addition, we will pay for testing fees that allow
students to access more advanced and rigorous course work.

Goal(s) this activity
addresses

Goal 3, Goal 4

Requirement this
activity addresses

College level opportunities

Activity #14

We will conduct the Youth Truth Survey with students, staff, and parents
annually to track trends related to culture and climate in our middle and high
school.

Goal(s) this activity Goal 3
addresses
Requirement this Data use

activity addresses

Activity #15

We will cover the cost of professional development for teachers teaching
advanced courses such as CTE classes and AP Courses. Teachers will get paid
for the development of advanced courses.

Goal(s) this activity
addresses

Goal 4, Goal 5

Requirement this
activity addresses

College level opportunities

Activity #16

With the increase to student emotional and behavioral needs, we will hire an
additional Social Emotional Counselor for the high school and middle school.
The level of trauma in our student's lives is immense and more needs to be
done to address their social and emotional needs. We will also contract for
additional services with Options (mental health support)

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #17

We will develop interventions for students during the course of the school
day at Grants Pass High School. This will include math instruction as our
outcomes in math are the lowest. We would look to hire a 4/7 math teacher.
In addition, we will look to create more credit retrieval opportunities for
students within the school day by hiring a teacher to oversee the
management and class time for students to achieve this goal.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #18

Involving students in clubs and activities has proven to be a good form of
dropout prevention. We will pay for extra duty contract stipends to expand
our ability to reach more students in clubs and activities.

Goal(s) this activity
addresses

Goal 3




Requirement this
activity addresses

Dropout prevention

Activity #19

We will continue to upgrade CTE equipment to be better matched to needs
from industry standards.

Goal(s) this activity Goal 4, Goal 5
addresses
Requirement this CTE

activity addresses

Activity #20

In an effort to create more internship activities for students, we would like to
partner with the Chamber of Commerce to develop a program. To increase
equity supports and staff understanding, we will contract services with an
equity specialist. Another partnership will be with Women's Crisis Support
team to offer mentoring and counseling support to students. Increased office
space will be necessary to support these additional partnerships. We will also
partner with the Juvenile Detention Facility to ensure on time graduation
with students creating a school environment where students can thrive and
learn. Our first project will be to place sound boards in the facility to ensure a
better learning environment.

Goal(s) this activity
addresses

Goal 3, Goal 5

Requirement this
activity addresses

Partnerships

Short-Term Increased attendance (at least 10% increase in regular attenders schoolwide)

Outcome #1 will ensure more students are on track to graduate from high school. We will
monitor our attendance data routinely through the establishment of an
attendance team at Grants Pass High School and at our alternative high
school campus.

Short-Term Our Freshman On Track percent will increase by at least 5%. The freshman

Outcome #2 team will review data at least monthly to review systems and individual
supports for students are working.

Short-Term Schoolwide AVID strategies will be more widely utilized and implemented as

Outcome #3 measured by the Grants Pass High School School Improvement Plan.
Teachers will work collaboratively in teams to ensure fidelity to
implementation of instructional strategies that promote a college/career
focused culture.

Long-Term By the end of their 9th grade year, 90% or more of freshman will meet the On

Outcome #1 Track standard; specifically, students will earn 6 credits including the required
components of the diploma.

Long-Term 2. Annually, we will increase the number of students graduating within 4

Outcome #2 and/or 5 years with a high school diploma (regular, modified, extended) and
increase our overall completion rate for both the 4 and 5 year cohorts. In
addition, we will expand opportunities for students seeking a regular diploma
beyond the 5th year in an effort to help more students complete.

Long-Term We will see an increase in the number of students applying to post-secondary

Outcome #3 schools from our baseline average of 47% over the last 7 years as measured in

the fall of 2017.







