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Lead  
Organization 

Greater Albany Public School District 8J 

Systems Ensuring 
On-time 
Graduation 

The system is fully in place now. We are working to create reports through 
our data systems that will help students identify the things they need to do in 
order to graduate on time. 

Equitable 
Assignment to CTE 

CTE courses are available to all students that want to take them. If we do not 
have space we work with LBCC to have students take courses on the college 
campus. 

Equitable 
Assignment to 
Advanced Courses 

We have been working with EOS schools to remove barriers for students to 
access advanced classes. This is ongoing work. 

Systems to Address 
Chronic 
Absenteeism 

 

Teacher 
Collaboration Time 

The time is in place currently. The task at hand is setting up a system of 
accountability for the buildings to ensure these meetings are happening. This 
will be done through the creation of a district level advising team including 
the level director and the assistant superintendent or the superintendent. 

Teacher Access to 
Data 

The district will be including this training in the new teacher academy and 
continue to offer training to all teachers. They will have conversation with 
teachers to continue to improve existing dashboards and creation of new 
dashboards. 

Ensuring Effective 
Partnerships 

We work really hard to reach out to community resources to create 
partnerships that are designed to improve student success and experiences. 
We do this by planning events and activities with our partners. Some positive 
examples would be our work with the Pipeline project, Calapooia Watershed 
Council, and the Mid Valley Stem & CTE Hub as well as with the local colleges 
and community college. 

Goal #1 Continue to build Multi-tiered system of supports for students that begins 
with grade level teams that use real time data to focus on interventions for 
students who are off track for graduation and who are chronically absent. 
These interventions will include some that are provided by our partners. 

Goal #2 Support college level courses and CTE courses across the district to promote 
equity between high schools this includes continued funding and 
strengthening the building of pathways. This also includes ensuring access for 
all students into these courses. 

Goal #3 Create better connection between students, their families and the school by 
focusing on our families that have at risk students and language learners. This 
connection will help to us intervene with students who are struggling to be 
successful for a multitude of reasons. 

Goal #4 Increase connected-ness to schools and fully implement an exploratory CTE 
course for the eighth graders. The goal is to increase student engagement 



  

with school and to identify a CTE pathway of interest for the student as they 
enter high school. 

Goal #5 Create a district wide oversight and accountability team to monitor the 
implementation of the High School Success Plan and to direct the district in 
further High School Success planning. 

Activity #1  We will hold grade level team meetings monthly. The team meetings will 
focus on data and alternating between individual student needs and overall 
grade level system health. We will also identify and use additional data and 
information to promote systemic changes that support student success and 
on-time graduation. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Continue to support all staff positions and courses that were created in the 
previous biennium. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #3 Creation of a summer school program for students who have demonstrated a 
need for extra support to be successful in high school. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 Implementation of Naviance and its services. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #5 Equipment purchases for our newly created spaces focusing on CTE and 
maker spaces as well as continued upgrades to CTE equipment 

Goal(s) this activity 
addresses 

Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #6 Create and implement a district wide systemic approach to address chronic 
absenteeism. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #7 Students will be apprised of their progress toward graduation multiple times 
throughout each semester. This will include the use of the High school 



  

advising report at least once per semester but ideally at least once per 
grading period. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #8 Equipping newly created and remodeled CTE spaces throughout the district 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #9 Increase college level class at the high school with a focus on Albany Options 
School. 

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #10 Adding a certified and classified staff to work with students who are at risk for 
not graduating on time. These positions will focus on Juniors and seniors. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #11 Create a freshman and sophomore academy for students who are struggling 
with the transition to high school to increase students on track to graduate 
and drop out prevention 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #12 Expanding the CTE pathways at the high schools 1 at each South and West 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

The percentage of students who are on track for graduation at each grade will 
increase as well as an increasing graduation rate for the entire district as well 
as each subgroup. 

Short-Term 
Outcome #2 

Grade level data teams are meeting regularly, looking at data; the chronic 
absenteeism rate is down by 5% and freshman course failures rate is down by 
10%.  

Short-Term 
Outcome #3 

Continued development of an MTSS process that intervenes for students as 
early as possible. An improved referral and application process to identify 
students who would thrive in and need an alternative learning environment 
sooner -- before they are well on the path of begin off-track to graduate. 



  

Short-Term 
Outcome #4 

Enrollment numbers in CTE and college credit classes are increased for all 
students but with a greater increase for traditionally underserved 
populations. 

Short-Term 
Outcome #5 

A continued increase in partnerships with the community to promote 
successful completion of high school, so students graduate on-time with a 
plan for the future. 

Long-Term 
Outcome #1 

The district graduation rate will be steadily moving toward the district goal of 
95% of students graduating on time by 2023. 

Long-Term 
Outcome #2 

The percentages of underrepresented students taking AP /college level 
and/or CTE classes is the same as the dominant culture and the overall 
participation rate has increased. 

Long-Term 
Outcome #3 

The grade level data teams will have increased the number of students who 
are on track for graduation, decreased chronic absenteeism and number of 
course failures by 5% in each category. 

Long-Term 
Outcome #4 

An identification and application process to Albany Options School has been 
created. This allows for earlier enrollment into the school and increases the 
graduation rate. 

Long-Term 
Outcome #5 

The degree completion rates for students who attend college after 
completing high school will increase. Two year degree completion rates 
should surpass 50%. 

 


