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Lead  
Organization 

Harney County School District #3 

Systems Ensuring 
On-time 
Graduation 

In addition to using student transcripts, it will be important for students at 
Burns High to create an educational plan that will allow students to 
determine classes of interest, possible CTE interests, and determine a plan 
that will align with students future goals. This plan could be evaluated each 
term and updated as needed. These plans should be reviewed with applicable 
teachers, parents, and teachers.  

Equitable 
Assignment to CTE 

At Burns High we offer three strands of CTE courses in agriculture, wood 
shop, and health occupations. These classes are available to all students as 
long as they have completed the prerequisites. Students are able to take all 
intro level courses and are encouraged to try various classes.   

Equitable 
Assignment to 
Advanced Courses 

At Burns High we offer a few advanced courses including AP English, AP 
biology, college history, and college math. In the upcoming years we will be 
adding in college level English. These classes are available to students based 
on their past courses, teacher recommendation, and student interest.  

Systems to Address 
Chronic 
Absenteeism 

In addition to the practices that we have implemented this year, we will 
continue to work on adding additional incentives for students, positive 
supports for students, and creating an atmosphere within the school that 
promotes students excitement to be in school. We will also be adding in 
parent information during our annual Hilander day for parents and students, 
updating our student handbook explaining the difference between excused 
absences and unexcused absences, etc.  

Teacher 
Collaboration Time 

In the 2020-2021 school year it will be important to monitor students and 
determine at risk students. This information will be vital in supporting 
students in classes, with additional academic support, and helping keep 
students on track towards graduation. The academic coordinator will be able 
to work with staff to determine at risk students and determine a plan to 
support each individual student. In addition, it will be important to review 
academic data from 8th grade to determine potential at risk students prior to 
the school year beginning.  

Teacher Access to 
Data 

During the 2020-2021, Burns will increase the data that is being collected. The 
academic coordinator and attendance advocate will work to collect data that 
then can help inform decisions within the school. This information will be 
used in PLC time, staff meetings, and to drive the school forward. This 
information will also help to identify at risk students and determine 
interventions when applicable.  

Ensuring Effective 
Partnerships 

Burns works with the TAPP coordinator to address the needs of the Paiute 
Tribe. These students are offered support with transportation, academic 
tutoring, course scheduling, etc. In addition, these students are monitored on 
a monthly basis to ensure they are making adequate progress towards 
graduation. Burns High also works with TVCC, EOU, BLM, local businesses, 
and YTP programs.   



  

Goal #1 80% of all students will complete a program of study while at Burns High 
School. 

Goal #2 Student absences will decrease by 5% each year.  

Goal #3 Improve student’s ability to recover credits, through an after school and 
summer credit retrieval programs. 

Goal #4 Increase dual credit opportunities for students  

Goal #5 100% of freshman on track to graduation and increase graduation rates to 
>90% 

Activity #1 Expand CTE programs in areas of student interest to increase 
participation.(Agriculture/Welding/Construction) 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #2 Utilize academic advisor to support students finding CTE program to fit with 
future plans. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #3 Continue to employ a full-time attendance advocate to track attendance and 
make contact with students and families 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #4 Use call out dialer daily for unexcused and excused absences. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #5 Offer a stipend to staff to run a four week credit retrieval program/8th grade 
bridge program in the summer spread out over eight weeks. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #6 Continue the look into dual credit offerings that connect with the courses 
already offered at Burns High School 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

College level opportunities 



  

Activity #7 Improve our facilities in our CTE programs, based in our wood shop, green 
house, and metals shop.  Also funding supplies and equipment updates. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #8 Improve current programs of study in established CTE pathways by providing 
professional development for our CTE instructors 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #9 Create a tutorial period in the school day to help support at risk students, 
provide incentives to positive attendance, behavior, and academic support.  

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Activity #10 Increase school culture and student retention/success. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Activity #11 Continue to enhance CTE programs of study and courses. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Decrease chronic absenteeism by 5% each year. Students will work to meet 
attendance goals set forth by the school in order to earn attendance based 
incentives.  

Short-Term 
Outcome #2 

Increase the number students completing a CTE program of study.  

Short-Term 
Outcome #3 

Increase students enrolled in advanced learning opportunities.  

Long-Term 
Outcome #1 

Students will work towards advanced degrees while at Burns High School.  

Long-Term 
Outcome #2 

Burns High staff will effectively collect data and use data to drive instruction, 
school wide decisions, and student education plans.  

Long-Term 
Outcome #3 

Increase graduation rates to 90% by 2024 

 


