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Systems Ensuring
On-time

Using a self-assessment tool to measure system implementation and
effectiveness and the previously mentioned PDSA cycle the systems will be

Graduation measured along with the continuous improvement plan required by Oregon
Department of Education. Goals are similar in nature and scope.
Equitable All students are offered enrollment to all courses permitting they have

Assignment to CTE

fulfilled the prerequisites. Using data and the PDSA cycle the districts will
evaluate success and deficiencies. Results will be analyzed and strategies
implemented to ensure equitable offerings and encouragement of subgroups
not taking advantage of offerings.

Equitable
Assignment to
Advanced Courses

Advance coursework is offered to all students and families and encouraged to
all students multiple times per year both virtually, in person and via handout.
Using data and the PDSA cycle the districts will evaluate success and
deficiencies. Results will be analyzed and strategies implemented to ensure
equitable offerings and encouragement of subgroups not taking advantage of
offerings.

Systems to Address
Chronic
Absenteeism

The continuous improvement cycle of Plan, Do, Study, Act (PDSA) is used. The
current plan is implemented, studied for effectiveness and implemented. If
effective, practices are continued while revisiting for effectiveness
periodically. If not effective the plan is studied again and changes made using
the PDSA cycle.

SSP are used for both academics and attendance.

Teacher
Collaboration Time

Continue current practices of bi-weekly meetings, SSP meetings and freshman
and senior fall, winter and spring meetings with guidance personnel and
teachers.

Continue with the aforementioned PDSA cycle.

Teacher Access to
Data

Training on new student information system to take place and use PDSA cycle
to measure, implement and check on health of organizational data quality
system.

Ensuring Effective
Partnerships

Our effective partnerships are solidified and ever growing within Harney
County because multiple school communities feed into the larger district of
Crane and Silvies River Charter School is a statewide organization that relies
on multiple communities for success as well. Partnerships for school-to-work
are budding at Silvies River Charter School and it is with these relationships
that Crane will start and look to grow.

Goal #1 All students will leave 9th grade on-track towards graduation.

Goal #2 All students will graduate within 4 years.

Goal #3 Attendance will increase for school district by 2% as measured annually.
Goal #4

Goal #5




Activity #1

We will hold data team meetings every two weeks that are opposite of our
staff meetings. The team meetings will focus on data and alternate between
looking at individual students in need of support and focusing on overall
system data to inform system changes and supports via the PDSA (Plan, Do,
Study, Act).

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #2 Increase FTE of CTE staff to 1.0
Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses

Requirement this
activity addresses

CTE

Activity #3

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #4 Continue with FTE of Director of Secondary Education staff at 1.0 at SRCS
Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses

Requirement this
activity addresses

Dropout prevention

Activity #5

When fully funded we will add the additional allocation to help offset the cost
to increase our CTE program, as well as continue to support our Director of
Secondary Education at SRCS. Increase curriculum options for "clean" CTE by
purchasing curriculum options for hands-on CTE.

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #6

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #7

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #8




Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #9

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #10

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #11

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #12

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #13

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #14

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #15

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #16




Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #17

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #18

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #19

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #20

Goal(s) this activity
addresses

Requirement this
activity addresses

Short-Term
Outcome #1

Teams are meeting taking place monthly.

Short-Term
Outcome #2

Attendance is up 1% at the end of school year 2019-2020.

Short-Term
Outcome #3

Enrollment is increased in CTE classes by 20%.

Short-Term
Outcome #4

Short-Term
Outcome #5

Short-Term
Outcome #6

Short-Term
Outcome #7

Short-Term
Outcome #8

Short-Term
Outcome #9




Short-Term
Outcome #10

Long-Term
Outcome #1

Student data is a part of biweekly/3-week meetings by the end of 2019-2020
school year.

Long-Term
Outcome #2

Attendance is up 2% at the end of 2020-2021.

Long-Term
Outcome #3

Freshman on Track is at 100% by 2020-2021.

Long-Term
Outcome #4

Graduation is at 100% by 2020-2021.

Long-Term
Outcome #5

Long-Term
Outcome #6

Long-Term
Outcome #7

Long-Term
Outcome #8

Long-Term
Outcome #9

Long-Term
Outcome #10




