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Lead  
Organization 

Harper School District 

Systems Ensuring 
On-time 
Graduation 

Our school utilizes grade checks every three weeks as well as quarterly and 
semester review of grades for the students to make sure that they are 
passing all classes. Students that are deficient in credits or who have not 
passed one of the required classes are required to take credit recovery 
classes in place of electives in order to make sure that they are on-track for 
graduating on time with their peer class. We will continue to have this policy 
going forward.  

Equitable 
Assignment to CTE 

We are a high school of 40 students and have two approved programs of 
study that are available for them to participate in. One of our High School 
Success goals is to have 100% ninth grade participation in CTE courses. 
Currently, we are meeting that goal of 100% ninth grade CTE course 
participation. Any of our students has the opportunity to take a CTE course as 
long as it fits within their approved course schedule.   

Equitable 
Assignment to 
Advanced Courses 

Our school is small, so advanced classes are primarily offered online through 
Edgenuity. This offers students the opportunity to take advanced classes in 
addition to the core classes that are offered by teachers at the school. Our 
school also offers multiple dual credit classes through Treasure Valley 
Community College through our CTE classes, as well as additional 
opportunities through some of the other core teachers. Any student may take 
CTE electives, or take dual credit classes through one of the core teachers, if 
they have an opportunity in their approved class schedule, so they also have 
access to dual credit opportunities. If students are unable to pay for advanced 
courses, we pay for them.  

Systems to Address 
Chronic 
Absenteeism 

The rewards trip for students who are not chronically absent is currently 
being planned, next year it will be implemented, and it will be fully in place in 
2021. We will continue to have our office contact parents when students are 
absent and continue developing our CTE courses. See Harper's CIP plan our 
website, harper.k12.or.us, for further details and evidence of our school's 
plan to address chronic absenteeism.  

Teacher 
Collaboration Time 

Teacher collaboration time through in-service days is fully implemented. We 
will continue to have in-service days in the future and improve the 
effectiveness of the teacher collaboration.  

Teacher Access to 
Data 

Our school will continue to work on data use in decision-making on our in-
service days. Our CTE programs are still very young, so as we get more data 
from our CTE programs, that will be utilized to make more informed decisions 
regarding CTE classes.  

Ensuring Effective 
Partnerships 

Currently, our CTE programs offer articulation with Treasure Valley 
Community College and Central Oregon Community College. Our agriculture 
program is working to cultivate partnerships with the local ranching and 
farming community to ensure that the students have an opportunity to 
network and further their career goals. The automotive program has 



  

partnerships with many local industry partners.  The automotive program has 
two students currently employed with two of our industry partners.  

Goal #1 When entering 9th grade all students are encouraged to register in either Ag 
or Automotive CTE elective courses. Our entry level CTE courses are available 
to all 9th grade students. Upon completion of 9th grade it is our goal to offer 
advancement in one or both of our CTE areas.  We will hold a CTE open house 
inviting current and prospective students and parents to enhance awareness 
of our CTE offerings. 

Goal #2 Offer a more defined path to 10th-12th grade students seeking advancement 
into their intended career area(s) by offering a more focused curriculum and 
opportunities to compete with peers. We will use our established FFA and 
SkillUSA chapters to facilitate this goal. 

Goal #3 Offer High School and support staff with necessary information and 
Professional Development to support our future data collection and analysis.    

Activity #1 In the last quarter of the year our Ag and Auto instructors will hold a CTE 
awards assembly inviting the current middle school students. They will talk 
about the importance that our CTE courses have to the overall success of our 
school. Incoming 9th graders will be educated in detail about what our CTE 
programs have to offer giving the incoming students time over the summer to 
think about their intended path. In the fall at our school wide open house we 
will also include a more comprehensive CTE open house show current and 
prospective students what our programs have to offer.. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #2 Upon student registration day, all students entering 9th grade have been 
exposed to 
 
our offered CTE courses. When registering for upcoming classes, students are 
given 
 
the opportunity to choose one or both of the offered CTE courses.  Students 
who have already been involved in CTE courses will be encouraged to 
continue taking more advanced CTE courses that involve more advanced 
techniques and equipment. This is also where our CTE programs will try to 
improve our Chronic Absenteeism rate, especially with our mobile students.  
By offering engaging curriculum, activities, and providing new and relevant 
technology we will give students incentive to be in the classroom.  Also 
students who have joined our CTSO's will have consequences for chronic 
absenteeism.  Any student found to be chronically absent will be held from 
attending CTSO events. Improving our CA rate will be difficult because our 
student body is small. (40 students)  2-3 students gone in one day will 
drastically effect our percentage of absentees.   

Goal(s) this activity 
addresses 

Goal 2 



  

Requirement this 
activity addresses 

CTE 

Activity #3 One in-service day per school year to gather and analyze necessary data to 
ensure our goals are being realized.  We will also provide opportunities and 
staff to attend additional professional development opportunities to further 
knowledge about how to interpret the data and utilize it in our decision-
making process.  Our staff will also continue to build partnerships with other 
districts, local businesses, and post secondary institutions to offer our 
students the best opportunities possible to advance after they leave high 
school.  This will be fully in place by 2021. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #4 Further development of our programs to offer relevant, up to industry 
standard equipment and technology in the classroom.  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Teacher collaboration meetings will ensure that our ninth grade students are 
on track to graduate.  Our middle school recruitment events will bolster our 
9th grade participation rates in CTE 

Short-Term 
Outcome #2 

Our school will have a higher student participation in CTE courses, based on 
the advances in industry related equipment purchased. The recruitment of 
students into the CTE programs and CTSO's at the recruitment events will 
continue to increase.   

Short-Term 
Outcome #3 

We hope to see more students leave our programs with a clear path into the 
workforce or on to higher education. 

Long-Term 
Outcome #1 

Teachers and staff will continue to support students in their career goals after 
high school by mentoring them, advising, and providing letters of 
recommendations and other support through industry partnerships.  

Long-Term 
Outcome #2 

The participation of students in CTE courses will continue to remain at 
approximately 70% going forward.  

Long-Term 
Outcome #3 

Upon successful completion of our goals, we will see our students become 
industry 
 
certified in each of our approved CTE areas. We will see an increased amount 
of our 
 
students placed in chosen career fields after graduation. 

Long-Term 
Outcome #4 

Certified staff will be supportive and active in helping students attain entry 
level 
 
jobs after graduation including, but not limited to their chosen CTE career 
field. We will 



  

 
support this by aiding students in setting up job shadows, laying groundwork 
with 
 
local employers to accept these entry level works. We will also utilize our 
local ESD that 
 
provides support with college placement and a Youth Transition Specialist. 

 


