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Lead  
Organization 

Harrisburg 

Goal #1 To have over 90% of freshman on track to graduate each year. 

Short-Term 
Outcome 

Have our student success coach meet with all 9th graders and their families 
to develop individual goals and course pathways.    Have our student success 
coach meet with our 9th grade PLC teams monthly to go over student data.   
Provide opportunities in the master schedule for 9th graders to take CTE 
courses 

Long-Term 
Outcome 

The have the number of 9th graders on-track to graduate at 90% or above. 

Goal #2 Improve the transition of students from Middle school to High school. 

Short-Term 
Outcome 

Vertical alignment of English and Math curriculum will take place during 
designated PLC time monthly.  All 8th grade students will have an 
individualized success plan that includes grades, attendance, behavior, and 
college/career aspirations.  Students and families will also meet with our 
counselor or student success coach to go over course descriptions and 
pathways that are available in High School prior to Fall. 

Long-Term 
Outcome 

The number of Juniors that have a plan in place for post secondary 
opportunities (college/trades/career/military) will be at 75% or higher 

Dropout 
Prevention Activity 
#1 

Maintaining newly established student resource center -Staff will collaborate 
with student success coach and counselor with an emphasis on students with 
disabilities, students experiencing poverty, and mobile students. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #1 

Provide College courses to Junior and Senior students at a local community 
college for dual enrollment. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

Continue to offer CTE programs of study for Agricultural science and 
Manufacturing courses for all students. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

 


