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Lead  
Organization 

HARRISBURG HIGH SCHOOL  

Systems Ensuring 
On-time 
Graduation 

The above practice of meeting with all students and tracking attendance, 
behavior, and academics will continue for all students. We have a .5 FTE 
student success coordinator that will be in charge of this process.  

Equitable 
Assignment to CTE 

Every student has the opportunity to meet individually with the counselor to 
build a schedule that fits their personalized needs and wishes.  When building 
the master schedule we look at spreading out the advanced classes to allow 
the opportunity for all students to take them.  We also have the ability to 
allow students to take some classes online if we cannot offer it, or if a desired 
class conflicts with another needed class. 

Equitable 
Assignment to 
Advanced Courses 

Every student has the opportunity to meet individually with the counselor to 
build a schedule that fits their personalized needs and wishes.  When building 
the master schedule we look at spreading out the advanced classes to allow 
the opportunity for all students to take them.  We also have the ability to 
allow students to take some classes online if we cannot offer it, or if a desired 
class conflicts with another needed class.   

Systems to Address 
Chronic 
Absenteeism 

 

Teacher 
Collaboration Time 

Again, this will require dedicated time after school or on Curriculum days 
where departments meet with the purpose of improving communication and 
making improvements in areas that is supported by our student data.  This 
time will be built into the calendar and shared with the staff at the beginning 
of the year.  

Teacher Access to 
Data 

Professional development for all teachers in the area of data informed 
decision making will be provided.  Time will then be set aside for this purpose.   

Ensuring Effective 
Partnerships 

We work closely with local businesses and agencies to provide opportunities 
for involvement with our school.  This includes inviting them in to present 
information, student internships, providing tractor safety classes, and taking 
tours.  Many local businesses make donations to our various programs.  We 
work hard to communicate the needs of our schools and how they can help.   

Goal #1 All 9th grade students will have the opportunity to take at least one CTE 
course. 

Goal #2 Juniors and Seniors will have the opportunity to dual enroll with a local 
community college so that they can obtain college credits while in High 
School. 

Goal #3 Teachers will have dedicated time to view student grades, attendance and 
behavior progress 

Goal #4 Improve the transition of students from Middle school to High school. 

Goal #5  

Activity #1 We will create an 8th grade rotation class that will include an introduction to 
our current CTE programs of study.   



  

Goal(s) this activity 
addresses 

Goal 1 

 

Requirement this 
activity addresses 

CTE 

 

Activity #2 Employee CTE certified instructors for our programs of study to provide more 
opportunities for our students, and to increase attendance for students that 
learn through hands on activities. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #3 Have dedicated time set aside during curriculum days for teachers to review 
student grades, attendance, MAPS data, and behavior progress. A point of 
focus will be concentrating on EL students and students that are economically 
disadvantaged.  

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 Having some teachers teach courses at both our Jr. and Sr. High schools 

Goal(s) this activity 
addresses 

Goal 4  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Work with local community colleges to offer students dual enrollment 
opportunities at no cost 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #6 Have a full time student success coordinator 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #7 Connect with and create a partnership with local tribes. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 

Requirement this 
activity addresses 

Partnerships 

Activity #8  

Goal(s) this activity 
addresses 

 



  

Requirement this 
activity addresses 

 

Activity #9  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #10  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #11  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #12  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #13  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #14  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #15  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #16  

Goal(s) this activity 
addresses 

 



  

Requirement this 
activity addresses 

 

Activity #17  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #18  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #19  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Activity #20  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

 

Short-Term 
Outcome #1 

50% of our 9th grade students enroll in a CTE course 

Short-Term 
Outcome #2 

100% of our 8th grade students take at least one semester of an intro to CTE 
course. 

Short-Term 
Outcome #3 

25% increase in students that join FFA 

Short-Term 
Outcome #4 

Increase the number of college or certificate courses that are offered 
 

Short-Term 
Outcome #5 

Teachers will have more data and strategies available to them to help 
increase the number of freshman on track 

Short-Term 
Outcome #6 

 

Short-Term 
Outcome #7 

 

Short-Term 
Outcome #8 

 

Short-Term 
Outcome #9 

 

Short-Term 
Outcome #10 

 



  

Long-Term 
Outcome #1 

50% of our graduating seniors have taken 2 or more CTE courses 
 

Long-Term 
Outcome #2 

25% increase in the number of seniors that pursue post-secondary education 
directly after graduation 

Long-Term 
Outcome #3 

75% of our graduating seniors will have college credit or certificates 
 

Long-Term 
Outcome #4 

 

Long-Term 
Outcome #5 

 

Long-Term 
Outcome #6 

 

Long-Term 
Outcome #7 

 

Long-Term 
Outcome #8 

 

Long-Term 
Outcome #9 

 

Long-Term 
Outcome #10 

 

 


